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INTRODUCTION 

The Maumee Valley Planning Organization (the “MVPO”) engaged Silverlode Consulting Corp. 

(“Silverlode”) to assist in the preparation of a Comprehensive Economic Development Strategy 

(“CEDS”), which is a prerequisite to earning designation as an Economic Development District by 

the U.S. Economic Development Administration (“EDA”).    

The CEDS is divided into the following sections: 

 Community Engagement 

 Regional Background Assessment 

 Location Factor Assessment 

 Target Industry Screening 

 Analysis of Economic Development 

Issues 

 Goals and Objectives 

 Capital Projects List 

Silverlode has greatly enjoyed the opportunity to work with the MVPO. This report provides a 

detailed description of our methodology, findings, and strategic recommendations.  Silverlode 

would like to thank the MVPO and the CEDS Steering Committee for providing us with valuable 

insights and local knowledge that helped guide and shape the recommendations. 

STEERING COMMITTEE 

 

Defiance County CEDS Member Category 

Edward Yoder Private Business – Realtor (former banker)  

Jim Ehlinger          Private Business – OmniSource (heavy recycling) 

Dwight Chatham   Labor Group 

Fulton County  

Amy Metz      Public Official – Grants Coordinator 

Lisa Arend  Community Leader/Workforce Development – ED Director 

Perry Rupp Public Official/Community Leader/Private Business – Commissioner, 
Rupp-Rosebrock 

Paulding County  

George Carter Community Leader/Private Business – Electric Co-Op 

Ronald Eschbach Community Leader/Private Business – Antwerp Bank 

Bill Gordon Private Business – Gordon Tool 

Henry County  

Robert McLimans Private Business – Communications/Radio 

John Rosebrock Private Business – Rupp-Rosebrock (Developer/Builder) 

Dave VonDeylan Private Business – Alex Products 

Williams County  

Shawn Rupp Private Business – Developer/Builder 

Ed Kidston Public Official/Private Business – Mayor/Artesian of Pioneer 

Tom Wiley Higher Education Representative – CSR Northwest State CC 

At Large/Regional  

Deb Gerken Minority Group – Director, NW Ohio Community Action 

 Labor Group 
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THE CEDS PLANNING PROCESS 

A CEDS is designed to focus, strategize, and aid implementation of economic development 

policies and practices at the local and regional level.  Regional economies consist of numerous 

moving parts, which can be difficult to coordinate and organize.  The CEDS document creates an 

action plan to unite local governments, organizations, businesses, and residents to develop and 

diversify the economy, improve the quality of life, efficiently utilize resources, and protect the 

environment.  

The CEDS consists of short-term planning objectives and long-term planning goals.  Updating the 

document annually is necessary to note progress, adjust strategies, and refocus to realize long-

term goals.  Additionally, and current CEDS document is a requirement for many of the EDA’s 

funding programs, including public works, economic adjustment and other planning programs.   

The MVPO’s CEDS presented here analyzes economic and demographic indicators, industry 

composition and interaction, past planning practices, regional investments, business interviews, a 

community survey, and the region’s history.     

STAKEHOLDER INTERVIEWS & PUBLIC SURVEY 

STAKEHOLDER INTERVIEWS 

Seventeen individual interviews were conducted with key stakeholders in order to better 

understand local perceptions regarding the strengths and weaknesses of the MVPO region.   

Name Title Organization 

Kirk Vashaw President/CEO Spangler Candy Company 

Steve McNally Finance Director/Controller Campbell Soup Company 

Dave Von Deylen President  Alex Products, Inc. 

Rich Menzel VP, Human Resources NorthStar Bluescope Steel 

Kevin Sauder President/CEO Sauder Woodworking Company 

Natalie Welker Career Services Coordinator Northwest State Community College 

Tom Bowes Industrial Technologies Coordinator Northwest State Community College 

Frank Onweller County Engineer Fulton County  

Rod Creager Chief Deputy Engineer Fulton County  

Tim Schumm County Engineer Henry County  

Warren Schlatter County Engineer Defiance County 

Jerry Hayes Executive Director Defiance County Economic Development 

Lisa Arend Director Fulton County Economic Development 

Tony Langham Director Paulding County Economic Development 

Ralph Lange Director Henry County Economic Development 

Diamond Zimmerman Coordinator Williams County Economic Development 

Matt Davis Director of Community/Economic Development Maumee Valley Planning Organization 
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PUBLIC SURVEY 

The Maumee Valley Economic Development Community Survey was undertaken as part of the 

community engagement associated with the development of the Maumee Valley Comprehensive 

Economic Development Strategy (CEDS). 

The survey was made available to the general community across the five counties that make up 

the Maumee Valley, and was marketed through local media and email lists.  The survey was open 

during June and July 2012. 

A total of 51 respondents completed the survey.  Demographic information relating to the 45 
respondents that provided these details showed: 
 

 Defiance (37.2%) & Williams (34.9%) had the highest percentage of respondents, 

followed by Fulton (14.0%), Paulding (7.0%), & Henry (4.7%).  Taking into account the 

counties’ populations, Defiance and Williams were overrepresented as a proportion of 

survey respondents (both represented 35% to 40% of respondents, while their populations 

each comprise approximately 23% of the total population of the Maumee Valley). 

 46.5% of participants work in Defiance County 

 90.7% have lived in the Maumee Valley 20+ years 

 The age distribution of the respondents was generally in alignment with the age 

distribution of the region’s population, for which the median age is around 39 years old. 

Responses to the survey are grouped according to the 6 key economic development areas of 
focus being considered as part of this project.  These areas of focus are: 
 

1. Infrastructure 
2. Business Attraction and Retention 
3. Business Services and Regulation 
4. Workforce Development and Training 
5. Housing and Social Services 
6. Regional Coordination 

For responses to each section, a summary discussion of the meaning of the scores and comments is 
provided, along with a chart showing the quantitative outcomes and all provided comments. 

INFRASTRUCTURE 

Of all the survey sections, responses to questions about investments and choices in infrastructure 

for the community were, by a small amount, the most diverse.  This implies that there is somewhat 

more disagreement in the community about how the region should best approach infrastructure 

investments relative to other areas of economic development consideration.   This may be 

reflective of the scale of investment and direct impact that infrastructure represents. 
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Limited support exists for a strong push towards energy infrastructure based on alternative 

sources including wind and solar, although respondents were generally supportive of private-

sector investments in these resources as part of an overall energy strategy.  Respondents seem to 

prefer traditional energy resources, as they have served as a reliable and important foundation 

for manufacturing and agricultural industries that have long supported the region’s economy.  

Several respondents indicated frustration with increasing environmental regulations as they are 

viewed as a burden on effective investment in affordable energy and other utilities. 

The most support and agreement in this section was associated with the importance of 

coordination between different levels of government, and this - alongside concerns raised with 

cost and impact of infrastructure projects - indicates that there is a broad appreciation across the 

community for the complexity and magnitude of infrastructure projects, and their capacity to 

impact broad aspects of economic and social activity.  It can be inferred that support exists for 

comprehensive planning and appropriate project timelines in the interest of getting the right 

solutions to issues of transportation, communications, energy and water.   
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SURVEY COMMENTS 

 

 You need someone competent enough to understand this concept to be director of 
economic development "Experienced"  

 water and sewer rates are getting higher with the EPA mandates 
 All agencies should cooperate and work together for the good of the area-sounds easy 

but it is very hard to accomplish.  Shovel -ready sites may be good for one area-where 
they are located- but in the end the smaller villages will be left out if industrial 
complexes become the focus.  Solar and wind should not become primary components. 

 EPA should have reduced powers in lieu of economic times. 
 I don't know how much you are now spending in developing shovel ready projects.  The 

development of a region depends on the type of business.    The solar and wind energy 
support should be a very small piece of the as the cost when government gets involved 
with regulations destroys success, let free enterprise do it 

 The mayor and the officials of Payne Ohio (Paulding) has the mindset of we're a 
farming community. They are not interested in improving the conditions for the residents 
of Payne. Like the problem with the sewer in town. There's no separation of sewage and 
rain, when it rains it floods (literally). The catch basins are so old and made out of brick 
that it's in disrepair. If you want ECONOMIC GROWTH then start by listening to the 
people and improve the infrastructure first. 

 In NW Ohio our success in economic development is still closely tied to traditional 
manufacturing, more so than to new economy technologies. Therefore, classic 
infrastructure improvements such as roads, water, sewer and fiber optic cable, provide 
the most return on investment for job creation and new investment for our region. 

 A prime example of development “gone wrong” is the CCNO prison. (And, no, I do not 
live anywhere near it). The facility should be nearest to the location that uses it the most. 
Broadband, especially to rural areas is important. One extremely poor decision made 
recently concerning “communication” is offering free cell phones and service! Now free 
broadband is on the horizon. Entitlements of this type MUST stop! 

 We need to do whatever is necessary to create additional energy resources in this 
country. Rather is solar, wind or drilling for oil. This country has enough resources to 
sustain its own energy and it's time to start developing those resources.  

Respondents most strongly believe that infrastructure investment requires coordination among all 
levels of government.  Traditional infrastructure investments should be the focus of government 

investment and decision-making. 

BUSINESS ATTRACTION AND RETENTION 

Respondents indicated that business attraction efforts should not be solely focused on luring large 
companies to the region.  Support exists for solid strategies to help smaller and start-up 
businesses.  Where there are opportunities to attract larger companies, it makes sense for the 
region to coordinate these efforts, whereas local governments tend to be better positioned to 
engage with and support existing businesses.  In fact, respondents did not demonstrate strong 
support for regional initiatives, except where they really make sense to maintain efficiencies and 
compete with other regional groups.   
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Respondents tend to believe that helping business stay and grow does not necessarily include the 
provision of monetary grants and tax incentives.  However, initial investments in new businesses in 
the MVPO region may be warranted. For example, there are opportunities for the public sector 
to participate in the development and/or redevelopment of properties for businesses to locate.   

Support exists for focused and short-term business attraction policies and practices.  Economic 
development agencies should identify and work on communicating the competitive advantages of 
the region, and then build programs and services that align with those advantages.  It's a very 
competitive marketplace for businesses, as regions in Indiana are viewed as direct competitors.   

Generally, respondents indicated a preference to focus programs and efforts on assisting the 
growth of existing businesses versus efforts to recruit businesses to establish a new facility in the 
region.  Financial support provided to companies must be relevant and appropriate, regardless 
as to whether they are attracted from outside the region or developed locally. 
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SURVEY COMMENTS 

 

 70 % of new economic growth comes from within the local community only 10 % comes 
from foreign or out of state growth. 

 Indiana gives incentives that make it hard to compete with. State monies, utility costs and 
abatements 

 Bringing new business to the area is important.  Larger is not a clear focus.  20 is larger 
than 10.  The meaning of large in the survey is clear but more businesses can bring more 
businesses. 

 WEDCO does a great job 
 The problem with this area is government regulations destroying good business 

environment 
 Should try to attract any size business to the area. Payne tried to stop a Dollar General 

from locating in Payne. They stopped a Subway from locating here. 
 

 I would prefer to see more focus on entrepreneurial start-ups, use of medical and 
college corridor for development purposes rather than industrial.  Industrial has its place 
but is has too much potential for displacement if a market segment goes flat or out of 
date. 

 It is my opinion that economic development dollars should be used primarily for new 
business.  Once a business has been given assistance to get started it shouldn't need to 
keep being fed by governmental tax dollars to grow.  There may be factors, such as a 
sluggish economy to extend repayment of low interest loans or extend time on grant 
dollars, but overall I think a business needs to become self-sufficient. 

 Regional marketing strategies do produce results - note Indiana's success with their 
regional organizations.  Retention is a very local activity that can best be handled at the 
county or municipal level. 

 More attention should be given to empty urban areas. The area in Defiance south of 
Lowes comes to mind. Develop areas that have already been “paved over” such as the 
empty K Mart. In short, STOP the sprawl outward. 

 Economic Development should not be focused on just larger businesses. It should also 
focus on smaller business relocating to the region. These small businesses may not bring 
the jobs a larger company would, but small business is a vital part or our economic 
system. 

 I would ask that all who are working to grow our region address the EPA on their non-
funded mandates demands and how they are affecting our area's chances for growth. 

  

Investments in business attraction and retention should be smart, focused and relevant to the 
target. 
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BUSINESS SERVICES AND REGULATION 

Respondents generally regard government as intrusive into the operation of a successful business, 

and thus unlikely to support the development or delivery of many direct business services.  

Incentives are viewed with caution, and ideally used for projects in which there is competition with 

other regions.  Respondents tend to believe that incentives are used too often and applied 

unfairly.  A focus on creating an attractive environment for businesses to operate seems is the 

preferred approach.  General support exists for the minimization and simplification of business 

regulations.   

 

 

SURVEY COMMENTS 

 
 Local economic development organizations generally have never met a payroll in their life 

nor put their own money and reputation on the line for anything yet they believe somehow 
that they can assist others.  What a mistake. 
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 Defiance Development and Visitors Bureau does a GREAT job with helping new and 
existing businesses. They have a video series for businesses to evaluate how they can help 
their business in different areas. Also Defiance has a tax reduction incentive for businesses 
hiring new employees. 

 The State regulations ,in my opinion, are the greatest problem affecting job growth and 
retention 

 I think that community amenities are far more of an attractor than incentive programs.  
They have their place but become too frequently used.  If the government agency makes 
a seamless process for businesses to operate in that is easy to navigate and clear.....then 
their own desire for incentives is reduced.  But incentives, if used, must be applied equally 
and not favor one sector over another.  Finally, relating to number four.  Not just 
experience, but successful experience. 

 Human resource assistance to businesses needs to be handled by specialists with 
experience such as local job centers. Most ED practitioners prefer to hand this service off 
to experts. 

 Providing tax incentives as a competitive tool offered by municipalities or states to 
corporations seeking to locate is no more than bribery and should be illegal. Furthermore, 
ALL agricultural ground presently in production or fallow should be OFF LIMITS to any and 
all development. Menard’s does offer jobs but at what cost. One complete section will 
never be productive again for Ag’ use. During the “Great Depression” people moved to 
the area where jobs were, the jobs did not come to them. 

 I think that local government should stay out of the day to day business decisions but help 
in informing a business of what is available to them. 

  

Local government should focus on creating a supportive environment for businesses to start and 

operate, providing basic services and seeking to minimize unnecessary and complex regulations. 

  

WORKFORCE DEVELOPMENT AND TRAINING 

In total, the survey responses related to workforce development and training had the strongest 
level of support.  Survey respondents provided the most support for apprenticeships and 
customized workplace training.  Strong support for workforce training grants was also given, in 
addition to the belief that local economic development professionals should promote the 
development of industry specific training programs at postsecondary educational institutions.  
Respondent also tended to agree that it’s important for economic development organizations to 
understand workforce issues, and be able to provide relevant information regarding strengths 
and weaknesses of the region’s workforce.  Of the five questions related to workforce 
development and training, strengthening the linkages between the high school curriculum and the 
workforce needs of industry received the lowest level of support. 
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SURVEY COMMENTS 

 
 In most instances economic development organizations have no knowledge of what's 

needed in their communities and the information distributed is misleading/false or simply 
wrong. 

 Much more education in schools need to be in the area of morals and ethics 
 I think that part of the challenge is to understand that all training, at high school, colleges 

and universities, is vocational in its nature, that is, oriented in training students with specific 
skill sets necessary for their future success.  Again, the questions tend to be oriented 
toward industry.  While we have a lot of industry in North West Ohio we need to balance 
it with more diverse, small business models 

 Workforce training grants should come from the State of Ohio 
  

Workforce development and training is a critical component of successful economic development 

strategy. 

 



14 | P a g e  

 Maumee Valley Planning Organization – CEDS  

 HOUSING AND SOCIAL SERVICES 

Overall, survey respondents were neutral to the provision of social services as related to economic 
development efforts.  While it is acknowledged that community resources, cultural infrastructure 
and basic social services are important to people when considering where to live (which is 
important in the attraction and retention of a high quality workforce in the region) there are 
perceptions that a some segments of the population have an 'entitlement' mindset for resources 
that others consider their own personal responsibility.   

 

 

SURVEY COMMENTS 

 
 These questions are generally developed for a specific reason as these are and the 

questions are asked in a manner to achieve the drafters end purpose.  The harder people 
work at their own goals the luckier they are. 

 That question is really a both and, not an either or.  Investments should be made in both.  
As I shared before, the amenities are critical in keeping people from moving elsewhere.  
Studies have shown that folks will willingly give up less salary for a community that has all 
the other investments in quality of life. 
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 If I bought an expensive automobile such as a Maserati, I would never think of asking for 

help to pay for it, the insurance or its maintenance. Having a family is a privilege. 
Maintaining that family should be the sole responsibility of the parents and not the 
government through the people who are wise enough to know the size of the family they 
can afford. As an insider to the real estate market I witnessed the collapse of the housing 
market due to the government encouraging lenders and appraisers to sell houses to 
people who could not afford them. I was taught to “live within my means”. We were 
certainly not poor but we did not rely on entitlements such as free: phones, child care, 
housing, all the kids you want, and the list is nearly endless.  

 The community broadly supports the idea that public and social amenities are necessary to 

support economic development. 

REGIONAL COORDINATION 

The comments provided by survey respondents illustrate skepticism regarding the ability of the 
region to create and implement coordinated economic development initiatives.    These opinions 
exist within the context of a generally negative view of the public sector.  At least one existing 
project of regional significance (the upgrade of Route 24) is considered to be a catalyst for 
positive regional development.   
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SURVEY COMMENTS 

 

 When government gets involved with any project it becomes unworkable because of 
kickbacks, “I-owe-yous” and power.  (If look at our federal government today) 

 US 24 project will bring opportunity to the region when complete. 
 At this time our political climate is biggest problem with our area. 
 Before the Mayor was to leave office, she had her water line replaced in front of her 

residence and street. Knowing that there were other areas in Payne that needed 
attention before her it was still done. If the sewer system works where they live and 
floods your house it’s your problem not theirs, even if it's plugged up. 

 I think few people understand that we are a regional economic engine (and sometimes 
the region doesn't understand the uniqueness within individual political divisions).  Being 
from Defiance, recent studies show that we have 45,000 cars coming through the area 
daily for shopping, work and play.  But with competitive practices inclined to try and 
enrich individual political divisions (tax base is expanded) there is little incentive to 
recognize that regional development as a whole floats the entire area. 

 Your questions are so vague; I am not sure what you are getting at. 
 Currently, most local politicians support any short-term or long-term initiatives to create 

jobs because of the lengthy recession. There is more agreement about ED being a 
priority right now. 
 

Although skepticism is pervasive, regional coordination efforts should be expanded in order for 

the region to become more efficient and competitive. 
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REGIONAL BACKGROUND ASSESSMENT 

HISTORICAL OVERVIEW 

GREAT BLACK SWAMP 

The Maumee Valley, which is part of the Lake Erie 

Basin and flood plain of the present Maumee 

River, was shaped by glacial activity over 25,000 

years ago.  Swamp forest covered most of the 

region after a retreat of the glacier, creating an 

area called the Great Black Swamp.  This had a 

profound impact on the valley, delaying 

settlement for decades and providing the basis 

for the present rich soil.  Draining the swamp in 

the late-1800s was the key to successful farming 

throughout the valley. 

COUNTY ESTABLISHMENT 

Prior to Ohio being admitted as a state in 1803, the land that would ultimately become the five 

counties of the MVPO was included as part of the Northwest Territory.   At the time of Ohio’s 

establishment, the majority of the state’s western region was known as Montgomery County, 

covering an area as far south as present day Preble and Montgomery Counties and stretching 

north to the Michigan border.  All five of the MVPO counties were roughly included in this 

territory.   

The signing of the Treaty of the Maumee Rapids occurred in 1817, in which the Wyandot, 

Seneca, Delaware, Shawnee, Potawatomi, Ottawa, and the Chippewa Indians relinquished their 

claim to four million acres of land in northwestern Ohio.  By 1820, the counties of Williams, Henry 

and Paulding had been established, with Defiance and Fulton Counties carved out of these 

territories in 1845 and 1850 respectively.   
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CANALS, RAILROADS AND INTERSTATES 

The development of the Ohio Canal 

System was an important driver of 

development in the region during the 

mid-1800s.  The Miami and Erie Canal, 

connecting Lake Erie at Toledo to the 

Ohio River at Cincinnati, passed through 

Henry, Defiance and Paulding Counties.  

A second major canal branch, the 

Wabash and Erie Canal, connected to 

the Miami and Erie Canal at the town of 

Junction in Paulding County (so named 

because of its function as the connecting 

point between these two major 

thoroughfares).   

The canal system in Ohio reached its 

peak in revenue generation in 1855, and 

it was at this time that the developing 

railroad system began providing 

cheaper and faster transportation of 

goods across the country, and the canal 

system started being abandoned even 

before it was completely built. 

The Toledo, Wabash and Western Railroad, later consolidated into the larger Wabash system, 

connected Toledo to Chicago and other growing Midwest locations, with lines passing through 

Henry, Defiance and Paulding Counties.  Other local lines were built in the period following the 

Civil War, many of which have since been integrated into the modern rail systems.   

Major road infrastructure, including the completion of Interstate 80 in the second half of the 20th 

Century, once again transformed transportation and the movement of products and people in the 

region, and the majority of freight is now handled by truck.  The ease of movement offered by 

the road system has also influenced living patterns in the region, with more population growth 

over the past few decades occurring in rural locations and the fringes of metropolitan areas.   
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AGRICULTURE AND INDUSTRY 

Since its establishment, the Maumee Valley region has been predominantly agricultural, but over 

the past 100 years has developed a large industrial component within its economy.   The 

following description of the region’s agricultural and industrial development provides a summary 

of the drivers and conditions that led to this development through to the present day.   

Draining the Great Black Swamp in the mid- and late-1800s created a rich agricultural economy 

and rural way of life that continues to this day.  It also opened the area to industrialization, first 

in making tiles for drainage.  Then, as the area’s timber was cut, came sawmills, stave mills and 

shipyards to build ships.   

Construction of the two canals, the Wabash and Erie and the Miami and Erie, meant an end to the 

valley’s isolation and opened the interior to export trade.  Furs continued as a major industry well 

into the mid-1800s, until the land was cleared.  Then corn became a trade crop, just as it is today. 

Discovery of oil and gas led to a boom in the 1800s, as the area became the world’s largest 

producer of oil and gas.  It was short-lived, but spawned the glass industry, which still exists.  The 

development of the auto created the next big boom, with almost every community having a car 

factory.  The first auto plant in Toledo was built in the late 1800s.  In all, 46 models of cars and 

trucks (and Jeeps) have been manufactured there.  Auto supply plants sprang up throughout the 

valley and still provide a large share of the area’s employment.  Today’s major industries are still 

agriculture, glass products and automotive related businesses. 

Maumee Valley Heritage Corridor (www.maumeevalleyheritagecoridor.org)  

   

POPULATION GROWTH 

Census records, available since 1850, show two very strong periods of population growth in the 

region.  The first occurred in the second half of the 1800s, during which canals and railroads, 

along with the rapid clearance of forested areas, opened opportunities to export the rich 

agricultural output of the region to broad markets, including southern markets during 

Reconstruction.   It was also during this period that the Maumee Valley region peaked as a 

proportion of the State of Ohio’s overall population, at less than 3.5%.   

The second strong period of population growth in the region occurred between the 1940s and 

1980s, during which significant industrialization of the region took place, predominantly 

associated with food manufacturing (e.g. Campbell’s soup plant in Napoleon) and automotive 

manufacturing.   

 

http://www.maumeevalleyheritagecoridor.org/
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LAND USE AND NATURAL ENVIRONMENT 

Understanding the MVPO region’s economy requires understanding factors related to geography, 

land use, distance and urban development.   Land use patterns and the natural environment of a 

region changes slowly, but has an important impact on what is possible and suitable in terms of 

economic development opportunities.   This section considers land use and the output associated 

with agricultural activities in the region, the concentration of population in the counties’ urban 

areas, and aspects of climate and natural surroundings.   

LAND USE 

The five counties of the MVPO region are located in Northwest Ohio, with Michigan bordering to 

the north and Indiana on the west, comprising a total land area of approximately 2,073 square 

miles.  Cropland, pasture, forest, open water, wetlands, and bare/mines account for 96.4% of 

land use, while urban land, including residential, commercial, industrial, transportation, and urban 

grasses account for only 3.6% of land use.  In comparison, the State of Ohio has 9.17% 

categorized as urban land.   
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Land use across the MVPO region is largely agricultural, with over 85% of the combined region, 

and over 75% of each individual county, made up of land used for farming (either cropland or 

pasture).  This is high compared to the State as a whole, although the difference is made up 

largely of forested areas, most of which have long been converted to agricultural use in the 

MVPO region. 

 

 

County Cropland Pasture Total Agricultural Non-Agricultural* 

Defiance 76.0% 4.7% 80.6% 19.4% 

Fulton 83.9% 3.1% 87.0% 13.0% 

Henry 87.9% 3.2% 91.1% 8.9% 

Paulding 87.8% 1.2% 89.0% 11.0% 

Williams 74.8% 3.4% 78.2% 21.8% 

Maumee 
Valley 

82.1% 3.1% 85.2% 14.8% 

Ohio 43.5% 7.8% 51.3% 48.7% 

*Non-Agricultural land uses include Urban, Forest and Other  

FARM STATISTICS 

Farms in the MVPO region represent approximately 8% of all farmed land in Ohio despite the 

region accounting for less than 1.5% of the state’s population.  The region also represents 

approximately 8% of total farming receipts in Ohio.  The scale of farming is relatively uniform 

across the region, with the total area allocated to the activity ranging from 181,000 acres in 

Fulton County (which borders Lucas County and the Toledo metropolitan area) to 258,000 acres 

in Paulding County.   
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Farms in the MVPO region are generally larger than the average farm Ohio operation, with an 

average size of around 240 acres, around 30% larger than the State’s average of 183 acres.  

Almost two thirds of the farms in the MVPO region (almost 2,900) are between 10 and 179 acres 

with 270 farms of 1,000 acres or larger.  Of the five counties in the MVPO region, Paulding 

County tends to have the largest farms, with a median size of 90 acres. 

Farm Statistics 2010 

Geography 
Number 
of Farms 

Average 
Size of Farm 

Land in 
Farms 

Average Cash 
Receipts 2009 

Total Cash 
Receipts 2009 

Maumee Valley 4,640 239 1,107,550 $104,400 $549,104,000 

Defiance 1,150 202 232,000 $74,730 $85,939,000 

Fulton 750 241 181,000 $163,994 $122,995,000 

Henry 870 261 227,000 $137,550 $121,044,000 

Paulding 760 339 258,000 $80,217 $123,424,000 

Williams 1,110 189 210,000 $85,448 $95,702,000 

Ohio 74,700 183 13,700,000 $88,507 $6,835,590,000 

 

Farms by Size (Census of Agriculture 2007) – Number of Farms 

Geography 

Size of Farm (acres) Median 
Size of 
Farm 

1 to 9 
10 to 
49 

50 to 
179 

180 to 
499 

500 to 
999 

1,000 + 

Maumee Valley 393 1,390 1,503 738 361 270  

Defiance 89 350 398 172 80 52 77 

Fulton 105 230 195 122 63 48 77 

Henry 99 228 253 169 79 53 80 

Paulding 34 211 231 132 68 78 90 

Williams 66 371 426 143 71 39 69 

Ohio 7,767 24,361 25,809 11,190 4,020 2714 66 

It should be noted, however, that compared to national data, farms in Ohio are relatively small, 

with the state having an average farm size ranked 38 out of 50 states.  States such as Wyoming, 

Arizona, New Mexico and Montana have an average farm size of well over 2,000 acres, and 

states such as Nebraska, Iowa and North Dakota, each of which has roughly 90% of its land 

allocated to farming, have average farm sizes of 950, 350 and 1,300 acres respectively.   
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AGRICULTURAL OUTPUT 

Estimates for agricultural output from 2010 are shown below by county.  Data are presented for 

corn, soybean and wheat crops as well as cattle, sheep and pigs. 

The MVPO region is responsible for a significant proportion of the state’s output of these 

commodities, with Fulton, Henry and Paulding Counties relatively similar in terms of the value of 

overall farm output, and ranking strongly in the state in particular products, such as being 

included in the top ten producing Ohio counties for wheat (Fulton, Henry and Paulding), Cattle 

and Calves (Fulton) and Milk Cows (Paulding and Williams).  

Corn for Grain: Acres, Yield and Production 

Geography 
Ranking by 
Production 

Acreage 
Harvested 

Production 
(bushels) 

2009 Cash Receipts 

Maumee Valley  295,800 46,024,000 $149,727,000 

Defiance 39 44,300 6,321,000 $21,113,000 

Fulton 15 73,400 12,112,000 $40,351,000 

Henry 13 74,200 12,247,000 $38,784,000 

Paulding 33 53,600 7,696,000 $25,783,000 

Williams 35 50,300 7,648,000 $23,696,000 

Ohio  3,270,000 533,010,000 $1,628,178,000 

Soybeans for Grain: Acres, Yield and Production 

Geography 
Ranking by 
Production 

Acreage 
Harvested 

Production 
(bushels) 

2009 Cash Receipts 

Maumee Valley  491,500 21,163,000 $188,979,000 

Defiance 30 102,200 3,966,000 $37,399,000 

Fulton 24 89,800 4,238,000 $35,619,000 

Henry 16 101,800 4,750,000 $43,462,000 

Paulding 18 115,800 4,709,000 $45,108,000 

Williams 33 81,900 3,500,000 $27,391,000 

Ohio  4,590,000 220,320,000 $1,865,154,000 

All Wheat: Acres, Yield and Production 

Geography 
Ranking by 
Production 

Acreage 
Harvested 

Production 
(bushels) 

2009 Cash Receipts 

Maumee Valley  111,900 7,067,000 $48,625,000 

Defiance 20 13,600 858,000 $7,536,000 

Fulton 8 18,300 1,309,000 $8,062,000 

Henry 5 32,800 2,115,000 $13,187,000 

Paulding 6 31,000 1,774,000 $12,356,000 

Williams 17 16,200 1,011,000 $7,484,000 

Ohio  750,000 45,750,000 $298,024,000 
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All Cattle and Calves and Milk Cows: Inventory January 2011; 2010 Milk Sold 

Geography 

Cattle & Calves Milk Cows 
Milk Sold 
(Million 
Pounds) 

2009 Cash 
Receipts 

(all Dairy) 2011 
Rank 

Inventory 
Jan 11 

2011 
Rank 

Inventory 
Jan 11 

2010 

Maumee Valley  71,500  23,800 506,400 $72,823,000 

Defiance 43 10,300 19 3,800 82,200 $13,282,000 

Fulton 6 30,500 27 3,100 62,200 $6,782,000 

Henry 68 6,000 38 1,800 37,700 $5,425,000 

Paulding 56 8,400 8 7,800 180,400 $26,339,000 

Williams 27 16,300 9 7,300 143,900 $20,995,000 

Ohio  1,230,000  270,000 5,240,000 $727,842,000 

Ohio County Estimates, 2008-2009, Hogs and Pigs: Inventory; 2010-2011, Sheep: Inventory 

Geography 

Hogs & Pigs Sheep 2009 Cash Receipts 
(all Hogs & Pigs 

only)* 
2009 
Rank 

Inventory 
Dec 2009 

2011 
Rank 

Inventory 
Jan 2011 

Maumee Valley  99,200  3,400 $19,676,000 

Defiance 38 11,900 66 600 $2,230,000 

Fulton 14 39,500 36 1,200 $9,229,000 

Henry 40 11,100 84 100 $2,684,000 

Paulding 30 19,100 77 200 $3,964,000 

Williams 32 17,600 28 1,300 $1,569,000 

Ohio  2,010,000  129,000 $414,992,000 

* Cash receipts not available for sheep 

URBAN AREAS 

While the majority of the MVPO region is categorized as agricultural and pastoral use, there are 

many large and small municipalities as well as unincorporated residential areas that make up the 

region’s population of more than 165,000 people.   

Approximately 89,000 people, or 53% of the population in the five counties, live in incorporated 

cities and villages.  The remainder resides in unincorporated township areas that make up the 

balance of each county.  Statewide, about 65% of the population resides in incorporated cities 

and villages.   
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CLIMATE AND TOPOGRAPHY 

While the variation of precipitation in 

Ohio is not high across the state, the 

northwest part of the state has lowest 

average annual precipitation, with 

approximately 31 to 33 inches in the 

Maumee Valley region, compared to 

an Ohio average of approximately 

38 inches. 

 

 

 

  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Defiance Fulton Henry Paulding Williams Maumee
Valley

Ohio

Unincorporated

Village

City



26 | P a g e  

 Maumee Valley Planning Organization – CEDS  

The Maumee Valley region experiences warm summers and relatively cold winters.  Average 

temperatures and ranges by month are shown in the following table. 

 

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Avg. High 37 42 54 65 74 82 86 85 78 67 55 44 

Mean Temp. 23 26 37 49 60 69 74 70 64 53 41 29 

Avg. Low 12 14 24 35 45 54 58 56 48 38 30 18 

 

 

 

REVIEW OF EXISTING PLANS 

In preparation for the development of a Comprehensive Economic Development Strategy, a 

review of previous reports and studies associated with economic development in the MVPO region 

was conducted 

Table 1.1 lists the reports and studies that have been examined in this review, and provides a 

summary of the key points or recommendations associated with them.   

These reports and studies were predominantly focused on an individual county or municipality, 

though in some cases they represented an examination of a particular development or an issue 

related to economic development (e.g. intermodal study in Defiance). 

The earliest report that was examined was released over 30 years ago, and is an interim report 

on an Economic Development Program for the region as a whole. This report covered the status of 

0

10

20

30

40

50

60

70

80

90

100

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Te
m

p
e

ra
tu

re
 (

F)
 

Avg. High Mean Temp. Avg. Low



27 | P a g e  

 Maumee Valley Planning Organization – CEDS  

activities and measures being undertaken in the 1970s to support and develop the regional 

economy.  Although the report itself is dated in terms of its supporting data and the national 

economy that contextualized it, it is interesting to note that many of the themes and 

recommendations that were written about as priorities in 1980 remain issues of importance today.  

In fact, in many ways this report could be describing the region as it exists today.  A few quotes 

selected from this report reflect this: 

 “… in the long run, and in order to adequately accommodate future economic 

development resulting in job creation, an appropriate strategy is the continued 

diversification of the Region's economic base.” 

 “Much of the Region remains particularly susceptible to effects of decline in the auto 

industry.” 

 “Related to the population dispersion in several counties is the inadequacy of public 

infrastructure.” 

 “The … Committee has also expressed a concern for the lack of good county land use 

planning.” 

 “… the uncertainty of energy supplies in the Region has been identified as an 

emerging constraint to economic development.” 

The remainder of this summary is structured under topics that were discovered to be most common 

in the reviewed literature: 

1. Land Use and Planning 

2. Infrastructure 

3. Regional Industries 

4. Economic Development Organizations 

5. Education 
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Table 1.1 Summary of Major Reviewed Strategies and Regional Plan 

County Geography Document Name Organization Areas of Focus Notes 

Williams Williams 
County 

Williams County 
Economic 
Adjustment 
Strategy 

(2011) 

MVPO (by 
Center for 
Regional 
Development 
& Don Iannone 
and 
Associates) 

Economic 
diversification 
away from 
reliance on auto 
industry 

 SWOT Analysis and Target Industry Study completed for the County 

 Recommended strategies: 

1. Increase business competitiveness 

2. Grow quality jobs for residents and workers 

3. Increase community and county competitiveness and quality of life 

 Identifies Williams County as organization with primary responsibility for local economic 
development and business attraction 

Fulton Fulton 
County 

Fulton County 
Comprehensive 
Development 
Plan 

(1998) 

Fulton County 
Regional 
Planning 
Commission 

County-wide 
land use 
planning for 
effective growth 
management 

 Central feature of the plan is the encouragement of development around existing population 
centers and the balanced preservation of the strategically important agricultural sector 

 Limitations on the ability for the county to control zoning in municipalities prevented effective 
long term planning 

 Critical issues that affect quality of life and economic development, such as transportation, local 
services and the viability of the agricultural industry are dependent on having an effective and 
coordinated county-wide land use planning framework. 

Fulton Various 
towns in 
Fulton 
County 

Comprehensive 
Land Use Plans 
for Swanton, 
Lyons, Delta, 
Fayette and 
Metamora 
(2008; 2001; 
2007; 2010; 
2006) 

Fulton County 
Regional 
Planning 
Commission 

Land Use 
Planning 

 The several Land Use Plans developed by the Regional Planning Commission for municipalities in 
Fulton County show a commitment to long-term strategic planning to best enable balanced 
economic and community development to maximize quality of life for its residents 

 Each municipality’s Plan provides detailed recommendations for the delivery of public services, 
appropriate residential development, preservation of agricultural land and maintenance of 
sufficient commercial and industrial zones 

Defiance City of 
Defiance 

Strategic Plan 
and 2030 Land 
Use Plan 

(2011) 

City of 
Defiance – 
Strategic 
Planning 
Committee 

City land use 
planning 

 Provides a series of recommendations for improvements to the City that covers issues such as 
downtown revitalization, economic development and quality of life  

 Focuses on maximizing the use of the river for economic, recreational and aesthetic purposes 

 Examines the types of businesses that exist in the downtown area, and provides 
recommendations for their growth and sustainability through coordinated marketing and 
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improved operations 

 Provides economic development recommendations for infrastructure investment, industrial land 
developments, traffic and signage 

Defiance Proposed 
Inland Bi-
Modal Site 
(west of 
City of 
Defiance) 

Defiance Bi-
modal Feasibility 
Study (Interim 
Report) 

(2009) 

Defiance 
County 
Community 
Improvement 
Corporation 
(by Corradino 
Group and 
Mannik &Smith 
Group) 

Feasibility study 
- transportation 

 Considers the suitability of investing in a piece of major transportation infrastructure – an inland 
bi-modal interchange connecting rail and road shipping routes 

 Concerns raised that, even with better economic conditions, there are competing sites in close 
proximity 

 Provides alternative to investing in interchange to achieve similar objectives – improve Maumee 
& Western rail line to connect region with alternative rail infrastructure to improve access and 
competition 

Henry Henry 
County 

Henry County 
Comprehensive 
Plan 

(2003) 

Henry County 
Planning 
Commission 

Land Use 
Planning 

 The Plan provides detailed information about the county and its physical and natural assets, 
economy and residents. 

 It is an element of Henry County’s development regulations. 
 It envisions land use ten years or so into the future, and provides a policy framework to manage 

growth and development during that period 

Paulding Paulding 
County 

Paulding County 
Comprehensive 
Economic 
Development 
Strategy (CEDS) 

(2004) 

Paulding 
County 
Economic 
Development 
Office (by 
Reveille)  

Economic 
Development 

 The Strategy makes five broad recommendations to support economic development in Paulding 
County: 

1. Create more educational opportunities for residents and workforce 
2. Pursue the feasibility of developing a water and sewer district 
3. Increase funding for economic development activities 
4. Develop a sound telecommunications infrastructure 
5. Pursue tourism initiatives 

 The Strategy was developed with the intention of establishing Paulding County as a designated 
Economic Development District through the EDA, however this effort was unsuccessful. 

Region All Counties Overall Economic 
Development 
Program – 
Annual Report 
1980 

Maumee 
Valley 
Resource 
Conservation, 
Development 
and Planning 
Organization 

Economic 
Development 

 This report provides a review of the past year’s activities associated with the regional 1977 
Economic Development Program, which was associated with the region being designated as a 
Redevelopment Area by the EDA.   

 Economic goals associated with this program were to: 
1. Diminish periodic employment fluctuations and increase long run employment 
2. Improve community facilities and services that are needed to foster economic growth 
3. Provide an effective transportation system to serve the needs of economic growth 
4. Use land and water resources in an orderly and efficient manner to balance economic 

growth with concern for the environment. 



30 | P a g e  

 Maumee Valley Planning Organization – CEDS  

LAND USE PLANNING 

Zoning, character guidelines, preservation of agriculture and downtown revitalization are some of 

the key issues addressed by previous reports and studies conducted by entities with the MVPO 

region.  Fulton County has a particularly complete coverage of planning initiatives, with the county 

as a whole having a full Comprehensive Plan and five individual municipalities in the county 

(Swanton, Lyon, Delta, Fayette and Metamora) each having a published Land Use Plan to guide 

development of residential, industrial and commercial activities. 

At its core, the Fulton County Comprehensive Plan has two overlapping and related objectives: 

a. To preserve an important part of the County's economy (agriculture), and 

b. To permit growth in a manner that is most efficient for government to service 

Since the five-county region has, since the earliest modern settlements, been based to a large 

extent on agricultural activities, there is significant economic as well as cultural importance placed 

upon the continued success and existence of this industry.  Over 90% of all land in the combined 

counties (and over 90% of the land in each county) is agricultural, and the region has some of the 

highest outputs of certain crops in Ohio.   

The Fulton County Plan identifies an issue that is relevant to the region as a whole, which is that 

agricultural land in certain locations has a much higher value as developable land for residential 

or commercial activities than farming.  While generally supportive of the need to protect and 

support the agricultural industry, property owners often seek to maximize the value of their land 

for current or future development.  However, as development spreads out to more rural areas, the 

cost per capita to extend adequate infrastructure and services may become increasingly difficult 

for counties to provide the necessary financial support.  County leadership, without the legal 

authority needed to permit and guide such developments, are nonetheless required and expected 

to provide services to individuals and businesses that arise.   

Primarily for cost reasons, therefore (and as a way to preserve the agricultural economy and 

heritage of the region), county governments across the MVPO region ‘encourage’ growth and 

consolidation of residential, industrial and commercial activities around existing communities.     

Several municipal governments within Fulton, Williams and Defiance counties have developed and 

published similar planning documents since 2001.  Municipal land use plans tend to have a 

greater focus on growth issues, business support and maximizing the value of existing assets than 

on preservation and cost controls. 
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INFRASTRUCTURE 

Several of the plans that have been reviewed contain specific sections relating to the region’s 

infrastructure, and its impact on and relevance to land use planning or economic development.  

Both the Henry County and Fulton County Comprehensive Plans address issues of infrastructure 

generally and directly. 

The focus of these sections tends to be transportation and water/sewer utility management.  The 

delivery of water and sewer services to residents and businesses is a key challenge for the 

region’s public sectors, related largely to the rural nature of much of the region.  Many references 

are made to local well water and septic systems, and there is a broad trend towards the 

consolidation of the delivery of services where economics allow into larger water and sewer 

districts at a county level. 

Transportation issues are generally addressed in County Comprehensive Plans as a component of 

land use, and are predominantly concerned with appropriate and efficient design and 

development of road networks to provide access for various land uses as well as efficiency of 

goods and people movement.  

Larger, regionally significant transportation initiatives have been examined at various times, 

resulting in feasibility and economic development studies relating to enhanced rail access (through 

the Midwest Regional Rail Initiative) and the development of an inland bimodal facility intended 

to coordinate the transfer of goods between rail and road transportation.  Finally, reference is 

made in various studies to the large investment made in the updating of Route 24 (the Fort-to-Port 

project between Fort Wayne, Indiana and Toledo).   

There is little coverage in the existing documentation (reports and studies) associated with other 

forms of major economic infrastructure such as power and telecommunications.  The Paulding 

County CEDS document does include a recommendation to support the rollout of more pervasive 

broadband telecommunications infrastructure, but does so with limited relevant context or detail.   

REGIONAL INDUSTRIES  

Many of the reports and studies that have been reviewed as part of this survey point to the 

importance of certain industries for the region, with some (the Williams County Economic 

Adjustment Strategy from 2011 in particular) advocating strongly for a move away from a 

regional reliance on auto manufacturing.   

It is proposed that diversification of the regional economy, which may include increasing economic 

activity associated with tourism, hospitality, healthcare, education and other service sectors, is a 

way to avoid cycles of low and high unemployment, which are traditionally experienced in 

northwest Ohio to a larger degree than the state or nation as a whole.   
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ECONOMIC DEVELOPMENT ORGANIZATIONS 

Both the Williams County Economic Adjustment Strategy and the Paulding County CEDS report 

recommend increased funding for economic development activities and organizations to support 

economic diversification as well as traditional business attraction and retention strategies.   

The Henry and Fulton County Comprehensive Plans also consider the economic development 

landscape of their respective counties.  Each plan includes a list of individual strategies and 

recommendations that are either underway of proposed.  Strategies and recommendations 

include industrial development, investment in transportation or other infrastructure, improvements 

in workforce development programs and investigation of cluster and new technology 

opportunities. 

EDUCATION 

Educational attainment is, in many reports and studies, reported to lag state and national 

averages in terms of the proportion of the adult workforce with a bachelor’s degree or higher.  

One of Paulding County’s goals is to create more educational opportunities for the county’s 

residents.  Unlike some of the other economic development themes that are covered in previous 

reports and surveys, education is not typically considered in the land use planning documents of 

the region. 

SUMMARY AND COMMENTARY 

 

 From the detail of the many land use plans and strategies that exist across the region, 

there appears to be tension inherent in existing land use frameworks, particularly when 

municipal and county concerns are compared.  Fulton County, however, has seemed to 

develop a solid and comprehensive approach to land use planning that integrates these 

different levels of government.  Opportunities exist to more efficiently integrate best 

practices throughout the five counties, as there are many similarities in terms of the 

economic, demographic, and geographic profiles.  A more integrated regional approach 

may free up additional financial resources, which could then be directed towards 

proactive economic development efforts. 

 A few of the studies that are primarily concerned with economic development make direct 

recommendations for the region (or area under study) to reduce its reliance on traditional 

manufacturing (particularly auto-related).  This recommendation resonates particularly in 

recent years, as the employment in the MVPO region has disproportionately impacted 

during the recession relative to the nation.   

 Most considerations of infrastructure are related to transportation and water/wastewater, 

while other utilities, including telecommunications, receive less attention.    
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 A common theme among the documents reviewed is the need to increase funding and 

capacity for business retention and attraction efforts.  An opportunity exists to develop a 

regional framework to coordinate specific aspects of economic development (e.g. external 

area marketing) within the MVPO region.   

 Educational attainment levels are sometimes viewed as a shortcoming of the MVPO 

region.  However, the skills and educational attainment level region’s workforce has 

generally aligned with the workforce needs of the region’s employers.  A key challenge 

moving forward will be to emphasize the link between increasing skills/educational 

attainment and being positioned to take advantage of economic growth opportunities.  

Making long-term investments in educational pathways, vocational trainings (e.g. 

apprenticeships programs) and other workforce programs is a critical component to 

supporting the economic growth of the MVPO region. 

 

 

 

 

 

LOCATION FACTOR ASSESSMENT 

When businesses consider expanding or relocating a facility, many site selection factors are 

analyzed.  The following Location Factor Assessment evaluates the community through the eyes of 

a company considering the MVPO region as a potential location for a new facility.  An analysis 

of the location factors that are typically relevant to a corporate site selection decision will be 

provided.  Each location factor will be scored on a scale from 1 to 10.  In some instances, the 

score may vary depending upon which industry sector to which it is being applied.  

In the following section of this report, a quantitative approach will be utilized to identify target 

industry sectors to enhance and focus business attraction efforts.  The Location Factor Assessment 

provides the qualitative approach to screen and validate the results of the data driven target 

industry identification process.  Each location factor is assigned a weighting factor based on its 

relative importance in the site selection process for each of the recommended target industries.  

This results in a matrix that identifies gaps in the MVPO region’s ability to successfully attract the 

targeted industry sectors.   

Throughout this report, data for the MVPO region, and/or any of its component counties, may be 

compared to the State of Ohio and/or the U.S.   
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DEMOGRAPHIC PROFILE 

The demographic profile of a community is often a good indicator of its vitality.  Is the community 

growing?  Stable?  Declining?  Having a solid understanding of demographic and socioeconomic 

data, including trends and outliers, is essential to the success of both short- and long-term 

economic and community development planning.  The following demographic profile assessment 

includes an analysis of population, income, and housing 

trends.  These variables are often used to help define 

whether a sufficient market opportunity exists within a 

community.  For example, a community’s population by age 

cohort would be an extremely important decision factor for 

a potential assisted-living facility, while per capita income 

would be critical to the success of an upscale retail 

establishment.   

POPULATION 

In 2010 the MVPO region had a population of nearly 167,000, which accounts for 

approximately 1.4% of the State of Ohio’s total population.  The MVPO region’s population is 

primarily located in rural areas, 62% versus 23% in the State of Ohio (2000 Census), with 

Defiance County having the largest proportion of urban residents.  The largest population 

concentration was in Defiance City, where 16,494 people resided, a slight increase from the 

2000 Census.  The next largest city, Napoleon, was just over half of this size with 8,749 residents.   

The MVPO region experienced a slight, but steady population decline of 1.9% from 2000 to 

2010.  Fulton County, the largest county by population, grew by 1.3%, with its three largest 

municipalities each growing by more than 5%.   All other counties declined.  The largest 

population decline was in Williams County, which decreased by 4.2% from 2000.  During the 

same time period, Ohio grew by 1.5%, outpacing the MVPO region and each of its counties.   

The graph below shows annual population and annual percent change in the MVPO region from 

2001 to 2010.  The region’s population increased only once, from 2003 to 2004 (0.09%) during 

this time period.  The largest annual population decline occurred from 2008 to 2009 (0.46%).  

Average annual population change was -0.19%.   

 

 

 

 

Demographic Profile 

• Population 

• Income 

• Housing 
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ANNUAL POPULATION 2001 TO 2010 

 

                 Source: US Census Bureau, Population Estimates 

The table below provides annual estimates of the total population as of July 1st of each year.   

 

                 Source: US Census Bureau, Population Estimates 

Population projections for the Maumee Valley region are provided in the table below.  Please 

note that all data are projections, except for 2000.  Based on 2000 Census data (population, 

age and gender, fertility rates, and death rates), as well as 1990 and 2000 migration data, the 

MVPO region is projected to have a 3.8% population increase from 2000 to 2030, while the 

State of Ohio is projected to have a 7.1% increase.  The projections are relatively accurate up 

until 2005, as there was economic stability throughout the country.  However, the projections do 

not account for the recession, which may help to explain the discrepancy between actual and 

projected data.   
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Maumee Valley Annual % Change

Geography 2000 2002 2004 2006 2008 2010
% 

Change

Maumee Valley 170,192      169,628      169,428      169,260      168,520      166,978      -1.9%

Defiance 39,461        39,303        39,115        39,154        39,250        39,007        -1.2%

Fulton 42,104        42,275        42,777        42,785        42,780        42,669        1.3%

Henry 29,177        29,119        29,014        29,026        28,523        28,186        -3.4%

Paulding 20,251        19,972        19,803        19,748        19,670        19,581        -3.3%

Williams 39,199        38,959        38,719        38,547        38,297        37,535        -4.2%

Ohio 11,363,543 11,407,889 11,452,251 11,481,213 11,515,391 11,536,182 1.5%
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Fulton County is expected to experience the largest increase, 16.7%, among the five counties.  As 

mentioned previously, Fulton County was the only county in the MVPO region to experience an 

actual population increase from 2000 to 2010, albeit a modest 1.3%.  Paulding County is 

projected to realize the largest decrease, 6.9%, during this time period.   

 

Source: Ohio Department of Development, Office of Strategic Research 

The MVPO region’s population is aging.  The graph below shows population change from 2000 

to 2010 by age.  All cohorts aged less than 50 years old declined, while all cohorts aged more 

than 50 years old increased.  The 55 to 59 age cohort experienced a nearly 40% increase, while 

the 40 to 44 age cohort decreased by nearly 25%. The data suggest population decline will 

continue in the coming years without considerable inflow migration.     

POPULATION CHANGE BY AGE 2000 - 2010 

 

Source: US Census 2000, 2010  

Census 

2000
2005 2010 2015 2020 2025 2030

% 

Change

Maumee Valley 170,270 171,760 172,960 174,060 175,320 176,200 176,770 3.8%

Defiance 39,500 39,700 39,540 39,750 39,700 39,980 40,180 1.7%

Fulton 42,080 43,270 44,610 45,830 47,210 48,190 49,110 16.7%

Henry 29,210 29,440 29,540 29,850 29,990 30,200 30,110 3.1%

Paulding 20,290 20,110 20,010 19,620 19,430 19,060 18,880 -6.9%

Williams 39,190 39,240 39,260 39,010 38,990 38,770 38,490 -1.8%

Ohio 11,501,180 11,501,180 11,666,850 11,816,170 12,005,730 12,164,200 12,317,610 7.1%
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From 2009 to 2010, the MVPO region experienced a net outflow (-932) of residents, as 4,672 

persons migrating out, while only 3,740 migrating into the region.  County-to-county migration 

within the region accounted for 32% of the combined counties inflow migration.  Fulton County 

experienced the most migration (inflow and outflow) of all the counties, as well as the highest 

proportion of inflow from within the region.  Defiance County had the lowest level of regional 

migration.  The graphs below show inflow and outflow migration by regional, state, or out-of-

state.  There were no data available for international migration during the timeframe.   

INFLOW BY ORIGIN 

 

Source: Internal Revenue Service (IRS) 

OUTFLOW BY DESTINATION 

 

Source: Internal Revenue Service (IRS) 
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Based on population trends, a decreasing population under 50 years old and a net outflow of 

residents from the region suggests that the population of the MVPO region will continue to decline 

over time.  Enhanced economic development activities can help to attract residents into the region 

and potentially reverse the current population decline.  A region’s ability to attract and retain 

younger people is often viewed favorably by potential employers, as this helps sustain a stable 

population and workforce.   

The MVPO region’s population is relatively homogeneous, with 94.8% of the population 

categorized as white, 12.1 percentage points higher than the average for State of Ohio (82.7%).  

However, the MVPO region’s Hispanic population rate is more than double that of Ohio, 6.5% 

and 3.1% respectively.  The chart below details the race and ethnicity structure of Maumee 

Valley.  

 

Source: US Census, 2010 

INCOME 

The MVPO region’s annual per capita personal income in 2009 was $32,049, approximately 

9.5% less than the Ohio’s per capita personal income of $35,408.  However, the MVPO region’s 

personal per capita income has increased 24.6% since 2000, compared to 23.4% for Ohio.  In 

2009, Fulton County had the highest per capita income of the five counties, followed by Henry, 

Defiance, Paulding, and Williams, although all five counties remain lower than the State’s 

average. The table below shows annual personal per capita income from 2000 to 2009.   

 

Source: US Bureau of Economic Analysis 

White Black
American 

Indian 
Asian

Other 

Race

Two or 

More Races

Hispanic       

(any race) 

Maumee Valley 94.8 0.9 0.3 0.4 2.1 1.5 6.5

Defiance 92.8 1.9 0.3 0.3 2.8 2.0 8.7

Fulton 94.9 0.4 0.3 0.4 2.4 1.5 7.8

Henry 95.2 0.4 0.3 0.4 2.4 1.3 6.6

Paulding 95.7 0.9 0.3 0.2 1.3 1.6 4.3

Williams 95.9 1.0 0.2 0.6 1.1 1.2 3.7

Ohio 82.7 12.2 0.2 1.7 1.1 2.1 3.1

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Maumee Valley 25,715 26,067 26,584 28,069 28,619 29,196 30,456 31,571 32,303 32,049

Defiance 26,287 26,300 27,040 28,709 28,949 29,323 30,813 32,035 32,266 31,642

Fulton 27,096 27,837 28,782 30,351 30,796 31,332 32,577 33,534 33,906 33,786

Henry 25,931 26,092 25,990 27,853 28,649 29,340 30,649 31,684 32,295 32,502

Paulding 22,816 23,314 23,481 24,532 25,833 26,638 28,349 29,635 31,011 30,946

Williams 24,989 25,317 25,768 26,887 27,268 27,879 28,661 29,816 31,208 30,725

Ohio 28,694 29,251 29,815 30,644 31,546 32,412 33,975 35,121 35,952 35,408
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The graph below depicts an index for personal per capita income from 2000 to 2009.  Defiance, 

Fulton, Henry, and Williams counties, along with the State, increased between 20 and 25% during 

this time period, while Paulding County’s personal per capita income increased by 35.6%.  During 

this time period, Paulding experienced the greatest increases in employment in Information, 

Financial and Real Estate, and Education and Health Supersectors1, in addition to experiences the 

greatest increases in the total number of business establishments.  This data will be discussed in 

detail in the Economic Climate section.   All geographies experienced stagnant or negative growth 

from 2008 to 2009.   

PERSONAL PER CAPITA INCOME INDEX 2000 - 2009 

 

Source: US Bureau of Economic Analysis 

 

MEDIAN HOUSEHOLD INCOME AND POVERTY RATES 

The graph below shows annual median household income (blue bar) and poverty rates (red line) 

from 2006 to 2010.  All counties in the MVPO region had poverty rates during this period 

significantly lower than the state average.  Fulton County has the highest median household 

income and the lowest poverty rate.  Defiance County has the highest poverty rate in and the 

                                            
1 The U.S. Economic Classification Policy Committee aggregated NAICS two-digit industry sectors into groupings 
called "Supersectors" for use in the Current Employment Statistics program of the U.S. Bureau of Labor Statistics. 
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lowest median household income among the five counties, as the two data points tend to be 

correlated.  The State of Ohio’s higher poverty rate suggests greater income disparity.   

 

 

Source: US Census Bureau, American Community Survey (2006-2010) 

Defiance had the third highest personal per capita income and the lowest median household 

income levels, suggesting higher income gaps than the other counties.  Defiance County is home to 

Defiance College, and thus the student population may slightly sway the data.  Fulton County’s 

proximity to Toledo likely influences its higher income rates.   

HOUSING OCCUPANCY 

The MVPO region’s home ownership rate of 71.0% is more than 10 percentage points higher than 

Ohio’s rate of 60.7%.  Homeownership rates are correlated with many factors including location 

and income.  Rural and suburban areas have historically had higher homeownership rates.  A 

positive correlation exists between higher incomes and higher home ownership rates, which may 

help to explain Fulton County’s high rate of home ownership.  Vacancy rates are also lower in the 

MVPO region as compared to Ohio, 8.8% versus 10.2%.  The chart below depicts 

homeownership, rental, and vacancy rates by geography.   
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          Source: US Census Bureau, 2010 

HOUSING VALUES 2010  

Home values tend to be lower in the MVPO region as compared to the State; however, there is 

less variation in housing values within the MVPO region.  Fulton County is the only county with a 

median home value that exceeds the statewide median value, $134,700 and $134,500 

respectively.  Paulding County has median housing value of $87,500, while its upper quartile 

value ($122,500) is less than the median value in both Fulton County and Ohio.  The graph below 

details the lower quartile, median, and upper quartile housing values.   

 

      Source: US Census Bureau, 2010  

71% 71% 73% 73% 70% 68% 61% 

20% 21% 20% 18% 19% 23% 
29% 

9% 9% 7% 9% 11% 10% 10% 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Maumee
Valley

Defiance Fulton Henry Paulding Williams Ohio

Owner Occupied Renter Occupied Vacant

Maumee
Valley

Defiance Fulton Henry Paulding Williams Ohio

Lower Q 79,000 77,500 95,800 85,600 63,300 72,800 91,200

Upper Q 151,340 151,000 179,900 161,500 122,500 141,800 194,600

Median 108,980 106,400 134,700 116,900 87,500 99,400 134,500

$40

$60

$80

$100

$120

$140

$160

$180

$200

T
h
o

u
sa

n
d

s 



42 | P a g e  

 Maumee Valley Planning Organization – CEDS  

VITAL STATISTICS 

Understanding family dynamics, birth, and death rates is important for long range planning.  

Desired amenities vary based on family structure and family planning.   Marriage, divorce, birth, 

teen birth, and death data are provided in the table below.  The MVPO region has a higher 

marriage rate and a higher divorce rate than the State of Ohio.  Additionally, the MVPO region 

has a higher overall birth rate than Ohio, but a lower teen birth rate; however, three of the five 

counties, individually, have higher teen birth rates than the State: Williams, Defiance, and 

Paulding.  Henry has the lowest rate of teen births at 10.9.  Death rates also vary throughout the 

MVPO region.  Fulton and Henry Counties each have death rate lower than the State, although 

the region, as a whole, has a death rate that exceeding that of Ohio. 

 
 

Source: Ohio Department of Health; Marriage and divorce data are for 2009, birth and teen births are 2010 data, and 

Deaths are 2008 data.  Marriage, divorce, birth, and teen birth rates are per 1,000.  Death rates are per 100,000.   

 

DEMOGRAPHIC PROFILE - SUMMARY 

The Location Factor Assessment score given for the MVPO region’s demographic profile is a four 

(4) out of ten (10).  This score is reflective of how existing and potential businesses may perceive 

the regions demographics profile when considering the potential to expand an existing facility or 

establish a new facility in the region.  Population stability is vital, as it supplies the current and 

future workforce comprising the regional labor market.  The MVPO region’s population has 

continued to decline over the past decade, trending towards a shrinking younger population and 

an expanding older population.  Income, poverty, and housing data are not likely to raise the 

same level of concern among existing and potential employers.       

 

 

 

Total Rate Total Rate Total Rate Total Rate Total Rate

Maumee Valley 1,032 6.2 596 3.6 2,008 67.4 186 16.3 1,625 971.8

Defiance 258 6.7 118 3.1 477 67.5 50 18.9 373 965.4

Fulton 245 5.8 123 2.9 529 67.8 39 12.7 388 913.3

Henry 146 5.1 83 2.9 328 65.9 21 10.9 268 929.2

Paulding 117 6.2 78 4.1 244 71.1 24 18.3 207 1,084.0

Williams 266 7.0 194 5.1 430 66.2 52 21.0 389 1,019.4

Ohio 66,426 5.8 38,146 3.3 139,034 62.2 13,663 17.5 109,750 955.5

Marriage Divorce Birth Teen Births Deaths
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LABOR MARKET 

Among the many site selection factors that impact location decisions, the relative importance of 

the local/regional labor market and workforce continues to increase.  The emergence of the 

“knowledge economy,” coupled with the increasing role technology plays in manufacturing, has 

driven the demand for a skilled and educated workforce.  This point is exemplified in Area 

Development Magazine’s annual survey of site selection 

consultants and corporate real estate executives.  Among the 

twenty-four site selection factors included in the survey, site 

selection consultants ranked the availability of skilled labor 

as the 2nd most important site selection factor, and ranked 

labor costs as the 3rd most important.  Corporate real estate 

executives ranked the availability of skilled labor as the 4th 

most important, while labor costs were ranked as the 2nd 

most important.   

COMMUTING PATTERNS 

The MVPO region had a 21% net outflow of employment in 2010.  Total employment at primary 

jobs in the region was 55,765 and total residents employed were 67,242.  Defiance County had 

the lowest net outflow of approximately 9%, while Paulding had the largest net outflow, nearly 

95%.  The table below shows employment by place of work and place of residence for 2010 

primary jobs. 

  

Maumee 
Valley 

Defiance Fulton Henry Paulding Williams 

Total Employment in Area 55,765 13,766 15,075 9,306 3,978 13,640 

Total Area Residents Employed 67,242 15,015 17,719 11,123 7,755 15,630 

Net Inflow/Outflow -11,477 -1,249 -2,644 -1,817 -3,777 -1,990 

Living and Employed in Area 41,448 6,584 7,029 4,653 2,311 8,380 

Employed in Area but Living Outside 14,317 7,182 8,046 4,653 1,667 5,260 

Living in Area but Employed Outside 25,794 8,431 10,690 6,470 5,444 7,250 

Source:  US Census Bureau, On the Map 

The top ten places where Maumee Valley residents were employed (primary jobs) in 2010 are 

listed below.  The top ten places account for 31% of the residents in the workforce.  

1. Defiance City 

2. Napoleon City 

3. Bryan City 

4. Wauseon City 

5. Archbold Village 

6. Montpelier Village 

7. Toledo City 

8. Paulding Village 

9. Hicksville Village 

10. Delta Village 

Labor Market 

• Commuting Patterns 

• Employment Trends 

• Wage Rates 

• Educational Attainment 
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The top ten places were Maumee Valley workers (primary jobs) resided in 2010 are listed 

below.  The top ten places account for approximately 48% of the workforce. 

1. Defiance City 

2. Bryan City 

3. Archbold Village 

4. Napoleon City 

5. Wauseon City 

6. Toledo City 

7. Montpelier Village 

8. Fort Wayne City (Indiana) 

9. Paulding Village 

10. Hicksville Village 

TRAVEL TIME TO WORK 2005 - 2010 

 

Source: US Census Bureau, American Community Survey (2006 – 2010) 

The above graph shows travel time to work for the MVPO region and the State of Ohio.  

Generally, Maumee Valley residents spend less time commuting to work that the average Ohio 

resident, with 40% traveling less than 15 minutes to work versus 31% across the State, and 9% of 

Maumee Valley residents travel more than 45 minutes to work versus 11% in the State.   

EMPLOYMENT TRENDS 

Unemployment rates can help indicate the relative health of a community, as well as estimate the 

available workforce.    

In 2011, the MVPO region’s labor force was 85,596, comprising approximately 1.5% of the 

State’s total labor force.  Since 2001, the region’s labor force has declined by more than 5%, a 

rate 2.5 times greater than the region’s total population loss during the same timeframe.  This can 
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most likely be attributed to the decline in the “working age” population, combined with an 

increase in the elderly population.   

The graph below shows annual unemployment rates for each of the geographies from 2001 to 

2011.  From 2001 to 2008, the MVPO region and the counties had unemployment rates that 

were very similar to Ohio; however, in 2009, the unemployment rate for each of the five counties, 

as well as the MVPO region, spiked three to five percentage points higher than Ohio.  A potential 

contributing factor for this increase is the heavy reliance on the manufacturing sector within the 

MVPO region.  As noted in the industry and occupation analysis, manufacturing sector 

employment within the MVPO region, as a percentage of the total employment, is nearly double 

that of the State.  Since 2009, the unemployment rate gap between Ohio and the MVPO region 

has been decreasing.   

ANNUAL UNEMPLOYMENT RATES 

 

Source: US Bureau of Labor Statistics 

The July 2012 unemployment rate in Ohio was 7.4%, lower than the U.S. rate of 8.6%.  All of the 

MVPO region’s counties have lower unemployment rates than the U.S.  However, only Paulding 

(6.9%) had a lower unemployment rate than Ohio.  Henry County’s unemployment rate was 

equivalent to the state rate, while Williams (7.9%), Fulton (7.8%), and Defiance (7.6%) had 

higher rates.  Statewide, 20 counties had unemployment rates greater than the U.S., primarily in 

southeastern Ohio.   Some of the lowest rates were in western Ohio, including Mercer (4.4%), 

Auglaize (5.7%), and Putnam (5.7%), bordering Paulding County.   
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MONTHLY UNEMPLOYMENT RATES 

 

Source: US Bureau of Labor Statistics 

From 2005 to 2010, the MVPO region had an unemployment rate of 9.7%, compared to 8.6% 

for Ohio.  The youngest age cohorts in the workforce (16 to 19 and 20 to 24) had the highest 

unemployment rates across all examined geographies.  This trend is not unique to Ohio, but is also 

found nationally and globally.   

  

Maumee 
Valley 

Defiance Fulton Henry Paulding Williams Ohio 

Labor Force 16+ 9.7% 9.4% 9.9% 9.1% 8.7% 10.7% 8.6% 

  16 to 19  20.1% 18.9% 24.4% 20.8% 18.9% 16.2% 25.4% 

  20 to 24  18.1% 16.6% 15.9% 15.2% 24.2% 21.9% 14.4% 

  25 to 44 10.2% 12.1% 9.0% 11.3% 7.8% 9.8% 8.0% 

  45 to 54  6.8% 3.9% 8.2% 5.4% 7.3% 8.6% 6.2% 

  55 to 64  6.7% 3.5% 9.2% 4.0% 3.3% 10.1% 5.7% 

  65 to 74  3.4% 3.6% 1.3% 1.9% 5.2% 5.6% 4.5% 

  75+ 3.5% 5.6% 0.0% 5.6% 0.0% 4.3% 3.7% 

       Source: US Census Bureau, American Community Survey (2006-2010) 
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Quarterly employment rates for the MVPO region for 2009, 2010, and 2011are provided 

below.  With the exception of 2009, the first quarter tends to have significantly lower 

employment levels.  Second quarter 2009 through third quarter 2011 showed continued quarter-

over-quarter employment growth.  The third quarter (July – September) has highest average 

employment levels.   

TOTAL QUARTERLY EMPLOYMENT 

 

Source: Ohio Local Area Unemployment Statistics (LAUS) 

The table below shows employment trends by quarter, including the high, low, percentage 

difference, and average employment levels.  The first quarter had the highest disparity, 4.19%, 

between the 2009 high and the 2010 low.  The third quarter had the lowest employment 

variation, 0.95%.   

Quarterly Employment Trends 

  High  Low % Diff.  Average 

Q1 52,920 (2009) 50,791 (2010) 4.19% 51,728 

Q2 53,349 (2011) 52,407 (2009) 1.80% 52,821 

Q3 53,896 (2011) 53,387 (2009) 0.95% 53,723 

Q4 53,418 (2010) 52,879 (2009) 1.02% 53,149 

All 50,791 (2010) 53,896 (2011) 6.11% 52,881 

         Source: Ohio Local Area Unemployment Statistics (LAUS) 
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EMPLOYMENT BY OCCUPATION 2006 - 2010 

The MVPO region has a higher percentage of its labor force employed in construction/natural 

resources and production/transportation occupations than Ohio, whereas the State has higher 

rates of professional services employment, as well as sales/office employment.  Paulding County 

has the highest rate of employment in both construction/natural resources and in 

production/transportation.  Of the five counties in the MVPO region, Henry County has the highest 

percentage of employment in professional services.   

 

Source: US Census Bureau, American Community Survey (2006-2010) 

The table below shows employment by industry super sector.  The MVPO region’s largest 

employment sector is manufacturing (29.4%).  Educational, health, and social services (19.8%) 

and retail trade (10.8%) rank second and third.  The State of Ohio’s top three industries are 

educational, health, and social services (23.4%), manufacturing (16.0%), and retail trade 

(11.7%).  The MVPO region’s percentage of manufacturing sector employment is nearly double 

that of Ohio.   
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Source: US Census Bureau, American Community Survey (2006-2010) 

WAGE RATES 

The table below shows average wages by industry super sector.  The MVPO region’s average 

wage is less in every super sector than the State’s average wage across all industries.  Of all 

industries and all counties in the MVPO region, Defiance County’s average manufacturing wage 

represents the only instance where wages exceeded the State’s, $58,375 versus $53,281.  

Manufacturing has the lowest percentage difference in wages between MVPO region and Ohio, 

while professional services have the highest.  Manufacturing wages in the MVPO region are 

13.5% lower than the State, while professional services wages are 46.9% lower than the State.   

Super Sector 
Maumee 
Valley 

Defiance Fulton Henry Paulding Williams Ohio 

Total $33,678  $36,100  $33,944  $34,711  $29,775  $33,860  $41,040  

Natural Resources and Mining $30,085  $30,895  $25,397  $21,052  $40,436  $32,646  $44,103  

Construction $39,672  $36,062  $45,196  $44,418  $34,114  $38,569  $47,021  

Manufacturing $46,070  $58,375  $44,190  $50,540  $34,980  $42,266  $53,281  

Trade, Transportation, Utilities $27,828  $27,306  $30,598  $27,960  $26,842  $26,436  $36,258  

Information $33,085  $39,158  $29,527  $41,685  $21,969  $32,899  $56,906  

Financial Activities $36,430  $39,841  $35,186  $36,716  $35,286  $35,121  $55,466  

Prof. & Business Services $27,692  $33,315  $22,618  $26,722  $29,258  $26,549  $52,154  

Education and Health Services $29,830  $32,611  $30,461  $25,952  $22,692  $37,436  $38,937  

Leisure and Hospitality $10,102  $11,002  $10,461  $10,129  $8,519  $10,401  $15,536  

Other Services $18,052  $19,894  $19,341  $14,910  $21,673  $14,443  $25,498  

Source: US Bureau of Labor Statistics  

Maumee 

Valley
Defiance Fulton Henry Paulding Williams Ohio

2.3% 1.4% 2.3% 3.4% 4.4% 1.5% 1.0%

6.0% 4.0% 7.9% 7.0% 5.6% 5.5% 5.6%

29.4% 30.9% 24.2% 26.4% 32.3% 34.6% 16.0%

2.7% 2.3% 3.0% 2.5% 3.6% 2.4% 3.0%
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EDUCATIONAL ATTAINMENT 

Residents in the MVPO region have access to more than 25 four-year universities and colleges 

within a 50 mile radius and more than 10 two-year colleges.  Notable regional colleges include 

Defiance College, Bowling Green State University, the University of Toledo, the University of 

Findlay, Ohio Northern University, and Bluffton University.  Defiance College, located in the City 

of Defiance, has a combined enrollment of more than undergraduate and graduate students.    

Despite the proximity to a wide range of postsecondary educational institutions, the population of 

MVPO region has lower educational attainment levels relative to the State of Ohio.  Over 24% 

of Ohio residents have a bachelor’s degree or higher versus 14% of residents in the MVPO 

region. Defiance County (16.3%) has the highest percentage of residents with a bachelor’s 

degree or higher, while Paulding County (10.7%) has the lowest percentage.   The MVPO region 

does have a higher percentage of residents with an associate’s degree than the State, 8.1% and 

7.3% respectively.  As noted previously, this is an example where the educational attainment of 

the workforce has aligned with the needs of regional employers, particularly those in 

manufacturing where the demand for individuals with two-year technical degrees has increased. 

EDUCATION OF POPULATION 25+ 

 

Source: US Census Bureau, American Community Survey (2006-2010) 

Potential employers often look at educational attainment by age, especially the 18 to 24, 25 to 

34, and 35 to 44 age cohorts, which provides an indication of a stable and young workforce.  

The graph below shows educational attainment for these cohorts.  In the 25 to 34 and 35 to 44 

age cohorts, the MVPO region is significantly lagging in the percentage of population with a 

bachelor’s degree or higher.   
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EDUCATIONAL ATTAINMENT BY AGE 2005 - 2010 

 

    Source: US Census Bureau, American Community Survey (2006 – 2010) 

There is one two-year school, Northwest State Community College, and one four-year school, 

Defiance College, located in the MVPO region.  Northwest State offers less than two-year 

degrees and Associate’s degrees.  Defiance College offers Associate’s, Bachelor’s, and Master’s 

Degrees.  Both institutions have relatively small student populations.  Northwest State has a total 

enrollment of approximately 3,600, while Defiance College’s total enrollment is approximately 

1,100.   

There are several other two- and four-year schools near the border of the 50 mile radius, 

including a cluster of schools around Toledo and Fort Wayne.  There are limited options for 

residents of the five counties to obtain a post-secondary degree and even less options to obtain 

an advanced degree without relocating.  There are no options for residents to obtain a 

professional degree or a doctorate degree in the MVPO region.  The presence of a research 

university is often a factor taken into consideration by “high tech” companies that are in search of 

locations for new facilities.  Research universities are predominantly located in urban, 

metropolitan areas.  As a result of this, the MVPO may struggle to attract the “spinoff” companies 

and economic impacts that research universities typically generate. 
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POST-SECONDARY SCHOOLS WITHIN 100 MILE RADIUS 

 

Source: U.S. Department of Education, National Center for Education Statistics 

LABOR MARKET –  SUMMARY 

The Location Factor Assessment score given for the MVPO region’s labor market is a six (6) out of 

ten (10).  A score of 6 indicates that the labor market is viewed as adequate from a potential 

employer’s perspective, but there are still concerns.  The size of the MVPO region’s labor market 

is declining at a faster rate than its population loss.  Despite this, the unemployment rate is higher 

in MVPO region than it is statewide, which indicates an available workforce and reduced 

competition for employment.  Additionally, wages in every industry super sector are lower in 

MVPO region than in the State.   Educational attainment levels may be concerning to businesses 

considering expansion or relocation within the region; however, manufacturing skills and 

experience are prevalent among the regional workforce.   
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ECONOMIC CLIMATE 

The economic climate factor attempts to better understand 

the composition and health of the local economy, as well 

as to determine the relative ease or difficulty of 

conducting business within the area.  In assessing the 

economic climate we considered factors such as the 

industrial composition, employment growth, and the state 

and local business climate.  

It is important to note that the perception of an area’s business climate and its actual business 

climate may be different.  For example, a company may assume a higher than average level of 

union activity due to the region’s proximity to Detroit and heavy reliance on manufacturing.  

Regardless of the actual union rates, companies that consider above average levels of union rates 

in a region as a negative factor in terms of locating a facility could nonetheless judge the 

County’s business climate as unfavorable.   

INDUSTRIAL COMPOSITION 

Gaining a general knowledge and understanding of a community’s economic base is often an 

important component in the site selection process.  Examining employment by industry sector, as 

well as the number and size of business establishments, can provide some insight into the overall 

economic climate of a community.  

EMPLOYMENT BY INDUSTRY SUPERSECTOR  

 

                Source: IMPLAN 
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The largest employment sectors in the MVPO region are manufacturing (24%), trade, 

transportation, and utilities (19%), and education and health services (13%).  Information was the 

smallest employment sector, comprising only 1% of total employment.  Construction, professional 

services, leisure and hospitality, other services, natural resources and mining, and financial 

activities have similar employment levels of 5%-8%.   

 BUSINESS ESTABLISHMENT GROWTH INDEX 

 

      Source: Ohio Labor Market Information (LMI) 

Paulding County was the only county in the MVPO region to experience business establishment 

growth (6.0%) from 2000 to 2010.  Fulton and Williams Counties experienced showed the 

largest decline, -6.1% and -5.8% respectively.  The MVPO region had a net decrease of 3.1% in 

the total number of business establishments.  The business establishment index for Ohio exhibited 

the least volatility, and remained essentially flat with a 0.1% increase from 2000 to 2010.  Data 

are obtained from the Ohio Labor Market Information (LMI), which is collected from the Bureau of 

Labor Statistics (BLS) Quarterly Census of Employment and Wages (QCEW).  

 

 

 

 

90

95

100

105

110

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Maumee Valley Defiance Fulton Henry

Paulding Williams Ohio



55 | P a g e  

 Maumee Valley Planning Organization – CEDS  

Year 
Maumee 
Valley 

Defiance Fulton Henry Paulding Williams Ohio 

2000 3,481 773 1,001 575 300 832 270,617 

2001 3,503 771 1,021 564 307 840 272,855 

2002 3,569 781 1,043 571 331 843 274,375 

2003 3,568 779 1,055 577 326 831 277,166 

2004 3,480 777 1,011 568 315 809 272,537 

2005 3,492 772 1,023 577 317 803 274,741 

2006 3,501 782 1,008 589 316 806 275,426 

2007 3,503 787 1,010 591 310 805 277,578 

2008 3,504 790 992 599 311 812 279,135 

2009 3,448 780 977 588 309 794 274,447 

2010 3,372 759 940 571 318 784 270,815 

# Change -109 -14 -61 -4 18 -48 198 

% Change -3.13% -1.81% -6.09% -0.70% 6.00% -5.77% 0.07% 

 

The chart below provides business establishment data from the US Census Bureau’s County 

Business Patterns (CBP).  CBP uses a company’s employment identification number (EIN) to gather 

data.  Thus, the data presented below differs from the Ohio LMI table above.  Furthermore, 

establishment data have been aggregated to the following categories:  industrial, office, and 

retail.  Establishments operating in agriculture, utilities, education, health, and wholesale trade are 

not included.  All counties in MVPO region and the State of Ohio had a decrease in the total 

number of establishments for both industry and retail.  Henry (6.9%), Williams (1.4%), and Ohio 

(3.4%) had increases in the total number of office establishments.   

Year Sector Defiance Fulton Henry Paulding Williams 
Maumee 
Valley 

Ohio 

2009 

Industry 143 297 153 86 229 908 44,749 

Office 170 186 109 51 148 664 72,381 

Retail 356 360 219 114 336 1,385 93,046 

Grand Total 669 843 481 251 713 2,957 210,176 

2000 

Industry 161 334 163 91 257 1,006 52,636 

Office 179 200 102 55 146 682 70,004 

Retail 401 395 252 140 381 1,569 99,407 

Grand Total 741 929 517 286 784 3,257 222,047 

Percent 
Change 

Industry -11.18% -11.08% -6.13% -5.49% -10.89% -9.74% -14.98% 

Office -5.03% -7.00% 6.86% -7.27% 1.37% -2.64% 3.40% 

Retail -11.22% -8.86% 
-

13.10% -18.57% -11.81% -11.73% -6.40% 

Grand Total -9.72% -9.26% -6.96% -12.24% -9.06% -9.21% -5.35% 
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CHANGE IN BUSINESS ESTABLISHMENTS BY EMPLOYMENT SIZE 2000 - 2009 

 

         Source: US Census Bureau, County Business Patterns 

The graph above shows an overwhelming number of declines in establishments across all business 

size establishments from 2000 to 2009.  Due to the small number of establishments with 

employment levels above 250, declines and increases appear more dramatic.  However, a loss or 

gain of a large employer is significant to the region.   
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EMPLOYMENT GROWTH 

CHANGE IN EMPLOYMENT BY SUPERSECTOR 2004 - 2009 

 

Paulding County experienced large employment gains in several sectors including, information, 

financial and real estate, professional and business, and education and health.  The information 

sector increased over 135%.  Paulding County does have the lowest employment levels and thus 

percentage changes are magnified.   The only sector to experience declines across all 

geographies was manufacturing.  All counties experienced employment increases in the 

professional and business, and education and health services sectors.   

 

 

STATE BUSINESS CLIMATE 

The 2011 Forbes State Business Climate rankings were used to compare Ohio to several other 

Midwest states that would likely compete with Ohio for business expansion and attraction 

projects.  Forbes ranks each state in the following six categories:  business costs, labor supply, 

regulatory environment, economic climate, growth prospects, and quality of life. 
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 Source:  www.forbes.com  

Ohio ranked 38th overall, with Illinois (41st), West Virginia (43rd) and Michigan (47th) trailing.  

Ohio ranked best among the comparison states in regulatory environment at 10th nationally.  Ohio 

was also competitive in the quality of life category ranking 13th, with only Pennsylvania of the 

comparison ranking higher at 6th.  Ohio’s lowest scoring categories were labor supply (47th) and 

economic climate (47th).  Michigan and West Virginia ranked lower in labor supply (48th and 

49th), while only Michigan ranked lower in economic climate (48th).    

Overall, the Midwest region did not score particularly well.  Of the comparison states, Kentucky 

ranked highest in the study overall at 25th.   

LOCAL BUSINESS CLIMATE 

Based on a review of the comments received as part of the public survey, the public’s perception 

of the local business climate is less than favorable.  While there are positive comments about 

specific organizations, the public’s overall tone tends to be more negative.   

This is somewhat contradictory to the feedback received from some of the stakeholder interviews 

conducted with several major employers in the MVPO region.  Companies, in particular those 

relatively recent experiences dealing with public sector entities related to new or expansion 

projects, generally were pleased with the support they received from local/county governmental 

agencies and economic development organizations. 
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TOTAL ESTABLISHMENTS BY ZIP CODE 

  

Source: US Census Bureau, Zip Code Business Patterns 

Across all industries there was a decline in total employment between 2000 and 2010.  Only six 

zip codes had employment growth during the timeframe.  All of the employment growth zip codes 

had less than 5,000 in total employment, while four of the six zip codes had less than 500 in total 

employment.  As expected, the biggest employment declines occurred in zip codes with the larger 

employment levels.  However, zip code 43516 in southeastern Henry County had an employment 

loss of over 500 and total employment in 2010 was under 500.   
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INDUSTRIAL ESTABLISHMENTS BY ZIP CODE 

 

Source: US Census Bureau, Zip Code Business Patterns 

From 2000 to 2010 there was a net loss in industrial establishments in the Maumee Valley region.  

The region’s center showed the largest decline in total industrial establishments.  There were nine 

zip codes that gained industrial establishments, but no zip code gained more than four 

establishments.   
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OFFICE ESTABLISHMENTS BY ZIP CODE 

 

Source: US Census Bureau, Zip Code Business Patterns 

Whereas the center of the Maumee Valley region saw the largest loss of industrial establishments, 

the center saw the largest growth of office establishments.  Only two zip codes, 45879 in central 

Paulding County and 43567 in central Fulton County, had more than 50 office establishments and 

experienced a loss from 2000 to 2010.   
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RETAIL ESTABLISHMENTS BY ZIP CODE 

 

Source: US Census Bureau, Zip Code Business Patterns 

Maumee Valley experienced a significant population loss, and thus as expected experienced a 

decline in total retail establishments.  Only two zip codes aw a growth in retail establishment, 

43526 bordering Indiana in Defiance County and zip code 43558 spread across Fulton and 

Lucas Counties.  It is possible that the retail establishment growth for zip code 43558 occurred 

outside the region in Lucas County.   
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ECONOMIC CLIMATE –  SUMMARY  

The Location Factor Assessment score given for the MVPO region’s economic climate is a six (6) 

out of ten (10).  A score of 6 indicates that the economic climate is viewed as adequate from a 

potential employer’s perspective, but there are still concerns.  The total number of business 

establishments has declined in the office, retail, and industrial sectors.  Additionally, businesses of 

all employment sizes have declined.  Manufacturing employment remains the largest industry 

sector despite a 29% reduction in the sector’s total employment.  Information, financial activities, 

and professional business services employment increased from 2004 to 2010, but each of these 

sectors had relatively small employment initially.  Education and health employment also 

increased which has a positive impact on the MVPO region’s quality of life, as well as its 

economy.  According to the Forbes, Ohio, along with its neighboring states, rank in the bottom half 

of the “Best States for Business” ranking, with Ohio being ranked as only the 38th best. 

 

 

 

 

TRANSPORTATION  

A strong regional transportation network can greatly enhance the attractiveness of a potential 

site in a number of ways.  For example, a distribution center project will likely place more 

emphasis on a site’s proximity to interstate highways, while a branch office facility may be 

concerned about the availability of flights to its 

headquarters city.  Transportation resources impact not only 

the movement of goods, but also people, which affects the 

labor draw area as well as the ability for management and 

customers to easily travel to and from a facility from outside 

the area easily.  This category includes various modes of 

transportation including the highway network, railroads, 

airports, and navigable waterways.   

 

 

 

 

Transportation 

• Highway Network 

• Railroad Network 

• Airport Access 

• Navigable Waterways 



64 | P a g e  

 Maumee Valley Planning Organization – CEDS  

HIGHWAY NETWORK 

 

 

The regional highway network provides excellent access throughout the five counties.  The Ohio 

Turnpike (I-80), with a total of four interchanges located in Fulton and Williams Counties, allows 

for efficient east-west transportation. The expansion of US Route 24 will create stretch of four-

lane divided highway from Fort Wayne, IN to Toledo, OH.  Other U.S. and State Route provide 

good access between the major population centers with the five counties. 
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RAILROAD NETWORK 

 

The MVPO region is served by Class I carriers, Norfolk & Southern and CSX Transportation.  The 

Indiana & Ohio shortline, formerly under the ownership of Rail America, was recently acquired by 

the Genesee & Wyoming.  This acquisition merges the nation’s two largest operators of shortline 

railroads.  The Maumee & Western line has been the focus of previous, but unsuccessful, 

renovation efforts.  The poor track condition severely diminishes the functionality and safety of 

freight operations on the rail line. 
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AIRPORT ACCESS 

 

COMMERCIAL SERVICE AIRPORTS 

The MVPO region is within 75 miles of three commercial service airports, Toledo Express (TOL), 

Fort Wayne International Airport (FWA), and Detroit International Airport (DTW).   

DETROIT, MICHIGAN: DETROIT METROPOLITAN WAYNE COUNTY AIRPORT (DTW) 

Detroit Metropolitan Wayne County Airport (DTW) is located in Romulus, Michigan, about 20 

miles southwest of Detroit’s Central Business District (CBD).  DTW was the 15th busiest US airport in 

2009 and 2010 based on total passengers’ boarding.  The airport has service to 160 locations 

and is Delta’s primary gateway to Asia.  DTW consistently ranks high in airport quality and 

customer satisfaction.  In 2009 and 2010, DTW ranked first in customer satisfaction for large 

airports in a J.D. Power and Associates study.  In 2012, a Travel + Leisure study ranked DTW 
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third in overall customer satisfaction, while ranking first in terminal cleanliness, design, location, 

lounges, and business centers.   

FORT WAYNE, INDIANA: FORT WAYNE INTERNATIONAL AIRPORT (FWA) 

Fort Wayne International Airport (FWA) is located in Fort Wayne, Indiana, about 9 miles 

southwest of the Central Business District (CBD).  FWA is a joint civil-military publically owned 

airport.  There four airlines operating in the facilities, Allegiant Air, American Airlines – American 

Eagle, Delta Airlines, and United Airlines.  The airlines offer nine non-stop flight destinations: 

Atlanta (ATL), Chicago (ORD), Dallas – Fort Worth (DFW), Detroit (DTW), Minneapolis (MSP), 

Myrtle Beach (MYR), Orlando (SFB), Punta Gorda (PGD), and Tampa – St. Petersburg (PIE).  The 

center of Maumee Valley is just over 50 miles from FWA.   

TOLEDO, OHIO: TOLEDO EXPRESS AIRPORT (TOL) 

Toledo Express Airport (TOL) is a joint civil-military airport located in Swanton and Monclova 

Townships in western Lucas County, bordering Fulton County.  In 2009, TOL was the 174th busiest 

airport in North America based on passengers and the 22nd busiest cargo hub.  There are two 

airlines operating at TOL, Allegiant and American Airlines – American Eagle.  Allegiant offers 

non-stop flights to Orlando/Sanford (SFB) and St. Pete/Clearwater (PIE).  American Airlines – 

American Eagle has a non-stop flight to Chicago O’Hare (ORD).  Additionally, TOL is an air cargo 

hub for DB Schenker.   

Toledo Express Airport (TOL) is located in Swanton, Ohio in Lucas County.  Swanton, Ohio 

straddles both Fulton and Lucas Counties in Ohio.  Thus, the Toledo Express Airport is relatively 

easy for the many of Maumee Valley residents and businesses to utilize, being as little as 10 

minutes away.   

PUBLICALLY OWNED COUNTY AIRPORTS 

Defiance, Fulton, Henry, and Williams counties have publically owned airports with a fixed-based 

operator (FBO).   

DEFIANCE COUNTY MEMORIAL AIRPORT (DFI) 

The Defiance County Memorial Airport is located at 20399 Airport Road, in the northwest portion 

of the City of Defiance.  The airport is controlled by a five-person independent Airport Authority 

Board.  TAS Aviation is the FBO, and offers charters, logistical management, maintenance, and 

rides, and flight training.  Additionally, hangar rental is available.  The Defiance County 

Memorial Airport has undergone recent renovations including a fence and automatic gate to 

increase safety on the runaway and throughout the airport facilities.  In 2012, the airport plans to 

increase the length of the runway to 5,000 feet.  DFI controls 314 acres.   
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FULTON COUNTY AIRPORT (USE) 

The Fulton County Airport (USE) is located about four miles north of the City of Wauseon.  The 

airport is publicly owned by the Fulton County Commissioners.  The FBO is Stewart Aviation 

Services, and offers airport management, fuel, aircraft parking, hangars leasing and sales, 

aircraft charters, aircraft management, courtesy transportation, and rental cars.  The airport sits 

on 42 acres and has two runways, one 3,882 feet and one 2,115 feet.  There are 24 airplanes 

based at USE and on average there are 58 aircraft operations per day.   

HENRY COUNTY AIRPORT 

The Henry County Airport (7W5) is publically owned by the Henry County Airport Authority.  The 

airport is located in the eastern portion of the City of Napoleon.  The airport is on 47 acres of 

land and has a 4,000 foot runway.  Ames Aviation is the FBO, and provides airport management, 

fuel, training, rental, and maintenance.  There are no landing fees at the Henry County Airport.  

There are 18 airplanes and three helicopters based at 7W5.  There are on average 43 aircraft 

operations per day.   

WILLIAMS COUNTY AIRPORT (0G6) 

The Williams County Airport (0G6) is owned by the Williams County Commissioners.  The airport 

is located in the eastern portion of the City of Bryan.  The runway is 4,782 feet long.  Trade 

Winds Fueling is the FBO, and provides limited services, such as fuel and aircraft parking, and 

also has available hangars.  There are 19 airplanes based at the airport, with an average of 33 

aircraft operations per day.    
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NAVIGABLE WATERWAYS 

 

There are no commercially navigable waterways in the MVPO region.  The Maumee River, with its 

mouth at Lake Erie flows through Henry, Defiance, and Paulding Counties.  However, the Port of 

Toledo can be reached by rail.  It is unlikely that cargo would be transferred other commercial 

ports within the 100 mile radius depicted on the map above.   

PORT OF TOLEDO, OHIO 

The Port of Toledo is the most diverse cargo port on the Great Lakes.  The port offers shipping in 

all types of bulk, break bulk, project cargo, and containers.  Commodities shipped through the 

Port of Toledo include general cargo, grain, petroleum, coal and iron ore, cement, and 

aggregates (salt, sand, rail ballast, stone, and others).   
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The Toledo Seaport is connected by excellent highway and rail connections.  Interstate-75 and the 

Ohio Turnpike are two transcontinental highways that intersect at the port.  Norfolk Southern, 

CSX, Canadian National Railway, and Wheeling & Lake Erie provide connections to the port.  

There is also a Foreign Trade Zone located at the port.  The Port of Toledo ranks 32nd in total 

tonnage of foreign exports, 38th in total foreign trade and 48th in total trade (2010). 

The geographic center of the MVPO region is located about 55 miles from the Port of Toledo.   

PORT OF MONROE, MICHIGAN 

The Port of Monroe ships raw materials and is the State of Michigan’s only Lake Erie port.  The 

port is served by two rail lines, Norfolk Southern and Canadian National Railway.  The port has 

four deep draft facilities shipping coal, petroleum coke, asphalt, logs, and other dry bulk 

commodities.  The Port of Monroe ranks 78th in total domestic trade by tonnage and 96th in total 

trade by tonnage in the US in 2010.   

The geographic center of the MVPO region is located approximately 82 miles from the Port of 

Monroe.   

PORT OF DETROIT, MICHIGAN 

The Port of Detroit is located on the Detroit River, which connects Lake Erie and Lake St. Clair, 

providing access to both the upper and lower Great Lakes.  Each year over 17 million tons of 

cargo pass through the Port of Detroit.  The port is the third largest steel handling port in the U.S.  

Crude materials, iron ore, coal, limestone, primary manufactured goods, cement/concrete, and 

petroleum products are the primary commodities shipped through the Port of Detroit.  The port 

was the 42nd largest in total trade and 25th in total domestic trade in tons in 2010.  There are 29 

public and private port terminals at the port.   

The center of Maumee Valley is approximately 115 miles from the Port of Detroit.   

PORT OF SANDUSKY, OHIO 

The Port of Sandusky is about 100 miles from the geographic center of the MVPO region.  

Sandusky is a major shipping port for coal, but the port also ships sand, gypsum, and fish.  There 

are many small waterfront facilities and the port is a useful natural harbor for small craft.  There 

are deep draft facilities as well.   

The Port of Sandusky is 44th in US in terms of foreign trade exports by tonnage, 73rd for total 

foreign trade, and 98th in total trade in 2010.   
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PORT OF HURON, OHIO 

The Port of Huron is approximately 100 miles from the geographic center of the MVPO region.  

The primary commodities shipped at the Port of Huron include grain, iron ore, and limestone.  

There are deep draft facilities on east side of the river and at the river’s mouth.   

The Port of Huron ranks 121st in total domestic trade by tonnage in the US (2010) and 149th in 

total trade, total foreign trade, total imports, and total exports in the US by tonnage in 2010.   

TRANSPORTATION –  SUMMARY  

The Location Factor Assessment score given for the MVPO region’s transportation networks is an 

eight (8) out of ten (10).  A score of 8 indicates that the transportation network is a competitive 

advantage for the region.  The regional highway network provides good access throughout the 

region, state, Michigan, and Indiana.  Although some sections of the rail network are depleted, 

generally the rail network is sufficient, and is served by multiple Class I and shortline operators.   

Rail infrastructure is expanding with the recent announcement of the Consolidated Grain & Barge 

transload facility.  Airport access is satisfactory, with two commercial airports located within 50 

miles and another within 100 miles.  Four of the five counties have publically owned county 

airports.  The Port of Toledo offers the MVPO region access to waterborne transportation.  

 

UTILITIES 

Utility (electric, gas, water, sewer, telecom/data) 

information can be extremely valuable to the site selection 

process.  Depending on the requirements of the potential 

end user, the site’s service capacity for one or more utilities 

may be critical.  Knowing what’s available currently, as 

well as what the expansion options are, can put a local 

community in a strong position.   

UTILITY SERVICE 

The MVPO region’s utilities services, costs, and availability differ across the five counties.  The 

Maumee Valley Planning Organization works to help provide the necessary utilities throughout the 

region.  The Public Utilities Commission of Ohio (PUCO) publishes average utility costs for the 

State’s metropolitan areas.   Utility costs across major cities in Ohio have declined from $207.68 

in May 2011 to $182.73 in May 2012.  In May 2012, Toledo’s average combined utility bill was 

$185.59 per month, while Lima’s was $178.39.    

Utilities 

• Service 

• Cost 
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ELECTRICITY 

 There are several electricity service providers in the region.   

o Frontier Power Company  

o Hancock-Wood Electric Cooperative 

o Midwest Electric 

o Northwestern Electric Cooperative 

o Ohio Power 

o Paulding-Putnam Electric Cooperative 

o Toledo Edison 

NATURAL GAS 

 There are five natural gas providers in the MVPO region:  

o Columbia Gas of Ohio: Columbia Gas is the largest natural gas provider in the 

State of Ohio providing services to 61 counties throughout the State, including 

Fulton County.  Columbia Gas has over 1.4 million customers statewide.  The 

company is headquartered in Columbus and was established in the early 1900s.   

o Dominion East Ohio Gas: Dominion is a producer and transporter of energy 

throughout the US.  Dominion provides natural gas to customers in 15 states and 

operates the nation’s largest natural gas storage system.  Dominion rates vary 

based on plan, service, and amount.  Dominion operates in the Midwest, Mid-

Atlantic, and Northeast regions of the US.  In the MVPO region, Dominion is a 

service provider in Paulding County.   

o Northeast Ohio Natural Gas:  Northeast Ohio Natural Gas provides service in 

Defiance County.  The distributor has been in the natural gas industry since 1987 

and specializes in rural areas.  Its service areas are primarily in eastern and 

central Ohio.  Northeast Ohio Natural Gas does not let customer choose a gas 

supplier or lock in gas rates.   

o Ohio Gas: Ohio Gas serves northwest Ohio and provides services in all five 

counties of the MVPO region.  Ohio Gas has been operating since 1914 and 

currently serves 48,000 customers, including residential, commercial, and industrial.  

Its offices are located in Bryan, Ohio.   

o Suburban Natural Gas: Suburban Natural Gas was established in 1882 and serves 

over 15,000 customers.  Suburban serves four counties in central and western 

Ohio, including Henry County.   
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WATER AND SEWER 

The Maumee Valley Planning Organization works to assist in the provision of water and sewer 

services to all residents.  The Maumee River watershed covers the Maumee Valley region as well 

as Southeast Michigan and portions of Indiana.  Tributaries include the St. Joseph and St. Mary’s 

rivers, as well as the Tiffin, Auglaize, Blanchard, Little Auglaize, Flatrock, and Ottawa rivers.  

Below is an overview of the water department and plant for each of the county seats.   

 The City of Defiance has a Class IV Water Treatment Plant and a Class II Water 

Distribution system.  The Maumee River is the initial source of the water system and pulls 

into a 74 acre up ground reservoir.  The City’s 110 miles of waterline provides an 

average of 3.6 million gallons of water per day to residents and business in the City of 

Defiance, as well as Brunersburg, Ayersville, and Christi Meadows.  The water treatment 

plant has a capacity of distributing 8 million gallons per day.  The City has three elevated 

water towers with a total capacity of 1,600,000 gallons.   

 The City of Bryan became known as the “Fountain City,” due to its numerous artesian wells, 

after its founding in 1840.  Today, there are seven artesian wells that supply the City with 

water.  Total capacity of the wells is eight million gallons per day.  Additionally, the City 

has 1.4 million gallons of elevated storage to supply peak demand conditions.  The water 

is monitored daily.   

 The City of Napoleon’s Water Treatment Plant was completed in 1965.  The City’s water 

source is the Maumee River.  The plant was constructed to treat the harsh physical and 

chemical conditions of the Maumee, from agricultural and other waste.  The plant has a 

rated capacity of 4.5 million gallons per day and a water intake capacity of 9 million 

gallons per day.   

 The City of Wauseon’s Water treatment plant is a Class III lime/soda softening plant.  The 

plant is not automated and is operated by city personnel.  The City’s plant also serves the 

Village of Lyons.  Total treatment capacity is three million gallons per day, but the plant 

averages just one million gallons per day.  Water is supplied from two up ground 

reservoirs, and a line was recently added to retrieve water directly from the Maumee 

River.  The City has two elevated towers with a total water capacity of one million gallons 

and one underground storage facility with a capacity of one million gallons.   

 The Village of Paulding updated its water plant in 2007 to include a generator to provide 

uninterrupted water supply.  The plant provides services to Village residents.   

TELECOMMUNICATIONS 

 The following list provide telecommunications services in Maumee Valley 

o Windstream 

o Continental  

o Century Link 

o Sherwood Mutual 

o Frontier 
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UTILITY COSTS 

The table at right provides a utilities cost index, from 

Sperling’s Best Places, for the MVPO region and 

surrounding metropolitan areas.  Each of the five 

counties has an index that is slightly higher than the 

national average.  

 

 

 

 

UTILITIES –  SUMMARY  

The Location Factor Assessment score given for the MVPO region’s utilities networks is a seven (7) 

out of ten (10).  A score of seven indicates that the utilities network is a generally adequate to 

support additional development in the region.  Gas and electric services are generally sufficient 

throughout the region, while the extension of water and sewer access is an area where additional 

improvements are needed.  Utility costs are relatively high compared to the nation, by about 4%.  

Additionally, the telecommunications network is sufficient.   

QUALITY OF LIFE 

This category comprises a wide array of factors that generally impact quality of life within a 

region.  While quality of life has become increasingly important in the site selection process, it is 

rarely viewed as a driving factor in making location decisions.  Quality of life is typically more 

important when workers are being relocated to a new community.  In order to retain its existing 

workforce, a business will generally attempt to find a 

location that offers a similar or better quality of life than its 

former location afforded.  When the workforce needs of 

the client will be addressed primarily through the local 

population, quality of life tends to be less important since 

the local quality of life is already known to the existing 

workforce.  Among younger workers, there has been a 

trend away from moving to a job and towards moving to a 

place.   

 

Quality of Life 

• Cultural/Recreational 

• Health Care Facilities 

• Cost of Living 

• Secondary Education 

Area Utilities Cost Index

United States 100

Maumee Valley 104

Defiance 105

Fulton 103

Henry 102

Paulding 105

Williams 104

Toledo MSA 101

Lima MSA 99

Fort Wayne MSA 85

Detroit MSA 104
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CULTURAL/RECREATIONAL 

The MVPO region offers a multitude of recreational opportunities.  The Maumee River flows 

northeast through the region, beginning at the convergence of the St. Joseph and St. Mary’s rivers 

in Indiana to Lake Erie.   

There are two State of Ohio parks located in the region: Independence Dam State Park and 

Harrison Lake State Park.  The Independence Dam State Park is located on 591 acres on the 

Maumee River, and offers boating, fishing, hiking, biking, sledding, ice skating, cross country 

skiing, disc golf, and picnicking.  Harrison Lake is a 105 acre park offering fishing, swimming, 

boating, picnicking, hiking, biking, sledding, cross country skiing, ice fishing, and camping 

opportunities.   

Other recreational and cultural opportunities in the area include the Maumee State Forest, Sauder 

Museum, Farm, and Craft Village, Goll Woods State Nature Preserve, and Auglaize Village.   

HEALTH CARE FACILITIES 

Having adequate access to health care is imperative for a growing and stable region.  There are 

eight general medical and surgical hospitals located in the MVPO region.  The table below 

provides an overview of hospital statistics.  The patient approval category is determined by a 

federal program that surveys patients from over 4,000 Medicare-certified hospitals.  Overall, the 

five hospitals in MVPO region that participate in the survey have a higher patient satisfaction 

rate that the State (68%) and National (67%) rates.  Henry County Hospital has the highest 

patient satisfaction rate, 84%.    

  
City 

Patient 
Approval 

# of 
Beds 

ER 
Visits 

Outpatient 
Visits 

Inpatient Births 

Bryan Hospital Bryan 73% 113 NA NA NA NA 

Community Memorial 
Hospital Hicksville NA 25 6,321  143,181  84  115  

Defiance Regional 
Medical Center Defiance 75% 35 14,648  69,241  643  617  

Fulton County Health 
Center Wauseon 73% 106 13,580  149,208  553  305  

Henry County Hospital Napoleon 84% 25 9,016  68,473  145  179  

Mercy Hospital of 
Defiance Defiance 77% 23 9,174  11,035  311  0  

Montpelier Hospital Montpelier NA 35 NA NA NA NA 

Paulding County Hospital  Paulding NA 25 6,933  29,893  81  0  

http://health.usnews.com/best-hospitals  

 

http://health.usnews.com/best-hospitals
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Bryan Hospital, a Community Hospitals and Wellness Center, is the largest hospital by number of 

beds with 113.  Fulton County Health Center has 106 beds and 149,208 outpatients visits, 

whereas Community Memorial Hospital in Hicksville only has 25 beds, but had 143,181 

outpatient visits.    

Many of the MVPO counties scored favorably in the County Health Rankings and Roadmap 

program, which is a collaboration of the Robert Wood Johnson Foundation and the University of 

Wisconsin Population and Health Institute.  The program provides national data and rankings by 

county for every state.  Fulton County was ranked 12th of the 88 Ohio counties, which was highest 

among the MVPO counties.    Williams (22nd), Henry (24th), and Defiance (25th) all ranked in the 

top 25 counties.  Paulding County was ranked 48th, which was the lowest ranking in the region.  

The overall for Ohio was ranked 36th of the 50 states by America’s Health Rankings, upon which 

the County Health Rankings and Roadmap program is modeled. 

COST OF LIVING 

Cost of living indices attempt to quantify the difference in prices for goods and services among 

geographic regions.  These data are often used to compare the amount of goods and services an 

individual could afford given the same salary in different geographic regions.   

OVERALL COST OF LIVING 

 
          Source: Sperling’s Best Places 

All geographic areas examined have a lower cost of living compared to the US average.  The 

MVPO region has an average cost of living index score of 90, indicating that the region is 10% 
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less expensive relative to the US average.  The MVPO region compares favorably to the Toledo 

MSA and Detroit MSA, and has the same overall cost of living as the Lima MSA, while the Fort 

Wayne MSA is slightly less expensive.  Of all geographic areas examined, Fulton County is the 

most expensive and Paulding County is the least expensive.   

SECONDARY EDUCATION 

Below are the 2011 Ohio school districts ratings for in the MVPO region.  The region’s top rated 

school district is Pettisville Local in Fulton County, which was rated as the 27th best out of 936 

districts statewide.  The lowest rated school district was Montpelier EVSD in Williams County, 

524th out of 936.  All school districts in MVPO region earned a rating of “Effective” or higher.    

Rank County District 
District 
Type 

Students 
PI 

Score 
LRC Rating 

Expenditure
/Pupil 

27 Fulton Pettisville Local Local 498 107.9 Excellent $9,565  

87 Williams Edon-Northwest Local Local 619 105.2 Excellent $8,850  

94 Fulton Archbold-Area Local Local 1,285 104.6 Exc w/ Distinction $9,222  

123 Fulton Wauseon EVSD EVSD 1,968 103.6 Excellent $8,259  

157 Fulton Evergreen Local Local 1,328 102.6 Excellent $9,798  

184 Paulding Antwerp Local Local 677 102.0 Excellent $9,194  

189 Defiance Central Local Local 1,192 101.9 Exc w/ Distinction $8,324  

196 Defiance Hicksville EVSD EVSD 1,061 101.8 Excellent $8,213  

227 Henry Napoleon Area City City 2,029 101.1 Excellent $10,065  

282 Williams Bryan City City 1,934 100.1 Exc w/ Distinction $10,201  

292 Henry Patrick Henry Local Local 1,038 99.9 Effective $10,251  

304 Williams Stryker Local Local 432 99.7 Effective $9,726  

306 Williams North Central Local Local 621 99.7 Excellent $11,271  

334 Paulding Wayne Trace Local Local 987 99.2 Effective $8,694  

351 Fulton Pike-Delta-York Local Local 1,311 99.0 Excellent $10,133  

357 Fulton Fayette Local Local 447 98.9 Excellent $10,371  

375 Williams Edgerton Local Local 604 98.6 Effective $8,820  

379 Williams 
Millcreek-West Unity 
Local 

Local 642 98.5 Effective $9,271  

390 Henry Holgate Local Local 470 98.1 Effective $10,047  

438 Defiance Defiance City City 2,604 97.1 Effective $8,783  

452 Fulton Swanton Local Local 1,371 96.8 Excellent $9,924  

470 Paulding Paulding EVSD EVSD 1,559 96.5 Excellent $9,335  

524 Williams Montpelier EVSD EVSD 1,064 95.3 Effective $8,745  

N/A Henry Four County JVSD 971 N/A N/A N/A 

Notes: PI = Performance Index; LRC = Local Report Card.  The PI is based on standardized testing results.  

Source: Ohio Department of Education 
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QUALITY OF LIFE –  SUMMARY  

The Location Factor Assessment score given for the MVPO region’s quality of life amenities is an 

eight (8) out of ten (10).  A score of eight indicates that the region’s quality of life is considered a 

competitive advantage.  Although quality of life is very subjective, the MVPO region meets many 

common criteria.  The local school systems are all rated “effective” or higher by the Ohio 

Department of Education.  Healthcare and hospital facilities are adequate given the rural nature 

of the region.  Additionally, the cost of living is low and outdoor recreational opportunities are 

abundant.  While cultural amenities may not be present locally, residents are positioned to take 

advantage of cultural and recreational amenities in nearby metropolitan areas such as Toledo, 

Fort Wayne, and Detroit.   

TAX BURDEN 

Tax burden is an important category for virtually every industry sector.  Property tax, sales tax, 

income tax, and other business taxes typically amount to a significant proportion of the operating 

expenses of companies.  However, due to the complexity of estimating future taxes and 

particularly income/franchise taxes, companies often rely on a general evaluation of a State’s 

tax burden, rather than actually attempting to estimate the future tax.  Often, site selection 

consultants provide income/franchise tax rate comparisons in their analysis as an indicator of 

income tax burden.  In addition, site selection consultants tend to focus on taxes such as real 

and/or personal property and sales taxes, which can be calculated with relative ease and 

accuracy.  Although comparing rates is flawed due to differences in tax bases and calculations, in 

the absence of a comprehensive tax burden calculation, it is often the best information a company 

has to rely on.   

Companies also tend to be more focused on the incentives 

available to offset taxes than on the amount of the taxes 

themselves due to the fact that the incentives savings can be 

easily quantified while taxes cannot.  Incentives are best 

when tailored to address a particular challenge that, if left 

unaddressed, may prevent a project from moving forward.  

For example, a training grant may be enticing to a 

company if workforce quality is perceived to be a 

hindrance, or the utilization of tax increment financing may 

be critical if infrastructure improvements are needed.      

 

 

 

Tax Burden 

• Local Taxes 

• State Taxes 

• Local Incentives 

• State Incentives 
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LOCAL TAXES 

The State of Ohio is one of 17 states where local (county or municipality) income taxes are levied.  

In 2011, the average local income tax rate in Ohio (1.006%) was second highest, after Maryland 

(1.547%).   Of the municipalities that impose a local income tax rate, they range from 0.4% 

(Indian Hills) to 3.0% (Parma Heights).  Municipalities in MVPO region have income taxes ranging 

from 0.5% (Paulding) to 1.8% (Bryan).  Of all the municipalities in the MVPO region with a local 

income tax rate, the average is 1.2%.  The table below lists all current local income tax rates by 

municipality in the five counties and the effective date.   

County Municipality Income Tax Rate Effective Date 

Defiance Defiance 1.5% 6/1/2005 

Defiance Hicksville 1.0% 1/1/2002 

Defiance Sherwood 1.0% 7/1/2004 

Fulton Archbold 1.5% 1/1/2002 

Fulton Delta 1.5% 1/1/2002 

Fulton Fayette 1.5% 1/1/2002 

Fulton Metamora 1.0% 1/1/2002 

Fulton Swanton 1.3% 1/1/2002 

Fulton Wauseon 1.5% 1/1/2002 

Henry Hamler 1.0% 1/1/2002 

Henry Holgate 1.0% 1/1/2002 

Henry Liberty Center 1.0% 1/1/2002 

Henry Malinta 1.0% 1/1/2002 

Henry Mcclure 1.0% 1/1/2002 

Henry Napoleon 1.5% 7/1/2009 

Henry New Bavaria 1.0% 7/1/2011 

Paulding Antwerp 1.0% 9/12/2006 

Paulding Cecil 1.0% 1/1/2004 

Paulding Melrose 1.0% 1/1/2010 

Paulding Oakwood 1.0% 1/1/2003 

Paulding Paulding 0.5% 1/1/2002 

Williams Bryan 1.8% 1/1/2006 

Williams Edgerton 1.0% 1/1/2002 

Williams Edon 1.5% 1/1/2004 

Williams Montpelier 1.6% 1/1/2012 

Williams Pioneer 1.0% 1/1/2002 

Williams Stryker 1.5% 1/1/2002 

Williams West Unity 1.5% 1/1/2004 

Maumee Valley Average 1.2%   

Source: Ohio Department of Taxation 
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The MVPO region, with the exception of Defiance County, has a sales tax of 7.0%.  Defiance 

County has a 6.5% sales tax rate.  Of Ohio’s 88 counties, one county (Cuyahoga) has a 7.75% 

sales tax rate, 47 have a 7.0% tax rate, 15 have a rate of 6.75%, 21 have 6.5% tax rate, and 

four have a 6.25% tax rate (Butler, Lorain, Stark, and Wayne).   

Property tax rates in Ohio are levied by school district.  The average agricultural and residential 

2011 effective tax rate in Fulton County is highest, while Defiance has the lowest.  For commercial 

and industrial properties, Williams County has, on average, the lowest 2011 effective tax rate, 

while Fulton County has the highest.  On average, the MVPO tends to have lower property tax 

rates than the balance of the State.   

County Agriculture & Residential Commercial & Industrial 

Maumee Valley 48.6079 55.6327 

   Defiance 45.5495 51.0150 

   Fulton 52.7893 60.6840 

   Henry 49.0644 63.3468 

   Paulding 47.8020 52.2587 

   Williams 47.2670 50.8588 

   Source: Ohio Department of Taxation 

Within MVPO region, Wauseon City in Fulton County had the highest agriculture and residential 

effective property tax rate of 62.0360 mills.  The lowest 2011 agriculture and residential 

property rate is 48.9990 in Milford-Edgerton, located in Defiance County.  For commercial and 

industrial properties, Bryan City in Williams County had the lowest effective rate of 43.3720, 

while and Florida Corp – Napoleon in Henry had the highest rate of 77.9270.   

STATE TAXES 

Ohio recently made significant changes to corporate taxation.  During the 2005 to 2010 time 

period, Ohio phased out the corporate income and franchise taxes.  These taxes were replaced 

with the corporate activities tax (CAT).  CAT is 0.26% for Ohio gross receipts exceeding $1 

million and all out-of-state gross receipts are exempt.  Smaller companies, with Ohio gross 

receipts over $150,000 and under $1 million pay a $150 flat fee.  The tangible personal 

property tax has also been eliminated.  A summary table is provided below. 

Ohio Tax Environment 

Commercial Activities Tax (CAT) 
0% - Out-of-state gross receipts 

$150 – Ohio gross receipts $150,001 to $1M 
0.26% - Ohio gross receipts > $1M 

Real Property Tax Assessment Rate 35% 

Personal Income Tax 0.618% to 6.24% 

Sales & Use Tax (State) 5.5% 

Unemployment Insurance 2.7% - first $9,000 of each employee’s wages 

Real Estate Transfer (Conveyance Tax) 1 mill 
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The table below compares Ohio to the same set of states included in the review of the state 

business climate.  The state rankings are from the Tax Foundation’s 2012 State Business Tax 

Climate Index.  Ohio was ranked as having the 39th best overall state business tax climate.  The 

state ranked seven positions higher than the 2011 study (46th) because the corporate franchise 

tax was fully phased out and replaced with the corporate activities tax. Interestingly, the Tax 

Foundation noted that of the seven states without a corporate income tax, Ohio was the only state 

not ranked in the top ten in the overall rankings.      

State Overall 
Corporate 

Tax 
Individual 

Income Tax 
Sales 
Tax 

Unemployment 
Insurance 

Property 
Tax 

Indiana 11 18 10 11 16 11 

Michigan 18 49 11 7 44 30 

Kentucky 22 26 25 8 47 19 

Illinois 28 45 13 33 43 44 

Pennsylvania 19 44 12 21 37 42 

West Virginia 23 24 22 18 26 25 

Ohio 39 22 42 29 10 33 

     Source:  Tax Foundation 

The 2011 Ernest & Young report, “Competitiveness of State and Local Business Taxes on New 

Investment,” ranks Ohio as the third most competitive state on new investments.  The results of the 

Ernest and Young study differ greatly from the Tax Foundation’s study.  The study focuses on 

taxes applied to new investments for headquarters operations, research and development 

facilities, durable and non-durable manufacturing facilities and office and call center activities.  

The table below provides Ernest & Young’s results for Ohio and the comparison states. 

State 
Weighted by 

Capital Investment 
Weighted by Jobs 

Ohio 3 3 

Illinois 5 8 

Kentucky 15 15 

Indiana 19 21 

Pennsylvania 21 20 

Michigan 24 22 

West Virginia 42 41 

   Source:  Ernst & Young 

LOCAL INCENTIVES 

The table below provides a summary of county level incentive programs as listed on each of the 

counties’ economic development websites. 
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Program Defiance Fulton Henry Paulding  Williams 

Business Development Revolving Loan Fund X X   X   

Community Reinvestment Area X X X X   

Enterprise Zone X X X X X 

Infrastructure Revolving Loan Fund X         

Job Creation Incentive Program X         

Land for Jobs Program X         

Microenterprise Business Assistance         X 

Tax Increment Financing X X       

Training Cost Assistance X X       

STATE INCENTIVES 

The table below provides a summary of incentive programs as listed on Ohio Department of 

Development’s website. 

State of Ohio Financing and Tax Incentive Programs 

166 Direct Loan  Loans for land & building acquisition, expansion or renovation, 
and equipment 

Collateral Enhancement Program Small business loans (to banks) 

Innovation Ohio Loan Fund Program Loans for acquisition, construction, and related costs of 
technology, facilities, and equipment 

Ohio Capital Access Program Small business loans (to banks) 

Ohio Enterprise Bond Fund Loans for acquisition, construction, and related costs of 
technology, facilities, and equipment 

Minority Business Direct Loan Low interest loans to minority-owned businesses to improve fixed 
assets 

Minority Business Bonding Program Bid, performance, and payment surety bonds to minority-owned 
businesses 

Regional 166 Direct Loan  Loans for land & building acquisition, expansion or renovation, 
and equipment 

Research & Development Investment Loan 
Fund Loans commitment to R&D activities 

Volume Cap Tax exempt Private Activity Bonds 

Qualified Energy Project Tax Exemption 
Provides owners (or lessees) of renewable, clean coal, advanced 
nuclear, and cogeneration energy projects with public utility 
tangible personal property tax exemption 
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State of Ohio Financing and Tax Incentive Programs 

Cooperative Economic Development 
Agreements 

Permit municipalities and townships to enter into agreements 
governing development activities 

Job Creation Tax Credit Program Refundable tax credit for the creation of jobs in Ohio 

Joint Economic Development Districts 
Mechanism by which municipalities and townships can cooperate 
to foster development activities without modifications to 
jurisdiction boundaries 

Tax Increment Financing (TIF) 
Financing mechanism primarily for public infrastructure 
improvements 

Ohio Historic Preservation Tax Credit 
Provides tax credit for rehabilitation expenses of historically 
significant buildings 

Warehouse Machinery & Equipment Sales 
Tax Exemption 

Sales tax exemption on eligible warehousing equipment 

Manufacturing Machinery & Equipment 
Sales Tax Exemption 

Sales tax exemption on eligible manufacturing machinery & 
equipment 

Research & Development Sales Tax 
Exemption 

Sales tax exemption on eligible equipment for R&D activities 

Technology Investment Tax Credit 
Provides tax credit for taxpayers that invest in small, Ohio-based 
technology companies 

Ohio Research & Development Tax Credit Nonrefundable tax credit to invest in R&D activities 

Ohio Manufacturing Machinery & 
Equipment Investment Grant 

Grant to manufacturers that purchase qualified machinery and 
equipment used in manufacturing 

Ohio Community Reinvestment Area 
Tool for municipalities and counties to provide real property tax 
exemptions to businesses investing in Ohio 

Ohio Enterprise Zones 
Tool for municipalities and counties to provide real and personal 
property tax exemption to businesses investing in Ohio 

 

TAX BURDEN –  SUMMARY 

The Location Factor Assessment score given for the MVPO region’s tax burden is a five (5) out of 

ten (10).  A score of 5 indicates that the region’s tax burden is not viewed as a competitive 

advantage.  This score is also impacted by the proximity to, and direct competition with, Indiana 

and Michigan, both of which offer aggressive tax incentives.  The State of Ohio’s taxes can be 

high relative to other states.  The perception of Ohio’s tax system has improved somewhat in 

recent years with the elimination of the personal property taxes and the implementation of the 

CAT tax.   
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REAL ESTATE 

In many instances, having a site or building that meets a 

company’s search criteria is the initial test that a community 

must pass to garner serious consideration for a project.  If a 

building/site meets the search criteria, then a community’s 

ability to provide as many relevant details as possible about 

the characteristics and suitability of an available site or 

building only enhances a community’s standing in the site 

selection process by mitigating the risk that unknown 

challenges will surface. 

Most companies are looking for sites or buildings that are shovel or occupancy ready and cannot 

wait for infrastructure improvements to be made.  As a result of this preference, otherwise good 

sites or buildings may get passed over because a key infrastructure component is missing.  To 

address this, a number of states have begun to certify and market “development ready” sites.  

For sites that are less ready for development, it is important to identify and understand what 

improvements need to be made, how long they will take, what they will cost and how to fund the 

necessary improvements.   

ONLINE PROPERTY LISTINGS 

Among the five counties of the MVPO Region, the available properties section of each county’s 

economic development website varies substantially.  In fact, there are four different platforms 

used among the five counties, as only Henry and Williams Counties use a common platform.   

The table below summarizes the available properties information available through each of the 

five counties’ economic development websites. 

County Heading Link 
Total 
Sites 

Total 
Buildings 

Defiance "available properties GIS" FastFacility.com 16 8 

Fulton "site selection tool" Ohio InSite (Jobs Ohio) 15 10 

Henry "available sites & data" PropertyScout.com 7 11 

Paulding "land for development" pced.net  7 2 

Williams "site selector scout" PropertyScout.com 4 10 

Only three of the five counties (Fulton, Paulding, and Williams) have available properties listed 

on the State’s Jobs Ohio website, which offers county level access to an interactive, GIS map-

based platform at no cost.  A site selection consultant or corporate real estate executive searching 

the Jobs Ohio website will not find any available properties listed in Defiance or Henry Counties.   

 

Real Estate 

• Online property listings 

• Available Sites 

• Available Buildings 
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AVAILABLE SITES 

 

Source:  http://jobs-ohio.com/site-selection/ (August 7, 2012) 

The map depicts a total of 38 available sites in the MVPO Region as found on the Jobs Ohio 

website.  As previously noted, a search for available sites in Defiance and Henry Counties yields 

zero results.  The table below summarizes the search results by size (available acres) and county. 

Available Sites by County (Jobs-Ohio website) 

Acres Fulton Paulding Williams Total 

8 to 49 5 1 5 11 

50 to 149 6 1 9 16 

150 to 400 4 1 6 11 

Total 15 3 20 38 

http://jobs-ohio.com/site-selection/
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AVAILABLE BUILDINGS 

 

Source:  http://jobs-ohio.com/site-selection/ (August 7, 2012) 

The map depicts a total of 36 available buildings in the MVPO region as found on the Jobs Ohio 

website.  The table below summarizes the search results by size (available square feet) and 

county. 

Available Buildings by County (Jobs-Ohio website) 

Square Feet Fulton Paulding  Williams Total 

< 50,000 3 0 14 17 

50,000 to 150,000 5 1 4 10 

> 150,000 2 1 4 7 

Total 10 2 24* 36 

      *Two buildings in Williams County do not provide available square footage. 

http://jobs-ohio.com/site-selection/
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REAL ESTATE –  SUMMARY  

The Location Factor Assessment score given for the MVPO region’s commercial real estate is a six 

(6) out of ten (10).  A score of six indicates that the region’s real estate is considered to be 

adequate.  The lack of coordination/similar platform for displaying available properties among 

the five counties creates extra search time, potential confusion, and an increased likelihood of 

missing opportunities.  The supply of large available sites (150+ acres) and buildings (150,000+ 

SF) positions the region well for the potential attraction of large manufacturing and/or 

distribution opportunities.   

SUMMARY OF LOCATION FACTORS 

Each location factor considered in this analysis has been scored and plotted on the chart below.  

Location factors with scores ranging from eight (8) to ten (10) represent areas where the MVPO 

region has a competitive advantage.  Scores ranging from five (5) to seven (7) represent location 

factors where the MVPO region is generally sufficient, while location factors with scores of four 

(4) or less represent areas where improvement is needed for the MVPO region to become more 

competitive.  In the target industry sectors recommendations that follow, some of the location 

factor scores may be adjusted to be more accurately applied to various industry specific criteria.
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TARGET INDUSTRY SCREENING 

The primary goal of this target industry analysis is to identify industry sectors that will strengthen 

and diversify the MVPO region’s economic base.  This approach builds on economic base theory, 

which argues that there are certain competitive advantages that exist within a region that have 

led to, or could lead to, the development of particular industry clusters.  This target industry 

analysis will identify key competitive and emerging industry sectors within the MVPO region. 

Key competitive industries are currently strong within the MVPO region.  In recommending these 

industries, we are looking to enhance the best performing, and strategically important, elements 

of the regional economy.  The MVPO region should actively work to retain and assist the 

expansion of existing companies within these industry sectors 

Emerging industries may be new to the regional economy or represent a relatively small 

percentage of the existing economic profile of the region.  In recommending these industries, we 

are looking to capitalize upon positive industry trends and enhance the Region’s strengths.  The 

Region should actively seek to attract new companies to the Region within these industry sectors.   

A four-phased selection screening process was used to identify key competitive and target 

industry sectors.  The analysis begins by examining broad industries (e.g. manufacturing) and then 

focuses on specific industry sectors (e.g. motor vehicle parts manufacturing).  The following 

economic analyses are used to reveal a picture of the region’s industries, including:   

1. Calculating the concentration of industry sectors in the MVPO Region relative to the U.S. 

2. Determining the competitiveness of industry sectors in the MVPO Region relative to the 

U.S. 

3. Analyzing national industry growth projections, for the time period 2010 to 2020, 

including output, employment, and productivity 

4. Examining the employment multipliers of industry sectors in the MVPO Region  

Data for these analyses were obtained from the U.S. Bureau of Labor Statistics, the U.S. Census 

Bureau, and the Minnesota IMPLAN Group. 

The State of Ohio’s “Private Investment Survey” was also considered when making target industry 

sector recommendations.  The Private Investment Survey tracks new and expansion projects that 

meet one or more of the following criteria:  20,000 SF of new/expanded space, $1 million 

capital investment, 50 jobs created/retained.  Projects in the MVPO Region from 2007 to 2011 

were included in this analysis.  This data set can be valuable in terms of analyzing location trends 

by industry sector.   
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REGIONAL CONCENTRATION – LOCATION QUOTIENT ANALYSIS 

A location quotient measures the degree to which an industry is concentrated or specialized in a 

region relative to the nation.   A location quotient of less than one (1.00) indicates the industry is 

less concentrated in the region than in the nation, while a value of one (1.00) indicates an equal 

concentration.  A value greater than one (1.00) indicates the industry is more concentrated in the 

region than in the nation.  Typically, industry employment is used as the input.    

The location quotient can be also used as a substitute measure for exports.  It is generally 

assumed that an industry with a location quotient of 1.00 is producing enough output to satisfy 

regional demand, and that there is very little importing or exporting of that industry’s products.  If 

an industry has a location quotient less than 1.00, it is assumed that local demand is not met by 

regional employment, which leads to importing.  If the location quotient is greater than 1.00, it is 

assumed that not all the product is consumed locally and that some of the industry’s employees 

are producing goods or services for export.  Export industries are important as they create new 

money flows in a regional economy and generally have higher employment multipliers.  

Two caveats are needed as part of this analysis.  First, a location quotient’s value may be 

indicative of local conditions, and not attributable to exporting or importing.  For example, there 

may be fewer auto body shops in warmer climates, so this industry will have a location quotient of 

less than 1.00.  This does not mean that body shop services are imported, only that unique local 

conditions mean that vehicles rust less and, therefore, require less of these services. Similarly, a 

relatively older population, and not the exporting of nursing care to other regions, may drive a 

high location quotient in nursing homes within the region.  

The second caveat is that in all regional economies, some level of imports and exports of a 

product may occur simply due to consumer preferences.  For example, a region with a location 

quotient of 0.8 for the ice cream industry would appear to be importing some of its consumption.  

But in all likelihood, some “cross-hauling” would occur and ice cream produced locally would be 

sold in other regions and other regions’ ice cream would 

be consumed locally. 

A bubble chart is commonly used to depict a location 

quotient analysis.  The ideal location for bubbles is the 

upper-right quadrant, which would indicate both a 

regional concentration higher than the nation as well as 

employment growth.  Bubbles in the lower-right quadrant 

could be classified as “emerging” industries.  These 

industries have demonstrated employment growth, but 

are currently less concentrated within the region than the 

nation.  The upper-left quadrant contains industries that 

are concentrated within the region, but have lost 

employment during the study period.  Industries found in 

High 
Concentration, 

Declining 

High 
Concentration, 

Growing 

Low 
Concentration, 

Declining 

Low 
Concentration, 

Growing 
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the lower-left quadrant of the bubble chart are less concentrated in the region than the nation, 

and are experiencing negative employment growth.   

The location quotient analysis for this report will be used to identify both key competitive and 

emerging industries. To be considered a key competitive industry, it must have a location quotient 

greater than 1.25. Emerging industries will have a location quotient of less than 1.25, but will 

have experienced a growth in employment of greater than 10% during the study period, as well 

as an increase in location quotient.   

The bubble chart below depicts the NAICS2 Supersectors for the MVPO Region.  The vertical Y-

axis represents each industry’s 2010 location quotient, while the horizontal X-axis represents each 

industry’s percentage change in employment from 2004 to 2010.  The size of the bubble 

corresponds to the overall size of each industry in terms of total employment for 2010.   

 

The table below ranks the industry Supersectors, in descending order, by location quotient. 

 

                                            
2 The U.S. Census Bureau defines all industry sectors according to the North American Industry Classification System2 
(NAICS).  NAICS is a hierarchical system that ranges from two digits to six digits, with a six-digit code being the most 
specific.  For example, “23” is the NAICS code for the Construction industry, while “238110” represents “Poured 
Concrete Foundation and Structure Contractors.”    
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Industry 
Employment 

(2010) 

Employment:  
% Change 
2004-2010 

Location 
Quotient 
(2010) 

Location 
Quotient:  % 

Change       
2004-2010 

Natural Resources and Mining 6,563 1.9% 4.75 -3.9% 

Manufacturing 19,244 -29.0% 2.18 -10.9% 

Other Services 6,332 -18.6% 1.89 -18.8% 

Financial Activities 6,315 37.9% 1.11 48.8% 

Construction 4,317 -18.0% 1.02 4.6% 

Base Industry: Total, all industries 81,603 -3.3% 1.00 0.0% 

Trade, Transportation, and Utilities 15,770 10.2% 0.84 15.4% 

Education and Health Services 11,053 30.9% 0.77 14.3% 

Leisure and Hospitality 5,793 0.2% 0.58 -2.8% 

Professional and Business Services 5,429 45.4% 0.42 43.5% 

Information 788 -16.5% 0.38 -3.1% 

 

Based on the aforementioned selection screening criteria, the location quotient analysis has 

identified the following industries: 

 

 

 

 

 

 

 

 

Key Competitive 

• Natural Resources & Mining 

• Manufacturing 

• Other Services 

Emerging 

• Financial Activities 

• Trade, Transportation, & Utilities 

• Education & Health 

• Professional & Business Services 
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REGIONAL COMPETITIVENESS – SHIFT-SHARE ANALYSIS  

Shift-share analysis disaggregates the causes of regional employment change into three 

components: national effect, industry mix effect, and regional competitive effect. The national 

effect represents the change accounted for by the overall change in employment in the U.S. For 

example, if, during the period under consideration, the nation’s total employment grew by 5%, 

then the national effect component of the shift-share analysis would be equal to a 5% increase. 

The industry mix effect represents the change that is accounted for by the overall change in 

employment within a particular industry. For example, if the overall employment within an 

industry being analyzed grew by 10%, then the industry mix effect component of the shift-share 

analysis would be equal to 10%. By combining these two components, we arrive at the expected 

change in employment within an industry in the region; however, it is rarely the case that this 

expected change is equal to the actual change. This difference is assumed to be attributable to 

the final component of the analysis, referred to as the regional competitive effect. While shift-

share analysis indicates whether a competitive advantage exists within a region for a given 

industry sector, it does not directly identify the cause(s) of any advantages or disadvantages. 

The chart below plots the change in employment for industry Supersectors in the MVPO Region, 

from 2004 to 2010.  The selection screening process for the Shift-Share Analysis is whether an 

industry has a positive Regional Effect of greater than 1,000 and net employment growth.   

 

 Source:  Minnesota IMPLAN Group, Inc. 
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 Employment Change by Shift-Share Component (2004-2010) 

Industry 
National 

Share 
Industry 

Mix 
Regional 

Effect 

Net 
Employment 

Change 

Education and Health Services -178 -1,528 4,316 2,610 

Professional and Business Services -79 -174 1,948 1,695 

Financial Activities -97 187 1,645 1,736 

Trade, Transportation, and Utilities -302 170 1,596 1,464 

Natural Resources and Mining -136 -611 868 121 

Leisure and Hospitality -122 -372 505 11 

Information -20 101 -237 -156 

Other Services -164 -276 -1,007 -1,447 

Base Industry: Total, all industries -1,780 0 -1,011 -2,791 

Construction -111 975 -1,809 -945 

Manufacturing -572 4,697 -12,004 -7,879 

 

The table above ranks the industry Supersectors in descending 

order based on the Regional Effect component from 2004 to 

2010.  Education & Health Services, Professional & Business 

Services, Financial Activities, and Trade, Transportation & 

Utilities all demonstrated a positive Regional Effect of greater 

than 1,000 as well as net employment growth.  Natural 

Resources & Mining and Leisure & Hospitality also had positive 

Regional Effect and net employment growth, but below the 

threshold criteria. 

The shift-share analysis for manufacturing is depicted separately 

(at left) from the above chart. Manufacturing experienced the 

largest decline in employment of any industry Super sector.  If 

manufacturing is excluded from the analysis, then the MVPO 

Region would have experienced a net employment increase of 

more than 5,000 jobs.    
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Based on the aforementioned selection screening criteria, the shift-share analysis has identified 

the following industries: 

 

 

 

INDUSTRY GROWTH PROJECTIONS 

Changing the economic trajectory of a community or region is often a lengthy process.  From the 

initial groundbreaking ceremony, a business expansion project can take more than a year to 

complete, depending on the size and complexity of the project.  Similarly, business attraction 

efforts may be underway for several years before that “big fish” is reeled in.  This target industry 

identification process takes into account the length of the economic development project timeline.  

Accordingly, this target industry analysis examines the longer-term prospects for various industry 

sectors so that the resulting recommendations do not quickly become “out-of-date.”   

Every two years, the U.S. Bureau of Labor Statistics (BLS) calculates employment projections by 

occupation and industry, as well as for industry output. The BLS only produces industry projections 

at the national level. The most recently published BLS projections were released in March 2011. 

The base year is 2010, and projections are for 2020. 

The table below includes the projected change in output, employment, and productivity3 for each 

of the industry Supersectors.  An index score was then calculated for each of these industry 

factors.  The index values represent the ratio of an industry Super sector’s projected change 

relative to that of the total projected change for all industries.  For example, the employment 

index score of 2.08 for Professional & Business Services means that this industry Super sector is 

projected to add jobs at more than twice the rate as the economy as a whole.  The three index 

scores were added together to arrive at the Composite Growth Index (CGI) Score.  Industry 

Supersectors are ranked below, in descending order, according to their CGI Score.   

                                            
3 Productivity was calculated as total industry output divided by total hours worked. 

Positive Regional Effect 

• Education & Health Services 

• Professional & Business Services 

• Financial Activities 

• Trade, Tranportation & Utilities 
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The selection screening criteria for this analysis is a CGI score of greater than 3.00 or a 

productivity index of greater than 1.00. 

Industry Growth Projections:  2010-20 

Industry  
Output     

% 
Change 

Employment 
% Change 

Productivity 
% Change 

Output 
Index 

Emp. 
Index 

Prod. 
Index 

CGI 
Score 

Construction 45.2% 33.3% 9.0% 1.06 3.04 0.31 4.42 

Information 60.7% 5.2% 52.8% 1.42 0.47 1.85 3.75 

Professional and Business Services 44.1% 22.8% 17.4% 1.04 2.08 0.61 3.73 

Education and Health Services 31.3% 33.0% -1.3% 0.73 3.01 -0.05 3.70 

Base Industry: Total, all industries 42.6% 11.0% 28.5% 1.00 1.00 1.00 3.00 

Trade, Transportation, and Utilities 39.0% 13.5% 22.4% 0.92 1.24 0.79 2.94 

Financial Activities 37.9% 10.2% 25.1% 0.89 0.93 0.88 2.70 

Other Services 27.1% 12.6% 12.9% 0.64 1.15 0.45 2.24 

Manufacturing 38.6% -0.6% 39.5% 0.91 -0.06 1.39 2.24 

Leisure and Hospitality 29.1% 10.3% 17.0% 0.68 0.94 0.60 2.22 

Natural Resources and Mining 17.2% -3.8% 21.8% 0.40 -0.34 0.76 0.82 

 

Source:  U.S. Bureau of Labor Statistics, Silverlode calculations 

Based on the aforementioned selection screening criteria, the industry growth analysis has 

identified the following industries: 

 

 

 

 

 

CGI Score ≥ U.S. average 

• Construction 

• Information 

• Professional & Business Services 

• Education & Health Services 

Productivity Index ≥ U.S. 
average 

• Manufacturing 



96 | P a g e  

 Maumee Valley Planning Organization – CEDS  

EMPLOYMENT MULTIPLIER ANALYSIS 

Economic and fiscal impact studies are often used in order to quantify the effect an economic 

event, such as the addition of a new business, has on a regional economy.  The economic impacts 

are generally measured in terms of industry jobs and wages, while the fiscal impacts measure tax 

revenues.  IMPLAN4, an input-output accounting model that calculates “multipliers” for a regional 

economy’s industries, was used for this analysis.   

The table below includes the employment impacts, in terms of full-time equivalent positions, for 

industry Supersectors in the MVPO Region, per million dollars of industry output. Direct 

employment effects represent the number jobs added within a given industry based on a change 

in the final demand for that industry’s goods or services.  The indirect employment effects 

represent the number of jobs added from the interaction of local industries (e.g. an increase in 

purchasing intermediate goods from a supplier).  Induced employment effects are the result of 

additional household spending, which is attributable to the increased earnings from the direct and 

indirect employment effects.  When combined, the indirect and induced effects are commonly 

referred to as the “ripple” or “spillover” effect.  IMPLAN’s Type II Multiplier, which is a ratio of 

the total effects to the direct effects, indicates those industries with the greatest employment 

ripple effect.  Industries with larger Type II Multipliers generally make good targets not only 

because of the employment ripple effect, but they also tend to provide above average wages.   

The selection screening criteria for this analysis is a Type II Multiplier of greater than 1.50. 

Employment Impacts for the MVPO Region 

Industry Super sector 
Direct 
Effects 

Indirect 
Effects 

Induced 
Effects 

Total 
Effects 

Type II 
Multiplier 

Natural Resources & Mining 116.54 21.92 41.75 180.21 1.55 

Construction 68.08 13.61 16.12 97.81 1.44 

Manufacturing 514.63 158.78 184.45 857.86 1.67 

Trade, Transportation, & Utilities 341.05 46.00 60.61 447.66 1.31 

Information 52.80 17.74 15.13 85.68 1.62 

Financial Activities 79.20 29.19 20.85 129.24 1.63 

Professional & Business Services 339.82 48.22 65.47 453.51 1.33 

Education & Health Services 273.32 25.71 34.51 333.54 1.22 

Leisure & Hospitality 287.63 32.40 18.72 338.75 1.18 

Other Services 353.22 30.77 41.11 425.10 1.20 

 Source:  Minnesota IMPLAN Group, Inc. 

 

                                            
4 For more information about IMPLAN, please see Appendix I. 
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Based on the aforementioned selection screening criteria, the employment multiplier analysis has 

identified the following industries:  

 

 

OHIO PRIVATE INVESTMENT SURVEY 

The State of Ohio conducts an annual private investment survey, data for which are submitted by 

local governments on new or expansion projects.  The survey details location, company, NAICS 

code, type of facility, number of new jobs, total investment, and square feet.  Reviewing this 

dataset can provide useful insights into current economic development momentum or decline.   

Private investment data for years 2007 to 2011 were analyzed by county.  The MVPO Region 

had a total of 49 projects during the time frame, 1,891jobs committed, and $989.3 million 

investment.  Williams County had the most projects from 2007 to 2011, while Paulding County 

had the fewest total projects.  Projects in Williams County created the most jobs, while Defiance 

County had the most new projects and the highest total investment amount.  The table below 

details projects by county.   

County 
Total 

Projects 
Jobs 

Investment 
(Millions) 

New  Exp 

Maumee Valley 49 1,891 $989.28 11 38 

Defiance 12 547 $311.90 3 9 

Fulton 12 553 $176.55 2 10 

Henry 5 38 $67.10 2 3 

Paulding 4 5 $189.10 2 2 

Williams 16 748 $244.63 2 14 

Ohio 2,117 109,351 $33,310.55     

 

Type II Multiplier ≥ 1.50 

• Natural Resources & Mining 

• Manufacturing 

• Financial Activities 

• Information 
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The MVPO Region’s project activity remained steady with nine total projects each year from 

2007 to 2010, with 2009 being the only exception.   In 2009, private investment fell and there 

were only six projects.  However, in 2011 the number of total projects increased to 16 total 

projects, five of which were new projects.  The MVPO Region had only five new projects 

combined over the previous four years.  The State of Ohio declined from 2007 to 2010, but also 

saw an influx of projects in 2011, from 304 in 2010 to 468 in 2011.  However, the total number 

of projects in 2011 is still below the 2007 and 2008 project totals.   

Year 
Total 

Projects 
Jobs 

Investment 
(Millions) 

New  Exp 
Ohio 

Projects 

Total 49 1,891 $989.28 11 38 2,117 

2007 9 312 $299.45 4 5 494 

2008 9 424 $66.15 0 9 487 

2009 6 45 $7.48 0 9 364 

2010 9 287 $228.90 1 8 304 

2011 16 823 $387.30 5 11 468 

The MVPO Region and the State of Ohio have a high percentage of new and expansion projects 

related to manufacturing.  Fabricated metal product manufacturing (NAICS 332) had the most 

projects, 11, including two new projects during the time period.  Transportation equipment 

manufacturing (NAICS 336) added the most jobs, 481, through one new project and five 

expansion projects.  The largest investment was in primary metal manufacturing (NAICS 331). 

NAICS Description NAICS Total Jobs Investment New  Exp 

Utilities 221 2 5 $179,400,000  2 0 

Food Manufacturing 311 7 80 $42,800,000  1 6 

Wood Product Manufacturing 321 1 50 $8,000,000  0 1 

Chemical Manufacturing 325 1 10 $1,030,000  0 1 

Plastics & Rubber Products Manufacturing 326 3 158 $127,500,000  0 3 

Nonmetallic Mineral Product Manufacturing 327 2 16 $5,400,000  1 1 

Primary Metal Manufacturing 331 6 214 $319,100,000  0 6 

Fabricated Metal Product Manufacturing 332 11 215 $32,250,000  2 9 

Machinery Manufacturing 333 1 33 $2,300,000  0 1 

Computer & Electronic Product Manufacturing 334 3 205 $47,190,000  1 2 

Transportation Equipment Manufacturing 336 6 481 $40,100,000  1 5 

Merchant Wholesalers, Durable Goods 423 2 56 $95,410,000  1 1 

Building Materials and Supplies Dealers 444 1 350 $70,000,000  0 1 

Truck Transportation 484 1 18 $2,000,000  0 1 

Professional Services 541 1 0 $6,800,000  0 1 

Waste Management and Remediation Services 562 1 0 $10,000,000  1 0 

A complete list of investment projects in the MVPO Region, from 2007 to 2011 is included as 

Appendix 2. 



99 | P a g e  

 Maumee Valley Planning Organization – CEDS  

SUMMARY OF TARGET INDUSTRY SCREENING 

This target industry analysis provided an assessment of industry Supersectors for the MVPO 

Region.  The four-phased selection screening process calculated the regional concentration of 

industries, determined what industries have a competitive regional advantage, analyzed industry 

growth projections, and examined 

industry employment multipliers.   

In theory, the best industry 

Supersectors to target are those that 

passed the most selection screens.  The 

table below provides a tally of how 

many selection screens each industry 

Super sector passed, which is indicated 

by a “1.”  Generally, industry 

Supersectors that passed at least three 

selection screens should be considered 

primary targets, while those that 

passed two selection screens may be 

considered secondary targets.  

Minimal emphasis should be placed on 

industry Supersectors that passed only 

one selection screen.       

Target Industry Selection Screening Matrix: MVPO 

Industry Super sector 
Regional 

Concentration 

Competitive 
Regional 
Growth 

Industry 
Growth 

Projection 

Employment 
Multiplier 

Score 

Professional and Business Services 1 1 1   3 

Education and Health Services 1 1 1   3 

Manufacturing 1 
 

1  1 3 

Financial Activities 1  1 
 

1 3 

Information     1 1 2 

Construction 1   1   2 

Trade, Transportation, and Utilities 1 1     2 

Natural Resources and Mining 1     1 2 

Other Services 1       1 

Leisure and Hospitality         0 

 

Target 
Industry 

Employment 
Multiplier 

Industry 
Growth 

Projection 

 

Regional 
Concentration 

Competitive 
Regional 
Growth 
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INDUSTRY ANALYSIS & TARGET RECOMMENDATIONS 

The following industry analysis and set of recommended target industries is based on the findings 

and results of the location factor assessment as well as the target industry screening.  The 

combination of these two approaches provides a qualitative and quantitative perspective that 

helps validate and cross check the results.  For example, the Financial Activities super-sector 

passed three of the four target industry selection screens; however, since the Region’s location 

factors are not a particularly good fit, it is not recommended that business attraction efforts 

should be aimed in this direction.   

It is important to note that the following analysis of industry sectors and set of recommended 

target industries does not necessarily imply there are no other industry sectors that are suitable 

targets.  Rather, this represents a set of prioritized target industry sectors based this analysis. 

NATURAL RESOURCES AND MINING (NAICS 11, 21)  

The MVPO region has a strong natural resources and mining sector relative to the US and to the 

State of Ohio.  Crop production is the largest agricultural and natural resources employment 

sector within the industry.  The MVPO region’s land use is overwhelmingly agricultural, 82%.  

2010 farm statistics revealed that there were 4,640 farms in Maumee Valley, while 2010 

IMPLAN data showed that total agricultural, forestry, fishing, and hunting employment was 6,217.  

This data suggest small farm sizes with minimal direct job creation per farm.  The job multiplier for 

crop production (NAICS 111) was 1.31 and for animal production (112) was 1.42.  Henry (5) and 

Paulding (6) Counties were among the 2010 top 10 counties for wheat exports in the State.  

Fulton ranked 6th for all cattle, while Paulding ranked 8th and Williams ranked 9th for milk cows.    

Based on the current composition of the Natural Resources and Mining sector targeting this super 

sector is not likely to have a significant return on investment.  Crop and agricultural production are 

dependent on several geographical conditions, including land type and climate.  It is not 

necessary to market and/or induce crop production due to its geographical limitations.      

CONSTRUCTION (NAICS 23)  

The Construction super sector is not a recommended target industry.  Construction is inherently 

local and difficult to export.    Additionally, construction jobs tend to be seasonal.  From 2004 to 

2010, total employment in the MVPO region’s construction industry declined by 18.0%.  The 

location quotient, compared to US, slightly increased from 0.98 to 1.02.  Growth in the 

construction industry is usually the byproduct of investment in other sectors.   
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MANUFACTURING (NAICS 31-33) 

Manufacturing continues to be the largest sector in the MVPO region in terms of jobs, despite a 

29.1% decrease in employment from 2004 to 2010.   The location quotient decreased by 

10.9%, but remains relatively high at 2.18.  Manufacturing is a target industry for many regions, 

as it is an export based industry and can supply quality jobs to the population without requiring 

workers to have a bachelor’s degree of higher.  However, it is becoming increasingly difficult for 

manufacturing employers to find skilled labor.    

Because the manufacturing sector is commonly targeted, it is important to take a closer look at 

detailed industries within the overall sector.  Motor vehicle parts manufacturing (NAICS 3363) had 

the highest employment in 2010, of 3,012.  The industry also had a high LQ of 9.44 compared to 

the US.  Lime, gypsum and other nonmetallic mineral product manufacturing (NAICS 3274) had 

the highest 2010 US LQ of 13.23, followed closely by fruit and vegetable preserving and 

specialty food manufacturing (NAICS 3114) with a location quotient of 13.21 and total 2010 

employment of 1,759.  

Renewable energy manufacturing, especially parts and components, has been growing in Ohio.  

In 2011 there were over 600 wind energy supply chain establishments and more than 60 solar 

supply chain companies.  The Automatic Feed Company, in Napoleon, is part of the wind energy 

supply chain.  To compete with low-cost foreign manufacturers, Ohio, and more generally US 

producers, need to supply niche components.  The glass industry and skilled manufacturing base in 

the Toledo area offers ample opportunities, especially in thin film for the photovoltaic industry.  

Northwest Ohio’s industry cluster is also advantageous, in that design changes can be 

implemented more quickly.  Ohio policies and investments, such as the Alternative Energy Portfolio 

Standard, Advanced Energy Fund Grants, and the Ohio Energy Gateway Fund, have helped 

grow the industry. 

Overall manufacturing productivity is increasing, which is likely contributing to the decline in total 

manufacturing employment; however, communities and regions also continue to target 

manufacturing because of its high employment multiplier.  Manufacturing sectors were also given 

additional consideration based on the number of recent investment projects in the MVPO Region 

as cited in Ohio’s Private Investment Survey. 

RECOMMENDED TARGET INDUSTRY SUBSECTORS 

 NAICS 311& 312 – Food & Beverage Manufacturing 

 NAICS 3261 – Plastics Product Manufacturing 

 NAICS 327 – Nonmetallic Mineral Product Manufacturing 

 NAICS 332 – Fabricated Metal Product Manufacturing 

 NAICS 333 – Machinery Manufacturing 

 NAICS 3361, 3362, 3363 – Motor Vehicle & Parts Manufacturing 

 NAICS 3391 – Medical Equipment and Supplies Manufacturing 
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LOCATION FACTOR ASSESSMENT FOR MANUFACTURING 

 

FOOD AND BEVERAGE MANUFACTURING: NAICS 311 & 312 

NAICS Industry Definition: Establishments in the Food Manufacturing subsector transform livestock 

and agricultural products into products for intermediate or final consumption. The industry groups are 

distinguished by the raw materials (generally of animal or vegetable origin) processed into food 

products.  Establishments in the Beverage Manufacturing subsector manufacture nonalcoholic 

beverages (which includes ice manufacturing), and alcoholic beverages through fermentation and 

distillation processes.5  

NONMETALLIC MINERAL PRODUCTS MANUFACTURING: NAICS 327 

NAICS Industry Definition: The Nonmetallic Mineral Product Manufacturing subsector includes 

establishments that manufacture products, such as bricks, refractories, ceramic products, and glass 

and glass products, such as plate glass and containers. Also included are cement and concrete 

products, lime, gypsum and other nonmetallic mineral products including abrasive products, ceramic 

plumbing fixtures, statuary, cut stone products, and mineral wool. The products are used in a wide 

range of activities from construction and heavy and light manufacturing to articles for personal use. 

                                            
5 All of the following NAICS Industry definitions are from:  http://www.census.gov/eos/www/naics/  
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FABRICATED METAL PRODUCT MANUFACTURING: NAICS 332 

NAICS Industry Definition: Industries in the Fabricated Metal Product Manufacturing subsector 

transform metal into intermediate or end products, other than machinery, computers and electronics, 

and metal furniture, or treat metals and metal formed products fabricated elsewhere. Important 

fabricated metal processes are forging, stamping, bending, forming, and machining, used to shape 

individual pieces of metal; and other processes, such as welding and assembling, used to join 

separate parts together. Establishments in this subsector may use one of these processes or a 

combination of these processes.  

MACHINERY MANUFACTURING: NAICS 333 

NAICS Industry Definition: Industries in the Machinery Manufacturing subsector create end products 

that apply mechanical force, for example, the application of gears and levers, to perform work. 

Some important processes for the manufacture of machinery are forging, stamping, bending, 

forming, and machining that are used to shape individual pieces of metal. Processes, such as welding 

and assembling are used to join separate parts together. Although these processes are similar to 

those used in metal fabricating establishments, machinery manufacturing is different because it 

typically employs multiple metal forming processes in manufacturing the various parts of the machine. 

Moreover, complex assembly operations are an inherent part of the production process.  

TRANSPORTATION EQUIPMENT MANUFACTURING: NAICS 336 

NAICS Industry Definition: Industries in the Transportation Equipment Manufacturing subsector 

produce equipment for transporting people and goods. Transportation equipment is a type of 

machinery. An entire subsector is devoted to this activity because of the significance of its economic 

size in all three North American countries.  

Within this sector, the following is recommended: 

 Motor Vehicle Manufacturing (NAICS 3361) 

 Motor Vehicle Body and Trailer Manufacturing (NAICS 3362) 

 Motor Vehicle Parts Manufacturing (NAICS 3363) 

MEDICAL EQUIPMENT AND SUPPLIES MANUFACTURING:  NAICS 3391 

NAICS Industry Definition: This industry comprises establishments primarily engaged in manufacturing 

medical equipment and supplies. Examples of products made by these establishments are surgical and 

medical instruments, surgical appliances and supplies, dental equipment and supplies, orthodontic 

goods, ophthalmic goods, dentures, and orthodontic appliances. 
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TRADE, TRANSPORTATION, & UTILITIES (NAICS 42, 44-45, 48-49, 22) 

It can be beneficial for the MVPO region to target certain industries within the Trade, 

Transportation, and Utilities sector.  However, the Utilities and Retail Trade sectors exist primarily 

to serve the local population and thus are not recommended targets for business attraction 

efforts.  Transportation, especially intermodal transportation, has increasingly been used as an 

element of economic development strategies.  Many cities and towns initially grew based upon 

their location at or near coastal and river ports.  In recent years, the creation and expansion of 

inland ports and intermodal facilities has been successfully used as an economic development 

strategy.  Examples of successful intermodal facilities can be found in Kansas City, Missouri and 

Columbus, Ohio.  These facilities contain a combination of truck, rail, and air transportation.  The 

announcement of the Consolidated Barge and Grain facility in Defiance County provides 

validation that the MVPO region is a viable location for this type of business operation.   

Transportation infrastructure is a vital component for regional economic development and growth.  

The transportation sector is linked to the wholesale trade, warehousing, and distribution industry.  

Wholesale trade, warehousing, and distribution rely on strong regional and national 

transportation systems.  The strength and development of the transportation industry sector is 

inherently dependent upon existing infrastructure, such as interstate highways and railroads.  With 

the exception of the Warehousing and Storage subsector, the transportation industry is not 

typically a focus of business attraction efforts; however, the expansion or creation of local 

transportation assets can be critical to increasing competitiveness for future economic 

development opportunities.  The Wholesale Trade and Warehousing and Storage subsectors are 

recommended as a business attraction target, especially given the presence of Interstate 80 in the 

Region, as well as the expansion of Truck, Rail, and Air transportation services. 

RECOMMENDED TARGET INDUSTRY SUBSECTORS 

 NAICS 42 and 493 – Wholesale Trade and Warehousing & Storage 

NAICS Industry Definition:  Establishments engaged in the wholesale trade of merchandise, which 

often includes the outputs of agriculture, mining, manufacturing, and certain information industries, 

such as publishing, generally without transformation.  Establishments engaged in operating 

warehousing and storage facilities for general merchandise, refrigerated goods, and other 

warehouse products. These establishments provide facilities to store goods, do not sell the goods they 

handle, and may provide logistics services related to the distribution of goods. 
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LOCATION FACTOR ASSESSMENT FOR TRANSPORTATION 

 

INFORMATION (NAICS 51)  

Although the Information sector can provide many economic development opportunities and 

benefits, it is not presently a key component to the MVPO region’s economy. The Information 

sector has the lowest LQ, 0.38, of all industry Supersectors in the MVPO region.  The Information 

super sector requires a specialized labor market that is not sufficiently present in the MVPO 

region.  Newspapers, software development, and motion picture, and broadcasting are included 

in this sector.  Many of these industries locate in areas with a large creative class.  However, data 

centers are also included in this sector.  While typically not large employers, data centers often 

have large capital investments, and may prefer rural areas that offer good electric rates and are 

not prone to natural disasters. 
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RECOMMENDED TARGET INDUSTRY SUBSECTORS 

 NAICS 518, 519 – Data processing, hosting, related services, and other information services 

NAICS Industry Definition:  Establishments that provide the infrastructure for hosting and/or data 

processing services, supplying information, storing and providing access to information, searching 

and retrieving information, operating Web sites that use search engines to allow for searching 

information on the Internet, or publishing and/or broadcasting content exclusively on the Internet. 

LOCATION FACTOR ASSESSMENT FOR INFORMATION 

 

FINANCIAL ACTIVITIES (NAICS 52, 53)  

Maumee Valley has a relatively strong Financial Activities super sector, with a 2010 LQ of 1.11.  

Employment increased 37.9%, whereas state and national employment decreased by 12.1% and 

-6.2% respectively.  Additionally, the Financial Activities super sector experienced a positive 

regional effect of employment growth, 1,645.  Monetary authorities, credit intermediation, and 

related activities (NAICS 521, 522) had the highest employment, followed by Real Estate (NAICS 

531).  Real Estate is not recommended as a target industry because it serves the local market.  

Credit Intermediation and related industries has potential as a target industry, especially due to 

the growth of internet banking.    
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PROFESSIONAL AND BUSINESS SERVICES (NAICS 54, 55, 56)  

The Professional and Business Services super sector includes administrative and support services 

and professional, scientific, and technical services.  Administrative and support services cross most 

industries and include general management, clerical activities, personnel administration, and 

cleaning activities.  These activities are increasingly being outsourced to achieve greater 

efficiency.  The professional, scientific, and technical services sector includes legal services, 

accounting, architectural and engineering services, design, computer systems design, research and 

development, and consulting services.  These sectors are able to export services, generally to 

larger firms.   

Professional and Business Services increased in employment from 2004 to 2010, despite negative 

state and national employment growth.  Professional and business services employment grew by 

45.4% between 2004 and 2010, the largest employment percentage increase of all 

Supersectors in MVPO region.  However, the LQ still remains weak at just 0.42.   

Professional and Business Service industry sectors typically do not have geographic limitation 

regarding their business locations, other than maintaining general proximity to their clients.  

Workers in these industry sectors usually have an above average educational attainment and 

income levels.  The MVPO Region’s drive-time proximity to metropolitan markets such as Toledo, 

Detroit, and Fort Wayne can provide businesses reasonable access to clients in these regions.  

Additionally, the MVPO Region offers real estate options for office uses at lower costs relative to 

locations in larger cities.   

RECOMMENDED TARGET INDUSTRY SUBSECTORS 

 NAICS 5614 – Business Support Services (Customer Contact Centers) 

NAICS Industry Definition:  Establishments engaged in performing activities that are ongoing routine 

business support functions that businesses and organizations traditionally do for themselves. 

“Customer Contact Centers” or “Call Centers” represent a business attraction opportunity for the 

MVPO region.  “Business Process Outsourcing” firms heavily weight average wage rates in their 

location decision process, which works to the benefit of the MVPO region.  While the size of the 

regional workforce may limit the MVPO region’s ability to attract large call centers that employ 

several hundred workers, an opportunity may exist to pursue mid-sized call centers that employ 

50 to 200 workers. 
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LOCATION FACTOR ASSESSMENT FOR PROFESSIONAL & BUSINESS SERVICES 

 

 

EDUCATION AND HEALTH SERVICES 

Education & Health Services passed three of the four selection screens. This Super sector did not 

pass the employment multiplier analysis. Although there are opportunities to secure high-wage 

occupations in Education & Health Services, they typically require at least a Bachelor’s degree or 

higher. The majority of occupations within this Super sector perform support related functions that 

can provide entry level opportunities that may lead to higher skill jobs that offer higher wages. 

Technical/Trade Schools can be valuable economic development assets within a regional economy 

by providing the local workforce with the specialized skills needed by local industries.  The 

Region should actively promote the expansion of service offerings available at existing 

institutions, such as Northwest State Community College. 

 NAICS 6112 – Junior/Community Colleges 

 NAICS 6115 – Technical/Trade Schools 
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From 2000 to 2010, the fastest growing age cohorts in MVPO Region were 55 to 59 and 60 to 

64.  These population demographics may suggest that a market opportunity exists in the MVPO 

Region for additional Nursing & Residential Care Facilities.  

 NAICS 6231 – Nursing Care Facilities 

 NAICS 6233 – Community Care Facilities for the Elderly 

Education and Health Services are not a strategic target industry for employment and economic 

growth. However, these industries can be vital for community development.  Educational and 

health institutions play an important role in quality of life.  Many industry sectors locate in areas 

with a high quality of life, such as professional and business services and the information 

Supersectors.  Many industries locate around university and research areas to benefit from 

spillover effects; however top research institutions are not easily created.   

LOCATION FACTOR ASSESSMENT FOR EDUCATION AND HEALTH SERVICES 
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LEISURE AND HOSPITALITY (NAICS 71, 72)  

Leisure and Hospitality includes arts, entertainment, and recreation and accommodations and food 

services.  The Leisure and Hospitality industry is often used as part of an economic development 

strategy, in the creation of a tourist attraction, such as a new aquarium, sports stadium, or 

convention center.  Accommodations and Food Services (i.e. hotels and restaurants) then increase 

to meet the spiked demand.  Growth in the Leisure and Hospitality sector can certainly improve 

the quality of life within a region.  Its growth should be encouraged and supported, but it is not 

an appropriate business attraction target for the MVPO region.  

OTHER SERVICES (NAICS 81)  

The Other Services super sector comprises a diverse group of business establishments, including 

automotive repair, religious organizations, personal care services, dry-cleaning, and civic and 

social organizations among other.  The Other Services super sector is not suggested as business 

attraction target, as these establishments exist to primarily serve the local population.  In 

communities where vacancy among retail space is an area of concern, establishments in this super 

sector may provide good opportunities to increase occupancy rates, particularly in traditional 

downtown areas.    
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TOP OCCUPATIONS IN TARGET INDUSTRIES  

The table below summarizes the top five minor occupations, by industry employment, within each 

recommended target industry.  The Bureau of Labor Statistics uses the Standard Occupation 

Classification system to organize and gather data on occupations.   Several of the top ranking 

occupations occur in numerous target industries.   

SOC Title 
# of Target 
Industries 

Target Industries NAICS 

43-4000 Information and Record Clerks 8 
42, 55, 493, 5415, 5416, 

5614, 6115, 518-9 

51-9000 Other Production Occupations 7 
327, 332, 333, 334, 3253, 

3363, 3391 

13-1000 Business Operations Specialists 6 
55, 334, 5413, 5415, 

5416, 518-9 

43-9000 
Other Office and Administrative 
Support Workers 

6 
5415, 5416, 5614, 6112, 

6115, 518-9 

53-7000 Material Moving Workers 6 
42, 327, 332, 493, 3253, 

3363 

17-2000 Engineers 5 
333, 334, 3363, 3391, 

5413 

51-2000 Assemblers and Fabricators 5 332, 333, 334, 3363, 3391 

43-6000 
Secretaries and Administrative 
Assistants 

4 5413, 5416, 6112, 6115 

51-4000 Metal Workers and Plastic Workers 4 332, 333, 3363, 3391 

Nov-00 Operations Specialties Managers 3 55, 5415, 518-9 

43-5000 
Material Recording, Scheduling, 
Dispatching, and Distributing 
Workers 

3 42, 493, 3391 

49-9000 
Other Installation, Maintenance, and 
Repair Occupations 

3 327, 333, 3253 

53-3000 Motor Vehicle Operators 3 42, 327, 493 

13-2000 Financial Specialists 2 55, 5416 

17-3000 
Drafters, Engineering Technicians, 
and Mapping Technicians 

2 334, 5413 
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SOC Title 
# of Target 
Industries 

Target Industries NAICS 

25-1000 Postsecondary Teachers 2 6112, 6115 

25-3000 Other Teachers and Instructors 2 6112, 6115 

29-2000 Health Technologists and Technicians 2 6231, 6233 

31-1000 
Nursing, Psychiatric, and Home 
Health Aides 

2 6231, 6233 

35-2000 
Cooks and Food Preparation 
Workers 

2 6231, 6233 

37-2000 
Building Cleaning and Pest Control 
Workers 

2 6231, 6233 

43-3000 Financial Clerks 2 55, 5614 

51-1000 Supervisors of Production Workers 2 332, 3253 

11-1000 Top Executives 1 5415 

17-1000 
Architects, Surveyors, and 
Cartographers 

1 5413 

25-9000 
Other Education, Training, and 
Library Occupations 

1 6112 

29-1000 
Health Diagnosing and Treating 
Practitioners 

1 6231 

35-3000 Food and Beverage Serving Workers 1 6233 

41-3000 Sales Representatives, Services 1 518-9 

41-4000 
Sales Representatives, Wholesale 
and Manufacturing 

1 42 

41-9000 Other Sales and Related Workers 1 5614 

43-1000 
Supervisors of Office and 
Administrative Support Workers 

1 5614 

47-2000 Construction Trades Workers 1 327 

51-8000 Plant and System Operators 1 3253 

53-1000 
Supervisors of Transportation and 
Material Moving Workers 

1 493 
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The top three detailed ranking detailed occupations are listed below.  The occupations were 

ranked by projected 2020 employment levels in each of the recommended target industries.  

Average wages for detailed occupations are provided.    Postsecondary Education Administrators 

have the highest average wage, $106,910.  Home health aides’ average wages of $20,270, the 

lowest among all high ranking detailed occupations in the target industries.  The average wage of 

all occupations listed below is $42,545, when weighted for the number of industries the 

occupation occurs in, $38,457.02.  Average wage data is provided for Western Northwest Ohio.   

Occupations noted in RED text signify high employment prospects in both Economic Development 

Regions, 2 and 3, provided by the Ohio Labor Market Information.  Text in GREEN indicates the 

occupation is a high employment prospect in Economic Development Region 2, while text in BLUE 

indicates a high employment prospect in Economic Development Region 3.   However, if a 

company expands or locates within Maumee Valley, occupations in respective industry should 

increase.    

SOC Title 
Average 

Wage 
Target Industries 

NAICS 

# of 
Target 

Industries 

51-2092 Team Assemblers $30,070  
332, 333, 334, 

3363, 3391 
5 

43-4051 Customer Service Representatives $31,130  518-9, 55, 5614 3 

43-9061 Office Clerks, General $26,310  5416, 6112, 6115 3 

51-4041 Machinists $36,910  332, 333, 3363 3 

15-1121 Computer Systems Analysts $75,700  518-9, 5415 2 

15-1132 Software Developers, Applications $69,430  518-9, 5415 2 

15-1133 Software Developers, Systems Software   334, 5415 2 

29-2061 
Licensed Practical and Licensed Vocational 
Nurses 

$37,440  6233, 6231 2 

31-1012 Nursing Aides, Orderlies, and Attendants $22,450  6233, 5231 2 

51-4121 Welders, Cutters, Solderers, and Brazers $34,770  332, 333 2 

53-7062 
Laborers and Freight, Stock, and Material 
Movers, Hand 

$26,560  493, 42 2 
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SOC Title 
Average 

Wage 
Target Industries 

NAICS 

# of 
Target 

Industries 

Nov-33 Education Administrators, Postsecondary $106,910  6112 1 

13-1111 Management Analysts $67,500  5416 1 

13-1199 Business Operations Specialists, All Other $52,320  5416 1 

13-2011 Accountants and Auditors $61,620  55 1 

17-1011 Architects, Except Landscape and Naval $69,330  5413 1 

17-2051 Civil Engineers $71,560  5413 1 

17-3011 Architectural and Civil Drafters $39,900  5413 1 

21-1012 
Educational, Guidance, School, and 
Vocational Counselors 

$58,750  6112 1 

25-3021 Self-Enrichment Education Teachers $29,570  6115 1 

29-1111 Registered Nurses $53,880  6231 1 

31-1011 Home Health Aides $20,270  6233 1 

41-4011 
Sales Representatives, Wholesale and 
Manufacturing, Technical and Scientific 
Products 

$59,580  42 1 

41-4012 
Sales Representatives, Wholesale and 
Manufacturing, Except Technical and 
Scientific Products 

$54,640  42 1 

41-9041 Telemarketers $23,590  5614 1 

43-3011 Bill and Account Collectors $30,520  5614 1 

43-3031 
Bookkeeping, Accounting, and Auditing 
Clerks 

$32,510  55 1 

43-5081 Stock Clerks and Order Fillers $24,580  493 1 

43-6014 
Secretaries and Administrative Assistants, 
Except Legal, Medical, and Executive 

$27,630  6115 1 

49-9071 Maintenance and Repair Workers, General $35,470  3253 1 

51-2022 
Electrical and Electronic Equipment 
Assemblers 

$31,220  334 1 

51-4031 
Cutting, Punching, and Press Machine Setters, 
Operators, and Tenders, Metal and Plastic 

$28,560  3363 1 

51-8091 Chemical Plant and System Operators $50,110  3253 1 
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SOC Title 
Average 

Wage 
Target Industries 

NAICS 
# of Target 
Industries 

51-9023 
Mixing and Blending Machine Setters, 
Operators, and Tenders 

$35,090  3253 1 

51-9041 
Extruding, Forming, Pressing, and Compacting 
Machine Setters, Operators, and Tenders 

$30,390  327 1 

51-9061 
Inspectors, Testers, Sorters, Samplers, and 
Weighers 

$35,590  3391 1 

51-9081 Dental Laboratory Technicians   3391 1 

51-9195 
Molders, Shapers, and Casters, Except Metal 
and Plastic 

$26,420  327 1 

53-3032 Heavy and Tractor-Trailer Truck Drivers $36,820  327 1 

53-7051 Industrial Truck and Tractor Operators $31,620  493 1 

ANALYSIS OF ECONOMIC DEVELOPMENT ISSUES   

Based upon information from the Regional Background Assessment, input from the Stakeholder 

Interviews, the Public Survey, and meetings with the CEDS Steering Committee, and analysis, 

findings and recommendations from the Location Factor Assessment and Target Industry Screening, 

a SWOT framework was used to summarize the economic development issues of the Region. 

 



116 | P a g e  

 Maumee Valley Planning Organization – CEDS  

GOALS & OBJECTIVES 

The MVPO’s CEDS will have five broad, long-term goals: 

1. Increase employment growth and investment  

2. Improve the efficiency and effectiveness of economic development efforts 

3. Enhance and promote quality of life assets 

4. Ensure that the current and future workforce needs of businesses are met 

5. Ensure that the current and future infrastructure needs of the Region are met 

ACTION STRATEGIES 

GOAL 1:  INCREASE EMPLOYMENT GROWTH AND INVESTMENT IN THE MVPO REGION 

OBJECTIVE:  ESTABLISH A REGIONAL MARKETING AND BUSINESS ATTRACTION VOICE FOR THE 

FIVE-COUNTY REGION. 
 

 Initiative 1.1:  Create a new, or expand an existing website for external promotion of the 
region. 
 

o Action Step:  Meet with Steering Committee and other stakeholders to discuss 
options for the development of a new/expanded website 
 

 Initiative 1.2:  Establish internal procedures among the five counties for responding to 
business attraction inquiries. 
 

o Action step:  Research best practices among regional economic development 
organizations.  Meet with Steering Committee and other stakeholders to discuss 
findings and develop procedures. 
 

 Initiative 1.3:  Coordinate marketing efforts aimed at target industry sectors. 
 

 

o Action Step: Create industry-specific marketing brochures for print and online 
distribution to a targeted group of companies operating in the recommended 
industry sectors.  

 

 

These initiatives and action steps will help to eliminate duplication of effort and 

resources, establish a common platform to display available properties, create a 

“brand” for the Maumee Valley, and allow for a unified, competitive response to 

site selection inquiries. 
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GOAL 2:  IMPROVE THE EFFICIENCY AND EFFECTIVENESS OF ECONOMIC DEVELOPMENT 

EFFORTS IN THE MVPO REGION 

OBJECTIVE:  EXPAND THE ECONOMIC DEVELOPMENT ROLE OF THE MVPO 
 

 Initiative 2.1:  Become the provider of regional economic and demographic data. 
 

 

o Action Step:  Building upon the baseline of regional economic and demographic 
data included in the CEDS, create and maintain an online data repository.  
 
Currently, each county website varies in the availability and quality of data. 
 

 Initiative 2.2:  Become the provider of regional economic development news.  
 

o Action Step:  Publish quarterly economic report/newsletter for the region. 

 

Building from Initiative 2.1, which is a “passive,” but necessary approach to help 

establish the MVPO as the “go to” organization, the distribution of a quarterly 

economic report/newsletter, designed for an external audience, is an “active” 

approach to promote the region’s strengths and positive developments. 
 

 Initiative 2.3:  Establish regional GIS system. 
 

o Action Step:  Work with Paulding County Auditor/Engineer to assist in making a 

countywide parcel mapping system available online. 

o Action Step:  Integrate GIS parcel data from all five counties to create a regional 

GIS system. 

 

This will enhance the MVPO’s multi-county transportation and infrastructure 

planning efforts, in addition to incorporating a spatial analysis perspective into its 

planning and communications efforts with internal and external audiences. 
 

 Initiative 2.4:  Expand usage of Economic Development financing programs/mechanisms.  
 

o Action Step:  Continue to promote RLF and Microenterprise Loan programs. 

 

Small and start-up businesses are vital to the economic health of a region.  

Maintaining the availability and adequate funding levels in RLF, Microenterprise 

Loans, and other programs can be an important resource to accelerate the growth 

of local businesses. 
 

 Initiative 2.5:  Aggressively pursue grant opportunities on behalf of the five-county region. 
 

o Action Step:  Perform quarterly scans for state and federal grant opportunities, 
and communicate relevant opportunities to entities in the MVPO region. 
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 Initiative 2.6:   Create a regional Business Retention and Expansion task force. 
 

o Action Step:  Facilitate quarterly BR&E meetings with economic development 

representatives from each of the five counties. 

o Action Step:  Administer an annual BR&E survey. 

Although Business Retention is typically done best at the county or city level, the 

MVPO region could benefit from the regular collection of information from 

companies via a survey mechanism.  Information sharing among the region’s 

economic development organizations would also help ensure that businesses choose 

to stay somewhere in the MVPO region, as opposed to relocating outside the 

region. 

GOAL 3:  ENHANCE AND PROMOTE QUALITY OF LIFE ASSETS 

OBJECTIVE:  INCREASE AWARENESS OF SCHOOLS, COST OF LIVING, HOUSING, HEALTH CARE 

FACILITIES, RECREATIONAL AMENITIES 

 

 Initiative 3.1:  Promote the Region’s small town lifestyle, while maintaining proximity to big 
city amenities, to external audience. 
 

o Action Step:  Feature quality of life information on economic development websites 
and marketing materials. 

 

 Initiative 3.2:  Direct marketing campaign targeting individuals with connection to the 
region, but now live elsewhere. 
 

o Action Step:  Create social media accounts focused on the promotion of the MVPO 
region as a location of choice to work and live. 

 
A review of the economic development websites for each of the five counties 
revealed an opportunity to improve upon the availability of quality of life 
information. 
 
The trend among younger residents has been to move outside the region to pursue 
educational and career opportunities.  As these former residents, and other 
younger residents, begin to have families of their own, the MVPO region may be 
able to capitalize on its image as a great place to raise a family in order to 
attract young professionals to the region. 
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GOAL 4:  ENSURE THAT THE CURRENT AND FUTURE WORKFORCE NEEDS OF BUSINESSESS 

ARE MET 

OBJECTIVE:  INCREASE THE EDUCATIONAL ATTAINMENT AND SKILLSET OF THE WORKFORCE 

 

 Initiative 4.1:  Increase promotion of manufacturing opportunities to younger workers and 

high school students. 

o Action Step:  Research best practices and develop an approach for the MVPO 

region to increase awareness, especially among younger age groups in the region, 

of career opportunities in manufacturing. 

 

 Initiative 4.2:  Further integration of economic development efforts with educational 

institutions. 

o Action Step:  Work with vocational/community colleges to identify opportunities to 

link existing/new training programs to the educational needs of companies 

operating in the recommended target industry sectors. 

 

Stakeholder interviews with private sector representatives indicated that it is 

difficult to find skilled labor.  Moreover, the average age of the workforce at 

many of the region’s large employers is more than 50 years old.  These factors 

reinforce the importance of Goal 4. 

 

 

GOAL 5:  ENSURE THAT THE CURRENT AND FUTURE INFRASTRUCTURE NEEDS OF THE 

REGION ARE MET 

 

OBJECTIVE:  CONTINUE TO EXPAND AND DEVELOP ALL CATEGORIES OF INFRASTRUCTURE 

 Initiative 5.1:  Expand inventory of “shovel-ready” development sites. 

o Action Step:  Develop a prioritized list of available sites and inventory all 

infrastructure and other needs in order for the sites to become “shovel-ready.” 
 

 Initiative 5.2:  Increase utilization of economic development financing mechanisms. 
o Action Step:  Building from the Action Step from Initiative 5.1, evaluate the 

potential for utilizing various economic development financing mechanisms to 
improve available sites to “shovel-ready” status. 
 

The inventory of available, modern industrial buildings in the MVPO region is 

limited; therefore, having infrastructure in place at available sites is important for 

the region to be considered for many business attraction opportunities.   
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PERFORMANCE MEASURES 

 

The MVPO will ensure the progress of the CEDS is efficiently monitored and evaluated.  The 
primary goal of performance measures is to identify strengths and weaknesses in order to ensure 
regional advancement.  The MVPO will utilize the following guidelines: 

 

 The MVPO will monitor all action strategies on a quarterly basis.   
o Identify status of each initiative in the CEDS.  
o Report findings to the CEDS Committee.  

 

 The CEDS Committee will conduct a comprehensive review of the quarterly findings to 
identify successes and barriers: 

o Which initiatives were successfully implemented? What are the results? 
o Were any initiatives not implemented?  Why?  
o Identify and resolve any obstacles.  
o Recommend changes to enable continued progress.  

 

 The CEDS Committee will utilize the quarterly findings to examine progress of the longer-
term goals and objectives: 

o Has there been an increase in employment and investment? 
o Are economic development efforts more efficient? 
o Has the quality of life been enhanced and promoted? 
o Are the current and future workforce needs of businesses being met? 
o Are current and future infrastructure needs being addressed? 

 

 The CEDS Committee will meet annually to review the progress of the CEDS action plan 
and to make recommendations for change.   
 

 Following the annual CEDS Committee meeting, the MVPO will make copies of the report 
available to the public.   
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CEDS PROJECT LIST –  SUBMITTED BY THE COMMUNITY 

1. PDH REGIONAL SHORT LINE RAILROAD REHABILITATION 

PROJECT DESCRIPTION 

Rehabilitation of the Maumee & Western Railroad from Woodburn, IN to Liberty Center, OH 

ESTIMATED TOTAL PROJECT COST 

$25,000,000 

COUNTY 

Defiance, Paulding and Henry 

COUNTY SUBDIVISION 

Defiance County 

PROJECT LOCATION 

Paulding, Defiance and Henry counties in NW Ohio 

ENTITY SPONSORING PROJEC T 

Regional Port Authority of NW Ohio 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

The Maumee & Western Railroad, and other companies using the railroad. Improved rail service 

is vital to these companies. 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

An ownership change is anticipated. New ownership needs to be identified before this project can 

proceed. It is expected this ownership will be clearer by January, 2013. 

COMMITTED/POTENTIAL FUNDING SOURCES 

Potential: Railroad owners, Regional Port Authority of NW Ohio, shippers served by the railroad, 

RIFF loan program, Ohio Rail Development Commission. 
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DESCRIPTION OF PROJECT READINESS  

Bi-modal Freight Feasibility Study by the Defiance County CIC in 2009, TIGER I grant application 

by RPANO in 2009. Maumee & Western internal renovation plan in 2011. 

ESTIMATED PROJECT BEGINNING 

May, 2014 

 ESTIMATED PROJECT COMPLETION 

October 31, 2014 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

Having a viable railroad will provide large manufacturers and distribution companies’ access to 

world markets. Rail is the most efficient transportation mode. Companies such as Campbell's Soup, 

Johns Manville and LaFarge are dependent on this railroad to bring in raw materials.  A 

renovated railroad will allow competition on freight rates which will lower the transportation costs 

for rail users. 

ESTIMATED JOB CREATION 

50 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

Civil engineers, Rail contractors 

OTHER PROJECT INFORMATION 

This is a regional project that will benefit major employers in NW Ohio and NE Indiana. 

Preliminary studies in hand that document the economic impact of this railroad on our region. 
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2. FULTON COUNTY INDUSTRIAL CORRIDOR WASTE WATER TREATMENT PLANT 

PROJECT DESCRIPTION 

Construction of a new Waste Water Treatment Plant (WWTP) to serve the Industrial Corridor in 

York Township, and provide service for proposed expansions in the area. 

ESTIMATED TOTAL PROJECT COST 

$ 7,000,000 

COUNTY 

Fulton County 

COUNTY SUBDIVISION 

York Township 

PROJECT LOCATION 

County Road 9 just south of Norfolk Southern Rail line 

ENTITY SPONSORING PROJECT 

Board of Commissioners of Fulton County 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

North Star BlueScope Steel, Worthington Industries, Fulton County Industrial Corridor, and large 

parcels of available property for future development 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

Assist in financing of project 

COMMITTED/POTENTIAL FUNDING SOURCES 

Fulton County 

DESCRIPTION OF PROJECT READINESS 

EPA permit is in place 
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ESTIMATED PROJECT BEGINNING 

January 2013 

ESTIMATED PROJECT COMPLETION 

August 1, 2014 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

The WWTP is vital in the proposed expansion of an existing company located in the corridor 

involving anywhere from 90-145 jobs and in the $400 million dollars range of investment. 

WWTP would also allow the Industrial Corridor to become “shovel ready” for development. The 

WWTP would also provide additional service to existing companies for pending proposed 

expansion projects and potentially reduce these companies’ expenses assisting them to become 

more competitive 

ESTIMATED JOB CREATION 

90 to 145 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

Production, Crane Operators, Maintenance, etc. 

OTHER PROJECT INFORMATION 

EPA Permit is currently in place.  This project is tied to a proposed potential additional project 

that has two viable sites in this region which provides the raw material to allow this expansion to 

occur. 
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3. ELECTRIC TRANSMISSION LINE TO SERVE ENTERPRISE INDUSTRIAL PARK 

PROJECT DESCRIPTION 

Construction of a new 69 or 138 kV transmission line into the Enterprise Industrial Park in 

Defiance, Ohio to serve heavy industrial customers. Expected length is 5 to 9 miles. 

ESTIMATED TOTAL PROJECT COST 

$6.0 to $9.0 million 

COUNTY 

Defiance 

COUNTY SUBDIVISION 

City of Defiance 

PROJECT LOCATION 

In the City of Defiance- Integrity Drive to Krouse Road 

ENTITY SPONSORING PROJEC T 

City of Defiance and American Electric Power 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

R & L 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

Feasibility studies underway at AEP. Analysis of cost sharing formula needed. 

COMMITTED/POTENTIAL FUNDING SOURCES 

Potential: Capital improvement funds from AEP. 

DESCRIPTION OF PROJECT READINESS 

 A feasibility study is underway.  Right of way acquisition needed. MISO approval needed. 
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ESTIMATED PROJECT BEGINNING 

May, 2015 

ESTIMATED PROJECT COMPLETION 

December 31, 2015 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

EIP is a prime 400 acre rail-served park suitable for many heavy industrial uses. The park is out 

of electric capacity as it sits at the end of AEP's distribution lines. CGB's rail shipment facility will 

bring attention to this area. Investment will be stymied without additional electric capacity 

ESTIMATED JOB CREATION 

400 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

Civil engineers, project contractors 

OTHER PROJECT INFORMATION 

The State  of  Ohio  and the Defiance  community have  invested $1.4  million  in EIP  to install 

water, roads,  rail,  sewer  and  electric.  Rail switch and lead track from CSX in place.  Owners 

have invested $1.2 in addition for above. Park is shovel-ready if additional electricity is installed. 
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4. EXPANSION OF NATURAL GAS LINE SERVING LARGE INDUSTRIAL EMPLOYER 

PROJECT DESCRIPTION 

Increased capacity of natural gas by installing a larger line 

ESTIMATED TOTAL PROJECT COST 

$ 10,000,000 (estimated at this time) 

COUNTY 

Fulton County 

COUNTY SUBDIVISION 

York Township 

PROJECT LOCATION 

US20A and SR 109 

ENTITY SPONSORING PROJEC T 

Board of County Commissioners of Fulton County 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

North Star BlueScope Steel 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

 

COMMITTED/POTENTIAL FUNDING SOURCES 

None at this time. 

DESCRIPTION OF PROJECT READINESS 

In due diligence stages 
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ESTIMATED PROJECT BEGINNING 

January 2013 

ESTIMATED PROJECT COMPLETION 

August 1, 2014 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

A new process the company is looking at for an expansion needs a high amount of natural gas. 

This process will allow the company to provide a better quality raw material which is becoming 

hard to find thus allowing them to continue to expand, be more competitive and add jobs in Fulton 

County. 

ESTIMATED JOB CREATION 

50 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

Production, Quality, Supervisors, etc. 

OTHER PROJECT INFORMATION 
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5. VILLAGE OF ANTWERP – SOUTH ERIE STREET WATERLINE 

PROJECT DESCRIPTION 

A section of waterline on S. Erie Street, (SR 49), approximately 1,350 l.f. of 4” cast iron pipe, has 

been experiencing line breakage on a constant time table.   Over a period of four days, Friday, 

7/ 13/12, Sunday 7/15/12, and Monday 7/16/12, three line breaks were discovered in the 

same area.  Prior to the discovery of these breaks, there have been several leaks in the past two 

months in this section that have been repaired.  Severe drought conditions have caused line 

breakage on this section of line. 

The village intended to replace this 4” waterline with 8” waterline in order to better serve the 24 

service connections in this section of S. Erie and to serve potential development in vacant property 

located at the new U.S. 24/S.R. 49 exit.  The Village has been actively developing and 

promoting 69 acres of vacant ground for commercial, retail and industrial development. 

This non-stop breakage and lack of water to this section of the village is causing hardship to the 

residents and local restaurant/gas station that is located on this line.  There are 24 residential 

services on this section of line and with each break, their water service is interrupted. 

ESTIMATED TOTAL PROJECT COST 

$ 184,025 (OPWC granted $144,000, thus $40,025 remaining) 

COUNTY 

Paulding County 

C OUNTY SUBDIVISION 

Village of Antwerp 

PROJECT LOCATION 

S. Erie Street 

ENTITY SPONSORING PROJEC T 

Village of Antwerp 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFI TTING FROM PROJEC T 

Primarily residents, as well as local restaurant and gas station 
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UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

Assist in financing of project 

COMMITTED/POTENTIAL FUNDING SOURCES 

Ohio Public Works Commission ($144,000) 

DESCRIPTION OF PROJECT READINESS 

Ready when funding is available 

ESTIMATED PROJECT BEGINNING 

 

ESTIMATED PROJECT COMPLETION 

 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPM ENT 

An efficient and dependable waterline is necessary to economic growth and development. 

ESTIMATED JOB CREATION 

0 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

N/A 

OTHER PROJECT INFORMATION 
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6. NEW MAUMEE RIVER BRIDGE PROJECT (PID# 22984, STATE JOB # 423780) 

PROJECT DESCRIPTION 

To design, permit, acquire right-of-way, and construct a new river bridge. The new bridge will be 

a seven span bridge with an overall span of 1,125 feet with 625 feet of additional roadway to 

be installed.  The City of Napoleon’s and Henry County Planning Administration’s Master Plan 

include this project as a high priority project.  

The Construction of a new bridge will link Napoleon's two separate industrial areas into one large 

industrial region opening the door for future development.  Not only will an additional bridge 

provide the two industrial areas access to each other it will also provide a direct link to the new 

U.S. 24, railroad loading facilities and cold storage businesses located in the north of the river 

industrial area.   The new U.S. 24 links Ft. Wayne to Toledo and once completed is expected to 

be a corridor for long-term economic growth.  Joining the industrial area south of the river, which 

includes the World’s largest Campbell Soup Plant, to the industrial area north of the river, 

including the U.S. 24 highway artery, is vital to attract and foster future economic prosperity and 

development for Henry County. 

The construction of a new bridge will provide a closer river crossing to the Henry County Hospital 

which will enable quicker access to the hospital for citizens and emergency response vehicles, 

possibly saving lives.   

There are traffic congestion concerns at the Perry Street river crossing.  Currently many of the 

tractor-trailers from the Campbell’s plant and other south of the river facilities cross the river 

bridge to get to the rail loading facilities and cold storage businesses located in the industrial 

area on the north side of the river.  These trucks, in addition to other traffic, create congestion 

problems across the Perry Street Bridge as well as in downtown Napoleon.  The traffic congestion 

is particularly bad when the Campbell’s plant and the schools let out.  A new river bridge will 

alleviate much of the congestion and provide a new safer route for employees, trucks, and school 

buses to cross the river.  

Finally, a new bridge will reduce truck miles traveled by over 500,000 miles a year and offset 

over 700 tons of greenhouse gas emissions annually.  This is in addition to any reductions in 

personal vehicles miles.  These savings will result in reduced costs for businesses, a significant 

reduction in energy consumption, and a significant reduction in Napoleon's carbon footprint.    The 

bridge will increase efficiency and minimize the amount of wear and tear on current truck routes 

by reducing 12.8 lane miles of haul routes.   

This bridge will provide Napoleon and Henry County the economic development capability to 

foster decades of growth and is essential to the future of Henry County. 
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ESTIMATED TOTAL PROJECT COST 

$22,730,000 

COUNTY 

Henry County 

COUNTY SUBDIVISION 

Henry County, City of Napoleon, Liberty Township, Harrison Township 

PROJECT LOCATION 

The New Bridge will start at S.R. 110, just west of the intersection of S.R. 110 and C.R. 12, and 

end at the intersection of S.R. 424 and Industrial Drive 

ENTITY SPONSORING PROJECT  

County Engineer (Main Sponsor), Henry County Commissioners, City of Napoleon 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

Campbell Soup Supply Company, Silgan Canning, AMCOR-PET Packaging, Keller Logistics, 

Cloverleaf Cold Storage, Interstate Cold Storage, Koester Corporation, and Many More 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

Environmental Permitting, Preliminary Design, Detailed Design and Right-of-Way acquisition.  

COMMITTED/POTENTIAL FUNDING SOURCES 

 Federal Funds - $300,000 

 ODOT – TID ED Funds - $500,000 

 ODOT – Jobs and Commerce ED Fund - $500,000 (Preliminarily Approved) 

 ODOD – 629 Roadwork Funds - $500,000 

 ODOT Statewide - $2,000,000 (Preliminarily Approved) 

 ODOT District 2 - $1,000,000 (Preliminarily Approved) 

 ODOT Jobs & Commerce - $250,000 (Preliminarily Approved) 

 Henry County Engineer, Henry County Commissioners, City of Napoleon, Harrison 

Township, Liberty Township 

 Federal Funds 

 Private Business Contributions 
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DESCRIPTION OF PROJECT READINESS 

Final Planning Study is complete. 

ESTIMATED PROJECT BEGINNING 

September 2014 

ESTIMATED PROJECT COMPLETION 

September 2015 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

The Construction of a new bridge will link Napoleon's two separate industrial areas into one large 

industrial region opening the door for future development.  Not only will an additional bridge 

provide the two industrial areas access to each other it will also provide a direct link to the new 

U.S. 24, railroad loading facilities and cold storage businesses located in the north of the river 

industrial area.   The new U.S. 24 links Ft. Wayne to Toledo and once completed is expected to 

be a corridor for long-term economic growth.  Joining the industrial area south of the river, which 

includes the World’s largest Campbell Soup Plant, to the industrial area north of the river, 

including the U.S. 24 highway artery, is vital to attract and foster future economic prosperity and 

development for Henry County. (Please see the project description for more information) 

ESTIMATED JOB CREATION 

 1,034 (Directly related to the construction, permitting, and design of the structure 

 431 Jobs are expected to be created within this industrial region in the next 3 years 

DESCRIPTION OF JOBS (POSITIONS NEEDED,  TRAINING REQUIREMENTS, WAGES, ETC.)  

 Truck Drivers, Machinists, Mechanics, Support and Administrative Personnel  

 2-year technical degree, technical certificate, bachelor’s degree 

 $15 to $30 per hour with benefits 

OTHER PROJECT INFORMATION 

This project has received overwhelming support from the county, city, businesses, Regional Growth 

Partnership, Campbell Soup, Keller Logistics, the Gerken Companies, TAGNO, the Henry County 

Hospital, Congressman Bob Latta, Representative Lynn Wachtmann, many more business and 

political leaders.  Letters from these individuals can be obtained upon request.  An aerial with 

proposed alignment can be obtained at: 

www.henrycountyengineer.com/PermitsPolicies/NewRiverBridge.pdf  

http://www.henrycountyengineer.com/PermitsPolicies/NewRiverBridge.pdf
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7. WATERLINE TO STATE ROUTE 127/U.S. ROUTE 24 INTERCHANGE 

PROJECT DESCRIPTION 

Construction of a 16” waterline from the Village of Paulding to the State Route 127/U.S. Route 

24 interchange, and to the Village of Cecil 

ESTIMATED TOTAL PROJECT COST 

$2,500,000 

COUNTY 

Paulding 

COUNTY SUBDIVISION 

Village of Paulding 

PROJECT LOCATION 

From the Village of Paulding along State Route 127 to the State Route 127/U.S. Route 24 

interchange, and to the Village of Cecil 

ENTITY SPONSORING PROJEC T 

Village of Paulding 

SPECIFIC BUSINESSES DIRECTLY PARTICIPATING OR BENEFITTING FROM PROJECT 

N/A 

UNMET REQUIREMENTS NEEDED FOR PROJECT TO PROCEED 

N/A 

COMMITTED/POTENTIAL FUNDING SOURCES 

N/A 

DESCRIPTION OF PROJECT READINESS  

Preliminary feasibility has been completed 
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ESTIMATED PROJECT BEGINNING 

July 2014 

 ESTIMATED PROJECT COMPLETION 

July 2015 

DESCRIPTION OF PROJECT'S LINK TO ADVANCING ECONOMIC DEVELOPMENT 

Transportation costs are a major consideration in economic development decisions.  The recent 

improvements to U.S. Route 24, and the construction of the interchange at State Route 127 and 

U.S. Route 24, have created a prime location for a Growth Center that can foster economic 

development.  One of the necessary items required is a good and consistent water supply.  The 

Village of Paulding is completing the construction of a new water plant that can supply this need. 

ESTIMATED JOB CREATION 

N/A 

DESCRIPTION OF JOBS (POSITIONS NEEDED, TRAINING REQUIREMENTS, WAGES, ETC.)  

N/A 

OTHER PROJECT INFORMATION 

In addition to supplying water to the State Route 127/U.S. Route 24 Growth Center, the Village 

of Cecil has expressed an interest in being served with a water supply because of the present 

condition of their water.  In addition to meeting this need, a connection point would be made 

available at County Road 176 in the Village of Antwerp for any future needs they may have to 

supply their Village with improved water, as well as supply their Interchange at State Route 

49/U.S. Route 24.  This line extension to State Route 127/U.S. Route 24 and the Village of Cecil, 

and the availability of service at the intersection of State Route 127 and County Road 176, to be 

available for the Village of Cecil, would lay the groundwork for the EPA’s concepts of 

regionalization of services. 
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OTHER POTENTIAL PROJECT OPPORTUNITIES  

1. Establish a regional workforce training center. 

2. Rail improvements near Holiday City in northern Williams County. 

3. Water/Sewer improvements near the Menard’s Distribution Center to create additional 

development opportunities. 

4. Capitalize a regional revolving loan fund for the MVPO. 

PROJECT PRIORITIZATION SCORING 

 

Jobs Created/Retained Total Capital Investment Project Stage 

# Jobs Points $ Investment Points   Points 

1 to 9 5 < $1 million 5 Conceptual 5 

10 to 25 10 $1 to $9 million 10 Planning 10 

26 to 100 15 $10 to $24 million 15 Engineering 15 

100 + 20 > $25 million 20 Permitting 20 

 

Funding Secured Private Sector Investment Regional Impact 

% of Funds Points % of Project Points   Points 

0% to 25% 5 0% to 25% 5 Impacts limited to project site 5 

26% to 50% 10 26% to 50% 10 Impacts surrounding area 10 

51% to 75% 15 51% to 75% 15 Impacts multiple entire community 15 

75% to 100% 20 75% to 100% 20 Impacts multiple organizations/communities 20 
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APPENDIX 1:  ABOUT IMPLAN ECONOMIC IMPACT ANALYSIS 

Portions of this analysis were completed using the IMPLAN economic impact model.  The IMPLAN 

model is used by more than 1,000 universities and government agencies to estimate the economic and 

fiscal impacts of investments and/or changes in industry, to forecast tax revenue and employment 

generation, and to conduct economic comparison studies of two or more geographic locations. 

IMPLAN is an input-output model.  Input-output accounting describes commodity flows from producers 

to intermediate and final consumers. The total industry purchases of commodities, services, employment 

compensation, value added, and imports are equal to the value of the commodities produced. 

An IMPLAN impact analysis involves specifying a series of expenditures or other changes and 

applying them to the region’s economic multipliers.  The expenditures are identified in terms of the 

sectoring scheme for the model; in producer prices; and in historical dollars with the current year used 

as a base year.  Only the dollars spent within the region are applied to the model. 

The notion of a multiplier rests upon the difference between the initial effect of a change in final 

demand and the total effects of that change.  Total effects can be calculated either as direct and 

indirect effects, or as direct, indirect, and induced effects.  Direct effects are production changes 

associated with the immediate effects or final demand changes.  Indirect effects are production 

changes in backward-linked industries caused by the changing input needs of directly affected 

industries (for example, additional purchases to produce additional output).  Induced effects are the 

changes in regional household spending patterns caused by changes in household income generated 

from the direct and indirect effects. 

Purchases for final use (final demand) drive the model.  Industries producing goods and services for 

final demand purchase goods and services from other producers.  These other producers, in turn, 

purchase goods and services.  This buying of goods and services (indirect purchases) continues until 

leakage from the region (imports and value added) stops the cycle. 

These indirect and induced effects (the effects of household spending) can be mathematically derived.  

The resulting sets of multipliers describe the change of output for each and every regional industry 

caused by a one-dollar change in final demand for any given industry. 

Creating a regional input-output model requires a tremendous amount of data.  The costs of surveying 

industries within each region to derive a list of commodity purchases (production functions) are 

prohibitive.  IMPLAN was developed as a cost-effective means to develop regional input-output 

models.  The IMPLAN accounts closely follow the accounting conventions used in the "Input-Output 

Study of the U.S. Economy" by the Bureau of Economic Analysis (1980) and the rectangular format 

recommended by the United Nations. 

(Source for much of this description: Olson, Doug and Scott Lindall, "IMPLAN Professional Software, 

Analysis, and Data Guide"; Minnesota IMPLAN Group, Inc., 1725 Tower Drive West, Suite 140, 

Stillwater, MN 55082) 
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APPENDIX 2:  OHIO PRIVATE INVESTMENT SURVEY –  MVPO REGION PROJECTS 

 

County Company Product Type Jobs Investment New/Exp Year 

Defiance Advantage Powder Coating Metal coating Mfg 0 $1,850,000 Exp 2007 

Defiance GM Corp Engine blocks Mfg 0 $61,000,000 Exp 2007 

Defiance Quality Machining Pipe  fittings Mfg 25 $1,200,000 New 2007 

Fulton ZincOx Resources plc Zinc products Mfg 50 $94,800,000 New 2007 

Williams A-Stamp Auto stampings Mfg 20 $1,700,000 Exp 2007 

Williams Bestway Motor Lines Motor freight Dist 18 $2,000,000 Exp 2007 

Williams G&M Media Packaging Metal video 
game 
containers 

Mfg 40 $10,000,000 New 2007 

Williams Shafer Redi-Mix Concrete Mfg 9 $1,900,000 New 2007 

Williams Titan Tire Corp Tires Mfg 150 $125,000,000 Exp 2007 

Defiance Defiance Metal Products Metal 
fabrication 

Mfg 44 $1,700,000 Exp 2008 

Defiance Parker Hannifin Hydraulic 
products 

Mfg 15 $1,000,000 Exp 2008 

Fulton Frozen Specialties Inc Frozen foods Mfg 30 $3,450,000 Exp 2008 

Fulton Fulton County Processing Pipe coils Mfg 25 $6,200,000 Exp 2008 

Fulton International Automotive 
Components 

Auto parts Mfg 260 $10,500,000 Exp 2008 

Fulton Parker Hannifin Research R&D 0 $6,800,000 Exp 2008 

Fulton Worthington Industries Inc Steel Mfg 0 $20,000,000 Exp 2008 

Williams Menard Inc Lumber 
treatment 

Mfg/Dist 50 $8,000,000 Exp 2008 

Paulding Golden Heritage Foods  Honey Mfg 0 $8,500,000 Exp 2008 

Defiance Diehl Foods/PCI Dairy products Mfg/R&D 20 $1,850,000 New 2009 

Defiance SensoryEffects Food flavorings Mfg 0 $2,000,000 Exp 2009 

Defiance Stoett Industries Screen systems Mfg 4 $1,000,000 Exp 2009 

Williams CE Electronics 
Elevator 
electronic 

Mfg 5 $990,000 Exp 
2009 

Williams Deco Plas Inc Paint Mfg 10 $1,030,000 Exp 2009 

Williams Power Train Components Inc  Auto parts Dist 6 $610,000 Exp 2009 

Defiance General Motors LLC Engine blocks Mfg 189 $176,000,000 Exp 2010 

Fulton North Star BlueScope Steel  Steel Mfg 0 $4,500,000 Exp 2010 

Fulton Sanoh America Auto brake 
parts 

Mfg 28 $4,200,000 New 2010 

Henry 
Campbell Soup/BNB 
Napoleon 

Soup 
Mfg 5 $21,600,000 Exp 

2010 

Henry Railtech Boutet Inc Rail repair kits Mfg 33 $2,300,000 Exp 2010 

Paulding Baughman Tile Co Plastic pipe Mfg 0 $1,200,000 Exp 2010 
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County Company Product Type Jobs Investment New/Exp Year 

Williams Chase Brass & Copper Co Brass products Mfg 25 $10,600,000 Exp 2010 

Williams 
Minteq International Inc Refractory 

mtrls 
Mfg 7 $3,500,000 Exp 2010 

Williams Spangler Candy Co Candy Mfg 0 $5,000,000 Exp 2010 

Defiance Defiance Metal Products Co Sheet metal 
work 

Mfg 50 $2,300,000 Exp 2011 

Defiance FWT, LLC Steel spprt 
systms 

Mfg 200 $15,000,000 New 2011 

Defiance General Motors Company Engine blocks Mfg 0 $47,000,000 Exp 2011 

Fulton International  Automotive 
Components  Group 

Auto parts Mfg 105 $18,000,000 Exp 2011 

Fulton Kelsey-Hayes  Company Auto brake 
parts 

Mfg 24 $4,000,000 Exp 2011 

Fulton Latrobe Specialty Steel Co Steel wire Mfg 31 $3,000,000 Exp 2011 

Fulton Wauseon Machine Machinery Mfg 0 $1,100,000 Exp 2011 

Henry CH4 Biogas LLC Biogas Mfg 0 $10,000,000 New 2011 

Henry Isofoton Solar panels Mfg 0 $31,200,000 New 2011 

Henry Koester Corp Machining Mfg 0 $2,000,000 Exp 2011 

Paulding EDP Renewables/Timber 
Road  

Wind energy Mfg 0 $175,000,000 New 2011 

Paulding Paulding Putnam Electric 
Cooperative 

Electricity HQ 5 $4,400,000 New 2011 

Williams CK Technologies  LLC Plastic products Dist 8 $1,300,000 Exp 2011 

Williams Menard Inc Hardware Dist Dist 350 $70,000,000 Exp 2011 

Williams Reifel Industries Inc Electroplating Mfg 25 $2,600,000 Exp 2011 

Williams Spangler Candy Co Candy canes Mfg 25 $400,000 Exp 2011 
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APPENDIX 3:  OCCUPATIONAL EMPLOYMENT PROJECTIONS  

The following section provides employment projections, covering the time period from 2008 to 

2018, produced by the Ohio Labor Market Information (OLMI).  The OLMI reports the data by 

Economic Development Region (EDR).  The MVPO region is divided between the EDR 2 – 

Northwest Ohio and EDR 3 – West Central Ohio.  EDR 2 comprises Defiance, Erie, Fulton, Henry, 

Lucas, Ottawa, Sandusky, Williams, and Wood counties, while   EDR 3 includes Allen, Auglaize, 

Hancock, Hardin, Mercer, Paulding, Putnam, and Van Wert Counties.   

OCCUPATIONS BY TRAINING LEVEL 

Three of the four occupational groups requiring no secondary education have negative job 

growth potential in both EDRs, while jobs requiring an Associate’s degree expect the highest 

growth rate.  

 Education/Training Required % Change Annual Openings Average Wage 

Northwest Ohio – EDR 2 

Short-Term On-the-Job Training 3.7% 342 $16.86 

Moderate-Term On-the-Job Training -3.9% 530 $238.44 

Long-Term On-the-Job Training -0.6% 303 $22.97 

Work Experience in a Related Occupation -0.3% 693 $27.04 

Postsecondary Vocational Training 6.2% 424 $19.95 

Associate Degree 15.2% 513 $23.28 

Bachelor's Degree 7.8% 791 $28.26 

Work Experience plus a Bachelor's Degree -0.5% 197 $45.30 

Master's Degree 9.1% 94 $30.37 

First Professional Degree 8.7% 91 $64.06 

West Central Ohio – EDR 3 

Short-Term On-the-Job Training 3.9% 163 $19.29 

Moderate-Term On-the-Job Training -5.2% 272 $17.56 

Long-Term On-the-Job Training -1.3% 130 $21.05 

Work Experience in a Related Occupation -0.9% 250 $26.47 

Postsecondary Vocational Training 7.9% 227 $116.07 

Associate Degree 17.6% 178 $24.00 

Bachelor's Degree 8.2% 345 $27.30 

Work Experience plus a Bachelor's Degree 0.0% 93 $42.51 

Master's Degree 9.3% 23 $27.99 

Doctoral Degree 5.0% 5 $23.54 

First Professional Degree 10.3% 31 $65.52 
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HIGH GROWTH OCCUPATIONS 

Average hourly wage data provided are for Ohio or for the national average (in RED).   

Northwest Ohio: EDR 2 

Occupation % Change 
Annual 
Openings 

Average 
Wage 

Home Health Aides 47.7% 187 $10.07 

Personal and Home Care Aides 38.0% 51 $10.03 

Network Systems & Data Comm. Analysts 37.9% 32 $31.26 

Physician Assistants 36.4% 6 $43.73 

Transportation Inspectors 30.0% 5 $25.31 

Dental Assistants 29.8% 46 $15.17 

Dental Hygienists 29.8% 42 $30.43 

Medical Assistants 28.1% 70 $14.20 

Pharmacy Technicians 27.5% 63 $13.51 

Cargo and Freight Agents 26.9% 13 $19.79 

Veterinarians 25.0% 7 $55.05 

Physical Therapist Aides 25.0% 5 $12.39 

Self-Enrichment Education Teachers 24.3% 44 $21.30 

Physical Therapist Assistants 24.0% 10 $25.37 

Preschool Teachers, Except Special Education 24.0% 64 $10.86 

Medical Equipment Repairers 23.1% 7 $25.27 

Recreation Workers 22.5% 32 $11.42 

Veterinary Technologists and Technicians 22.2% 8 $14.42 

Market Research Analysts 22.0% 29 $29.43 

Family and General Practitioners 21.7% 18 $85.36 

Employment, Recruitment & Placement Specialists 21.1% 18 $22.06 

Medical Secretaries 20.9% 104 $13.90 

Compl. Off., ex. Agric, Con, Hlth/Safety, & Trans. 20.0% 15 $23.75 

Bill and Account Collectors 19.6% 41 $13.09 

Personal Financial Advisors 19.2% 8 $43.76 

Cardiovascular Technologists and Technicians 19.2% 9 $23.38 

Licensed Practical & Licensed Vocational Nurses 19.2% 197 $19.29 

Heating, AC, & Refrigeration Mechanics/Installers 18.3% 21 $21.69 

Insurance Sales Agents 18.1% 78 $27.93 

Nursing Aides, Orderlies, and Attendants 17.7% 200 $12.02 
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West Central Ohio: EDR 3 

Occupation % Change 
Annual 
Openings 

Average 
Wage 

Network Systems & Data Comm. Analysts 50.0% 10 $35.09 

Employment, Recruitment & Placement Specialists 35.9% 24 $25.40 

Market Research Analysts 35.3% 11 $27.65 

Dental Hygienists 29.6% 14 $26.94 

Dental Assistants 28.1% 15 $15.12 

Medical Assistants 27.8% 21 $13.10 

Heating, AC, & Refrigeration Mechanics/Installers 27.7% 21 $18.65 

Preschool Teachers, Except Special Education 24.6% 25 $10.03 

Physical Therapists 23.1% 5 $37.58 

Funeral Attendants 23.1% 9 $11.58 

Social and Human Service Assistants 21.6% 16 $15.04 

Physicians and Surgeons 20.8% 28 $91.02 

Instructional Coordinators 20.0% 6 $27.32 

Medical Secretaries 19.8% 40 $13.19 

Hairdressers, Hairstylists, and Cosmetologists 19.8% 40 $11.56 

Bill and Account Collectors 19.0% 8 $14.68 

Compl. Off., ex. Agric, Con, Hlth/Safety, & Trans. 18.8% 5 $21.57 

Training and Development Specialists 18.8% 7 $25.17 

Public Relations Specialists 18.8% 7 $22.81 

Pharmacy Technicians 18.6% 19 $13.06 

Social and Community Service Managers 18.2% 5 $25.23 

Registered Nurses 18.0% 134 $26.97 

Accountants and Auditors 17.7% 43 $27.92 

Computer Software Engineers, Applications 17.4% 6 $34.17 

Licensed Practical & Licensed Vocational Nurses 17.3% 84 $18.39 

Medical and Public Health Social Workers 16.7% 8 $21.24 

Personal and Home Care Aides 16.7% 5 $10.35 

Recreation Workers 16.3% 15 $10.68 

Cost Estimators 16.0% 10 $28.95 

Nursing Aides, Orderlies, and Attendants 15.8% 82 $11.07 
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HIGH GROWTH OCCUPATIONAL GROUPS 

The tables below detail growth by occupational group for EDR 2 – Northwest Ohio and EDR 3 – 

West Central Ohio.  Healthcare Support Occupations tops the list in both regions.   

Northwest Ohio: EDR 2 

Occupational Title 
# 
Change 

% 
Change 

Annual 
Openings 

2018 
Employment 
Rank 

Healthcare Support Occupations 3,870 24.4%    564 9 

Healthcare Practitioners and Technical Occupations 4,520 15.8%    1,046 6 

Personal Care and Service Occupations 1,700 13.7%    509 14 

Business and Financial Operations Occupations 1,160 8.7%    394 13 

Community and Social Services Occupations 850 8.6%    297 15 

Computer and Mathematical Occupations 460 8.4%    159 18 

Education, Training, and Library Occupations 1,790 7.1%    733 7 

Life, Physical, and Social Science Occupations 150 6.9%    83 21 

Arts, Design, Entertainment, Sports, & Media Occ. 250 4.1%    184 17 

Legal Occupations 60 2.3%    53 20 

Sales and Related Occupations 1,000 2.2%    1,551 2 

Total, All Occupations 8,350 1.8%    12,561 NA 

Food Preparation and Serving Related Occupations 700 1.7%    1,455 4 

Protective Service Occupations 90 1.3%    229 16 

Office and Administrative Support Occupations 690 1.1%    1,563 1 

Building & Grounds Cleaning & Maintenance Occup. 20 0.1%    320 11 

Construction and Extraction Occupations -30 -0.2%    325 12 

Transportation and Material Moving Occupations -590 -1.5%    1,012 5 

Installation, Maintenance, and Repair Occupations -300 -1.6%    381 10 

Management Occupations -440 -1.9%    454 8 

Farming, Fishing, and Forestry Occupations -70 -3.7%    51 22 

Architecture and Engineering Occupations -210 -3.9%    129 19 

Production Occupations -7,310 -13.5%    1,070 3 
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Production Occupations have the highest level of employment in West Central Ohio, but also the 

highest rate of projected job loss.   

West Central Ohio: EDR 3 

Occupational Title 
# 
Change 

% 
Change 

Annual 
Openings 

2018 
Employment 
Rank 

Healthcare Support Occupations 1,430 22.9%    213 10(+1) 

Healthcare Practitioners and Technical Occupations 1,590 16.1%    370 7(+1) 

Personal Care and Service Occupations 530 13.1%    153 14 

Computer and Mathematical Occupations 200 12.3%    53 19 

Business and Financial Operations Occupations 580 11.8%    161 13 

Life, Physical, and Social Science Occupations 60 9.4%    26 21 

Community and Social Services Occupations 290 8.4%    103 15 

Education, Training, and Library Occupations 590 5.8%    290 8(-1) 

Sales and Related Occupations 560 3.0%    637 3 

Arts, Design, Entertainment, Sports, & Media Occ. 60 2.7%    68 18 

Food Preparation and Serving Related Occupations 400 2.7%    528 5 

Construction and Extraction Occupations 180 2.5%    161 11(-1) 

Legal Occupations 10 1.6%    13 22 

Total, All Occupations 2,800 1.5%    5,116 NA 

Transportation and Material Moving Occupations 150 0.9%    437 4 

Installation, Maintenance, and Repair Occupations 50 0.6%    170 9 

Office and Administrative Support Occupations 120 0.5%    577 2 

Building & Grounds Cleaning & Maintenance Occup. -40 -0.7%    104 12 

Protective Service Occupations -20 -0.8%    86 16 

Management Occupations -440 -3.1%    216 6 

Farming, Fishing, and Forestry Occupations -50 -3.6%    38 20 

Architecture and Engineering Occupations -150 -5.7%    63 17 

Production Occupations -3,240 -10.6%    652 1 
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APPENDIX 4:  PUBLIC COMMENTS 

During the 30-day public review period, the feedback received by MVPO was overwhelmingly 

positive.  A few specific comments were received and are listed below as well as the remedial 

action taken. 

1. Typographical errors were noted and corrected (various locations in the document). 

2. Paulding County submitted an additional for the CEDS capital projects list (pgs. 133-135). 

3. A project prioritization scoring methodology was added (pg. 135). 

4. A project submitted by Fulton County has been modified to reflect updated total 

investment and job creation figures (pgs.  126-127) 

5. A project submitted by Defiance County will be removed from the CEDS at the request of 

the County (pgs. 120-121). 

APPENDIX 5:  MVPO EXECUTIVE COMMITTEE MEMBERS 

These individuals have been appointed by their respective political jurisdiction to serve as 

Executive Committee Members for MVPO.  The Executive Committee has the legal capacity to 

direct MVPO.  The Executive Committee established a Steering Committee in line with CEDS 

Requirements to make recommendations for action by MVPO’s Executive Committee.   

Name Representing 

Harry Wiebe, Chairman Paulding County Municipalities 

Tom Kime, V. Chairman Defiance County Commissioners 

Perry Rupp, Sec/Treasurer Fulton County Commissioners 

Robert Hastedt Henry County Commissioners 

Tony Zartman Paulding County Commissioners 

Al Word Williams County Commissioners 

Jeff Leonard Defiance Municipalities 

Ronald Behm  Henry County Municipalities 

Doug Johnson Williams County Municipalities 

Jerry Borton Fulton County Municipalities 

Brian Zeedyk Defiance County Trustees 

Leonard Richer Fulton County Trustees 

Kent Badenhop Henry County Trustees 

Charles Simpson Paulding County Trustees 

James Davis Williams County Trustees 
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APPENDIX 6:  COMMUNITY AND PRIVATE SECTOR INVOLVEMENT 

A number of methods were utilized during the CEDS development process to solicit community and 

private sector involvement. 

Individual interviews were conducted with key stakeholders from the public and private sectors.  A 

list of interviewees may be found on page 5.  For the public sector interviews, soliciting input from 

those directly involved in the workforce and economic development system was a focus.  For the 

private sector interviews, soliciting input from executives at some of the largest employers in the 

MVPO Region was a priority.  

A survey was published, which was advertised and made available to the general public and the 

business community, in written or online formats, to solicit input on several broad topics relevant to 

the CEDS development process.  The topics included in the survey were: 

1. Infrastructure  

2. Business Attraction and Retention  

3. Business Services and Regulation  

4. Workforce Development and Training  

5. Housing and Social Services  

6. Regional Coordination  

An analysis of the survey results, along with selected comments, may be found on beginning on 

page 6. 

Several public meetings were also held during the CEDS development process that provided an 

opportunity for members of the community and private sector to offer comments and suggestions. 

Going forward, the CEDS Steering Committee will evaluate the creation of subcommittees and/or 

task forces to continue the community and private sector engagement processes initiated during 

the CEDS development process.  Some preliminary thoughts include regular (quarterly?) 

presentations at local/county chambers of commerce, meetings with labor groups, commercial 

lenders, and community/social service organizations.  The goal is to engage and learn from the 

private sector, as the strategy recognizes the private sector as a critical partner in the success of 

region. 
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APPENDIX 7:  CEDS PLAN OF ACTION 

The plan of action, as described in the CEDS, implements the goals and objectives of the CEDS in 

a manner that…. 

Promotes economic development and opportunity.  This CEDS has established some 

recommendations to be considered by the Regional Partners to enhance and complement the 

existing Economic Delivery system on a regional level.  Moving forward, the CEDS Steering 

Committee will establish a ‘task force’ or subcommittee to further evaluate the cost/benefits of a 

number of the Action Strategies enumerated in the plan to ease the access of information and 

promote the area on a regional level. 

Foster effective transportation access.  Whenever necessary, the MVPO region will engage the 

appropriate jurisdiction/organization to ensure a comprehensive approach is taken to provide the 

most effective and efficient transportation access is provided to facilitate economic development.  

The MVPO region will pull resources whenever possible, as well as seek available financial 

assistance for needed improvements.  The MVPO region will continue the current strategic 

planning approach to transportation issues by bringing all the appropriate stakeholders 

(ODOT/City/County/Railroad/Port Authority) together. 

Enhances and protect the environment.  This CEDS calls for responsible development and 

encourages the reuse of existing facilities and new construction, when necessary, to be along 

established transit routes with readily available utilities, in lieu of greenfield development.  The 

CEDS recognizes the importance of understanding the assistance available from the state and 

federal EPA offices and makes forging a relationship with these entities a priority.  Naturally, the 

CEDS demands the adherence to all Federal, State and Local laws. 

Maximizes effective development and use of workforce consistent with any applicable State or 

local workforce investment strategy.  Appropriate workforce development and training is a theme 

of this CEDS (GOAL 4).  From the area employers, we hear that matching the available work is 

somewhat disconnected from the training level of the regional workforce.  The recognition of this 

trend in the area has led to the implementation of some local initiatives to make the connection. 

Part of this process involves the utilization of State and/or local funds, and with those dollars 

come compliance with State and/or local plans and strategies.  This CEDS calls on the region to 

ensure that the current and future workforce need of businesses are met while respecting and 

enhancing the local and state workforce investment strategies.  

 

 

 



148 | P a g e  

 Maumee Valley Planning Organization – CEDS  

Promotes the use of technology in economic development, including access to high-speed 

telecommunications.  This CEDS asks the region to ensure that the current and future infrastructure 

needs of the region are met. This infrastructure includes telecommunications.  The CEDS also points 

toward the diversification of the workforce, many of which will be less labor intense options, which 

will require updated technology investments.  The CEDS draws attention to such a need and 

encourages the member partners to continue to make the necessary investments to be attractive to 

technology based employers. 

Balances resources through sound management of physical development.  As previously noted, this 

CEDS calls for responsible development and encourages the reuse of existing facilities and new 

construction, when necessary, to be along established transit routes with readily available utilities, 

in lieu of greenfield development. 

Obtains and utilizes adequate funds and other resources.  This CEDS specifically recognizes the 

importance of utilizing any and all programs and the coordination of resources to enhance 

economic development efforts.  The region has a longstanding history of using local funds along 

with dollars from CDBG programs, Jobs Ohio, EPA, USDA Rural Development, ODOD and OPWC 

as leverage for one another to make a project feasible at a local scale.  The CEDS recognizes this 

effort and encourages such creative project orchestration financing to continue.  

The CEDS contains a section that discusses the methodology for cooperating and integrating the 

CEDS with the State economic development priorities.  As previously noted, the region is proficient 

with leveraging available resources. This can only happen if the goals, initiatives and priorities of 

the financiers are in alignment.  By the very nature of the fluidity of the CEDS, and the mandate 

to update it on a yearly basis, the region is prepared to make sure the goals and strategies are 

in alignment with State priorities.  The economic delivery system with the new Jobs Ohio provides 

the region with access to a ‘local’ representative to work with the MVPO region to ensure the 

larger and smaller regions are working together to align priorities. 
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APPENDIX 8:  CEDS PERFORMANCE MEASURES 

Page 117 of the CEDS identifies some specific performance measures to assist with the 

identification of strengths and weaknesses to ensure regional advancement.  The plan calls for: 

 MVPO will monitor action strategies on an on-going basis. 

 MVPO will prepare a comprehensive review of the quarterly findings to identify successes 

and barriers for the CEDS Steering Committee. 

 The CEDS Steering Committee will utilize the quarterly findings to examine progress of the 

long-term goals and objectives. 

 The CEDS Steering Committee will meet annually with the specific purpose of updating 

and modifying goals and strategies. 

 Following the annual CEDS Steering Committee Meeting, copies of the report will be made 

available to the public. 

Due to the fact that this will be the first year the CEDS will be active, MVPO has established some 

benchmark numbers to assist in gauging the region’s economic development activity.  MVPO will 

utilize the best resources available to gather data on region’s economic activity.  The data from 

the various county resources will be summarized and viewed against the projections in the table 

below.   

Jobs Created Jobs Retained 
Number of 

Investments 

Private Sector 

Investment 

Public Sector 

Investment 

150 300 24 $250,000,000 $5,000,000 

The annual, regional economic development activity analysis will also elaborate on the type of 

investments made, as well as document changes to the economic environment of the region. 

 


