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Maumee Valley Planning 
Organization updated 
the Comprehensive 
Economic Development 
Strategy (CEDS) with 
funding from the U.S. 
Economic Development 
Administration (EDA) 
for the grant period from 
October 2016 to 
September 2018.  
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TThe CEDS document creates an action plan to unite local governments, 

organizations, businesses, and residents to develop and diversify the 

economy, improve quality of place factors, efficiently utilize resources, and 

protect the environment. Also instrumental to the CEDS is building and 

planning for resiliency, which has been incorporated throughout the CEDS 

document in “Resiliency Efforts” snapshots. The Strategy set forth is built 

upon interviews with key stakeholders, engagement of local businesses, 

demographics within the region, and effective strategies for serving the 

region’s unique assets. 

 

The CEDS was first completed for the region in 2012 and must be updated 

every five years. The CEDS is divided into four overall sections: Process & 

Background, State of the Region, Industry Analysis, and Action Plan & 

Implementation. This CEDS document will guide the region until 2023,      

at which time it will be updated again.  

The purpose of the 
CEDS is to establish 
a regional strategy 
in which to guide 
economic impacts 
and boost the region 
into greater 
economic prosperity 
through short-term 
planning objectives 
and long-term 
planning goals.   
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Demographic information, survey and stakeholder results, the SWOT Analysis, and economic conditions were all 

examined to determine the current state of the Northwest Ohio region. A public survey was advertised to the 

entire Maumee Valley region and received 385 total responses during spring 2017. The survey was comprised of 5 

sections, which included Competitive Regional Resources, Housing, Transportation, Employment, and 

Demographics. The major takeaways from the survey are summarized below. 

 

Key Results: 
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State of the Region

Retaining existing businesses in the region was identified as very important in advancing economic 

development in the region 

Attracting new business was selected as the highest priority in economic development strategies 

The region’s greatest asset was acknowledged as its central location relative to larger Midwestern cities 

Limited workforce was recognized as the greatest challenge for the region  

Respondents said that marketing and re-branding the region to make it more competitive with surrounding 

areas was very important to pursue as an economic development opportunity 
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Stakeholder Interviews 

Stakeholders from each County representing diverse business interests were interviewed via telephone. 

Representatives from automotive manufacturing, commercial lending, transportation/trucking, food processing and 

distribution, equipment manufacturing, and steel manufacturing were interviewed. They identified the following 

occupations and workforce skills most critical to growth in their respective industries: 

• Mechanical/electrical technicians & engineers                                

• Quality employees that want to work                    

• Financially minded, bankers         

• PLC Programmers, Robot Programmers, Machinists        

• Entry-level engineering, quality management system skills, basic mechanical skills 

• Soft skills - behavioral skills, dependability, teamwork, problem solving 
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Resiliency 

Many industries confirmed the existence of emergency plans, contingency measures, and regular emergency 

exercises. The most important reasons for having these plans were to ensure that customers were always served and 

that communication breakdowns would not negatively affect the normal business routine. 

 

Internet Affordability & Connectivity 

Stakeholders were also asked about how heavily their organization relies on internet access for the processing 

and/or creation of goods and services. Almost every respondent answered affirmatively in that they rely heavily on 

the internet for their business endeavors. Additionally, a lack of internet access and inconsistent speeds has 

affected daily business operations for many of the individuals interviewed – though several respondents confirmed 

that they have measures in place to ensure redundancy.  

 



SWOT Analysis 

STRENGTHS 

• Transportation infrastructure 

• Proximity to markets 

• Manufacturing & Retail 

• Water capacity 

• Fiber network 

• Alternative/Green energy 

WEAKNESSES 

• Water distribution 

• Rising water/sewer rates 

• Workforce availability 

• "Ready to work" graduates 

• Ready industrial sites for development 

(utilities & rail) 

• Leisure/Recreation options 

• Aging infrastructure (all) 

THREATS 

• Water - parochial and environmental issues 

• Indiana & Michigan right to work 

• Lack of housing 

• Aging workforce 

• Lack of appropriate incentives to 

encourage modernization 

• Railroads 

• Lack of incentives for automation 

OPPORTUNITIES 

• Workforce training for local needs 

• Regionalization of workforce strategies 

(best practices) 

• Food manufacturing 

• Agribusiness 

• Recruitment of residents from similar 

geographic areas 

• Pipelines - recruitment of businesses 

needing natural gas 

• Turnpike - local toll removal 

• Mobility - public transit options 

• Broadband Capacity 

The Strategy Committee discussed the Strengths, Weaknesses, Opportunities, and Threats in the region to form the 

SWOT analysis. Many of the issues identified by the Committee reflected the information collected from the survey 

and the stakeholder interviews.

Maumee Valley Planning OrganizationNorthwest Ohio CEDS • September 2018 Northwest Ohio CEDS • September 2018 

page 5



The Industry Analysis included a Target Industry Screening, Industry Growth Projections, 

and Employment Multipliers. The Target Industry Screening was completed through the 

following steps: 

 

     (1)  Calculate the concentration of industry sectors in the Maumee Valley Region vs.        

           the U.S. 

     (2) Determine the competitiveness of industry sectors in the Maumee Valley Region vs.  

           the U.S. 

     (3)  Analyze National growth projections from 2015-2025, including output,                    

           employment, and productivity.  

     (4) Examine employment multipliers of industry sectors in the Maumee Valley Region. 

 

Key findings include the following:  

The goal of the 
Industry Analysis 
was to identify the 
sectors that will 
strengthen and 
diversify the region’s 
economic base. 
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The shift-share analysis for Major Industries revealed that the Maumee Valley Region 

is most competitive in the Manufacturing Industry. 

The Healthcare Industry is expected to grow based upon Industry Growth Projections. 

Industry sectors such as manufacturing, utilities and construction will have the 

greatest impact on additional job creation. 
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The Vision driving the Action 
Plan is as follows: “Increase 
the resiliency and prosperity 
of the Maumee Valley Region 
by providing resources to 
retain workforce, supporting 
key infrastructure 
improvements, and marketing 
the region as a place to live, 
work, and visit.” 
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Action Plan  

(1) Improve the effectiveness of economic development efforts 

    a) Coordinate the efforts of the existing economic development organizations 

    b) Establish a cohesive marketing strategy for the five-County region 

(3) Support the current and future workforce needs of businesses 

     a) Increase the skillsets of the regional workforce through support of ongoing efforts with                  

         educational institutions and workforce organizations 

     b) Provide support to local businesses through financing, research, and feedback 

(4) Address current and future infrastructure needs in the region 

     a) Expand and market the development of shovel-ready sites 

     b) Support development through transportation access and supportive services 

 

(5) Expand broadband availability and adoption 

     a) Increase the availability and affordability of broadband options in      

         the region through stakeholder engagement, planning, and grant      

           funding 

(2) Enhance and promote quality of place assets 

     a) Create recreational and essential amenities while protecting and        

          promoting the natural resources of the region 

     b) Improve and promote housing stock and availability 

The goals and objectives were formulated with the Strategy Committee’s input. Projects that affect economic 

development in the region and create and/or retain jobs were also collected as part of the CEDS Action Plan & 

Implementation. The goals, objectives, initiatives, projects, and performance measures will all support the 

successful implementation of the Maumee Valley Region’s CEDS. 

 

Goals and objectives were created from data collected through the public survey, stakeholder interviews, SWOT 

analysis, and discussion with Strategy Committee members. Initiatives correspond to each objective to better 

implement the CEDS. 
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Performance Measures

Number of jobs created after the implementation of the CEDS 

Number of jobs retained in the region 

Number of projects listed in the CEDS that have been started and/or completed 

Designation of the Region as an Economic Development District (EDD) 

Number of Strategy Committee meetings 

Creation of a Marketing Sub-Committee  

Creation of a regional website 

Number of improvements to parks and recreational areas 

Number of trails and/or amenities added to municipalities 

Amount of grant funding used for recreational improvements 

Number of housing analyses completed per County and/or municipality 

Number of new homes built 

Housing occupancy rates versus vacancy rates 

Number of partnerships created between educational institutions and workforce organizations 

Creation of a regional Business Retention and Expansion Task Force 

Number of businesses contacted / assisted 

Number of development sites available 

Number of development sites being used 

Number of grants pursued for transportation improvements to development sites 

Creation of a Brownfield Revitalization Task Force 

Number of Technology Committee meetings  

Performance Measures were created to correspond to each goal and objective and to track the progress of the 

CEDS implementation. The Strategy Committee will meet quarterly and the measures outlined below will be 

assessed annually:
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The Strategy Committee 
will continue to review 
the CEDS annually and 
strive to meet the goals, 
objectives, and 
implementation items 
outlined within. 
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