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INTRODUCTION 

Who is MVPO? 
The Maumee Valley Planning Organization 

(MVPO) is a voluntary association of local 

governments serving as a Regional Planning 

and Development Organization for Defiance, 

Fulton, Henry, Paulding and Williams Counties 

in northwest Ohio.  

 

What is the RTPO? 
MVPO also serves as the Regional              

Transportation Planning Organization 

(RTPO) for the five counties listed above. 

The Ohio Department of Transportation 

(ODOT) began a two-year pilot program in 

2013 authorizing MVPO to become an 

RTPO and provide the Region with        

transportation-related planning activities.  

The purpose of the RTPO program is to 

give the rural regions in Ohio a more     

active voice in transportation planning and 

therefore realize more transportation             

improvement projects.  The two-year pilot 

program was successful and as such, 

MVPO will continue to serve the Region as 

an RTPO.  

 

What is Moving Together 2040? 
One of the functions of the RTPO during the pilot program was to develop a long range 

transportation plan (LRTP) for the Region that will be updated every five years. This plan, 

known as Moving Together 2040, was developed using a continuing, comprehensive, and 

cooperative planning process. The LRTP creates a vision for the future of the Region’s            

transportation network by outlining goals and objectives, analyzing existing and future   

conditions, identifying regional priorities, and proposing recommendations. This Executive 

Summary will provide highlights of the LRTP while the plan in its entirety can be found on 

MVPO’s website: www.mvpo.org/transportation.html and in paper form by request.  



 

EXECUTIVE SUMMARY        4 

PLAN DEVELOPMENT PROCESS 
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Objectives 

Established 

Existing 

Conditions 

Data     

Gathered 

Future   

Conditions 

Projected 

Plan       

Proposals 

Made 

Funding 

Sources 

Identified 

Needs   

Analysis 

Completed 

Public        

Participation 

Documented 

FINAL 

PLAN 

ADOPTED 

The road to Moving Together 2040... 

Public participation and 

stakeholder involvement 
occurred throughout the planning 

process. Input received was     

utilized to develop the plan. 
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GOALS AND OBJECTIVES 
Moving Together 2040 was shaped by seven goals developed to act as a guide 

for improving the Region’s transportation system over the next 25 years. These 

goals are based on the plan vision and have several objectives associated with 

each. Developed through a coordinated effort, the goals represent specific     

elements of the transportation system and the planning process desired to be 

accomplished over the life of the plan. 

SAFETY AND              

EFFICIENCY  
Increase the safety and       

efficiency of the transportation 

system for motorized and    

non-motorized users 

ENVIRONMENTAL 

STEWARDSHIP  
Protect and enhance the     

environment, promote energy, 

and improve quality of life 

ACCESSIBILITY 

AND MOBILITY 

Improve and increase the   

options available for goods 

and people movement 

BICYCLE AND            

PEDESTRIAN         
Improve and develop planning 

initiatives for bicycles and    

pedestrians 

PUBLIC                 
Inform, educate and engage 

the public, stakeholders, and 

elected officials throughout all 

planning processes 

FINANCE 
Maximize the benefits of 

transportation investments 

FREIGHT AND          

ECONOMIC VITALITY 
Develop a modern, safe and     

efficient  freight transportation 

network which supports the     

economic vitality of the region 

MOVING TOGETHER 2040 VISION: 

Provide a safe, efficient, and sustainable multi-modal         
transportation system that fosters economic development,     
protects the environment, and meets the needs of all residents 
in the region. 
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Defiance, 39,037

Fulton, 42,698

Henry, 28,215

Paulding, 19,614

Williams, 37,642

EXISTING CONDITIONS 

What does the Region look like today? 

As of 2010, the MVPO Region is home to approximately 167,000 people in 2,070 

square miles.  Rich in farmland, the Region’s land use is predominantly agricultural 

with the majority of the industrial and commercial land use located in urban areas 

and municipalities. The overall population has declined since the year 2000 by 1.9% 

and the labor force has also declined by more than 5% since 2001. This decline can 

most likely be attributed to a decline in the “working age” population combined with 

an increase in the elderly population and a net outflow of residents from the Region.  

Fulton County is the most populous of the five and the City of Defiance in Defiance 

County is the largest city with approximately 16,500 residents in 2010.  

Population 

by County 
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What does the Region’s transportation system look like 

today? 

In order to successfully plan for the future of transportation in the Region, it 

is important to first understand what the current system consists of. 

MVPO Region’s Transportation System 
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ROADWAYS 

 Major U.S. and State Routes       

important to both passenger and 

freight travel are located within the 

Region. These routes include U.S. 

Route 24, U.S Route 6, U.S. Route 

127, State Route 15, and the Ohio 

Turnpike.   

 The Ohio Turnpike runs east and 

west through Fulton and Williams 

Counties. This route is extremely 

important not only to the Region, 

but to the state and nation as well. 

 Pavement Condition Rating (PCR) 

data was provided by ODOT for the 

state system and a limited number of roads on the local system. Of the 

roads evaluated, 21% were listed in fair to very poor condition. 

 Not all roads were evaluated for PCR so this data does not provide a      

complete overall description of road conditions in the Region.  

BRIDGES 
 There are 1,773 total bridges located in 

the Region 

 368 are State bridges 

 1,261 are County bridges 

 92 are Turnpike, 26 are City, 20 are Railroad, 

and 2 are Private bridges 

 128 bridges have a General Appraisal (GA)  

rating of 4 or less, meaning 7% of the bridges 

in the Region are in poor condition or worse 
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AIR FACILITIES 
 No commercial airline service or international airport is located within the 

Region 

 5 general aviation airports: Defiance County Memorial, Fulton County Airport, 

Henry County Airport, Williams County Airport, and the Deshler          

Municipal Landing Strip 

 1 other airport that is privately owned: Paulding Airport, Inc. 

Airports in the MVPO Region 
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FREIGHT 

PASSENGER RAIL/TRANSIT 

 The movement of goods into, 

out of, and through the five 

county area plays a critical role 

in the economy and             

infrastructure of the Region 

 The Region is serviced by Amtrak with 

one stop in the City of Bryan  

 The Amtrak stop has a volume of four 

trains per day 

 There are no public transit facilities in the 

five county area 

 The most common mode of freight transport in the Region is by truck  

 Rail is the second most common mode 

 The highest tonnage of truck freight is transported on the Ohio Turnpike 

and U.S. Route 24 

 Two Class I carriers operate through the Region as well as 3 Short-Line 

Railroads 

 Norfolk Southern experiences the highest rail volume with 50 trains per day 
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BICYCLE AND PEDESTRIAN 

           FACILITIES 

 Major trails located in the Region include the Wabash Cannonball 

Trail, the Buckeye Trail, and the North Country Trail 

 The Wabash Cannonball Trail consists of two forks; the North Fork 

travels through Williams and Fulton Counties and the South Fork 

travels through Henry County 

 Two sections of the Buckeye Trail travel through the Region– the 

Delphos Section and the Defiance Section 

 The North Country Trail enters Ohio from the north and heads south 

to join the Wabash Cannonball Trail and eventually the Buckeye Trail 

 Many smaller recreational trails, bike paths, and walking trails also 

exist throughout the Region, often located within parks 

 Through public input it was learned that residents of the Region feel 

many sidewalks are in poor condition and there is an overall lack of 

sidewalk connectivity 
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SAFETY 

CONGESTION 

 

 There were 20,601 crashes 

in the five-county area from 

2009-2013 

 130 of those crashes were fatal (0.63%) 

 Injury crashes made up 20% of all crashes 

 The top three crash types were animal, fixed object, and rear end 

 

 The leading cause of    

accidents was roadway          

departure (27%) 

 Of the 130 fatal crashes, 

35% were related to drugs 

and/or alcohol 

 Data shows the total 

number of crashes in the    

Region is declining over time 

 Overall, congestion is not currently a major issue for the Region 

 It is very important to residents to address areas that do experience        

congestion and maintain low levels overall 

 SR 15 (Clinton Street) in the City of Defiance experienced the highest levels 

of congestion in the Region in 2013 

Rank Intersection Jurisdiction 
Number 

of Crashes 

1 
Sessions @ Clinton (SR 

15/18 @ SR 66) 
Defiance 69 

2 
Second @ Clinton (SR 15 

@ SR 66) 
Defiance 67 

3 
Jefferson @ Second (SR 

15) 
Defiance 50 

4 River @ Clinton (SR 66) Defiance 49 

5 First @ Clinton (SR 66) Defiance 49 

6 Wayne @ Second (SR 15) Defiance 48 

7 
E South St @ S Main St 

(USR 127) 
Bryan 42 

8 
Stryker @ Defiance (SR 2 

@ SR 66) 
Archbold 39 

9 
Stadium @ Clinton (SR 

66) 
Defiance 39 

10 
Cleveland @ Ottawa (SR 

15) 
Defiance 39 

Top Ten Crash Locations, 2009-2013 
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FUTURE CONDITIONS 

What will the Region look like tomorrow? 

 

 The          

population 

will continue 

to age and 

decline 

From 2010 to 2040 the 

Region’s population is     

projected to decline by 

8% and see a 25%     

increase in people age 

60 and older.  By 2040 

the total population of 

the Region is projected 

to be 153,390 which is a 

decrease from the 

167,206 people residing 

in the five county area 

in 2010. 

 The health 

care industry 

will grow in      

response to 

the aging 

population 

This growth could      

create jobs in the      

Region related to health 

care as well as increase 

the need for          

transportation for the   

aging population.        

As the population ages, 

more individuals will become unable to drive themselves and this could affect Senior Centers and 

other organizations that provide transportation.  
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 Overall   

traffic        

volumes will 

increase     

between now 

and 2040 

The Region’s              

transportation       

network will see   

more traffic on the 

state routes in the 

year 2040, including 

truck traffic. 

 Overall  

congestion 

levels will not           

significantly  

increase  

Congestion will,       

however, increase on 

specific roadways and 

these locations will 

have to be addressed 

to either prevent or    

reduce high           

congestion levels.    

SR 66 in the City of     

Defiance from East    

Sessions Avenue 

south to 2nd Street 

and US 20A in the  

Village of Swanton 

from SR 64 east to S. 

Hallett Avenue are 

two roads that are 

projected to have the 

highest congestion    

      levels by 2040. 

 

 

FUTURE CONDITIONS 

What will the Region’s transportation 

system look like tomorrow? 
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NEEDS ANALYSIS 

What will be needed to accomplish our goals? 

Using what we know about the current characteristics of the Region and the transportation 

system and how things may change in the future, what will we need to do in order to 

achieve our seven plan goals? 

 Safety and Efficiency Goal 

 Need to:  ◊ Maintain the system in a state of good repair 

   ◊ Maintain low levels of congestion 

   ◊ Address current congestion issues 

   ◊ Reduce the number and severity of crashes in the Region 

 

 Environmental Stewardship Goal 

 Need to:  ◊ Minimize environmental impacts wherever possible 

   ◊ Protect and enhance the environment 

 

 Accessibility and Mobility Goal 

 Need to:  ◊ Increase public transportation services 

   ◊ Enhance connectivity and accessibility to regional            

       employment and activity centers 

The Wordle shown above represents transportation issues most important to the public and was created 

using public input. The more an issue was mentioned by the public, the larger it appears in the above image. 
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NEEDS ANALYSIS 

 Bicycle and Pedestrian Initiatives Goal 

 

 Need to:  ◊ Increase the amount of bicycle and pedestrian facilities  

   ◊ Improve existing sidewalks and add additional sidewalks for  

       better connectivity  

   ◊ Improve safety for all bicyclists and pedestrians  

 

 Public Involvement Goal 

 

 Need to:  ◊ Continuously enhance and strengthen the public involvement 

        process throughout all planning activities 

 

 Finance Goal 

 

 Need to:  ◊ Maximize the benefits of transportation investments 

   ◊ Increase levels of transportation funding 

   ◊ Carry out more transportation improvements in the Region 

 

 Freight and Economic Vitality Goal 

 

 Need to:  ◊ Increase emphasis on freight and economic vitality in the     

       Region 

   ◊ Increase the use of rail freight 

   ◊ Enhance connections and access to communities for economic 

       growth 

   ◊ Improve highway access and capacity for truck freight 
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PLAN RECOMMENDATIONS 

How will we address the needs in order to achieve our goals? 

A list of recommendations was developed by MVPO to represent how the Region will address 

identified needs over the next 25 years.  These recommendations, both capital and          

non-capital, were developed through an analysis of existing and future conditions,         

identification of regional needs, and input from MVPO’s Executive Council, Technical and   

Citizens Committees, the general public, and other stakeholders. MVPO’s Transportation 

Committees prioritized and ranked the recommended projects on the list based on regional           

importance in order to highlight projects that are most significant to the Region as a whole. 

69 specific projects were recommended and prioritized and the map on this page shows 

where those projects are located. The associated table provides a description of the top 10 

ranked projects on the list. Several initiatives were also recommended and are listed on the 

following page. 

Moving Together 2040 Project Locations 

Top 10 Ranked Projects 

Rank County Project Description 

1 HEN 
Second Maumee River 

Bridge, SR 110 to CR 424 

2 WIL/FUL 
Wabash Cannonball Trail       

Upgrades and Improvements 

3 FUL 

CR 24 Improvement to ODOT       
standards from Turnpike to 

USR 6 and relocation of SR 66 
to CR 24 

4 DEF 
Recreational Trail on CR 424 

from Clinton Street to    
Independence Dam 

5 DEF 
Widening of SR 66 to 3 lanes 

from  Elliott to Defiance 
Metal Products 

6 WIL 

County Road D                
Improvements from SR 576 

to Bryan City Limits with 
pedestrian access from        

CR 12-50 to Bryan City Limits 

7 HEN 

Improvements to the South 
Fork of the Wabash        

Cannonball Trail from Henry 
County Line to Liberty Center 

8 WIL 
Traxler Drive, County Road 

15, and County Road O  
Improvements 

9 HEN 
Improvements to SR 109 at 
Liberty Centerl School with 
new signals, signage, etc. 

10 WIL 
SR 15 bridge and road    

widening at Ohio Turnpike 
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PLAN RECOMMENDATIONS 

Safety and Efficiency Initiatives: 

- Emphasize maintenance over capacity  

- Collect, monitor, and manage condition data for pavement    

and bridges 

- Utilize data to identify congested areas as well as high crash  

areas, monitor congestion and crash severity 

- Conduct safety studies for top safety locations in the Region  

and study railroad crossing safety 

- Educate the public about various transportation safety   

issues 

Environmental Stewardship Initiatives: 

- Encourage energy conservation and support fuel efficient 

modes of transportation 

- Consult with environmental agencies to assess potential        

environmental impacts 

Accessibility and Mobility Initiatives: 

- Support coordination of human services transportation and 

aid counties with development of coordinated public-transit 

human services transportation plans 

- Support implementation of the Ohio Transit Needs Study 

- Identify major activity and employment centers in the  

Region to explore how connectivity could be improved 

Bicycle and Pedestrian Initiatives: 

- Support the consideration of adding pedestrian and bicycle 

facilities with roadway construction projects  

- Compile an inventory of existing sidewalks in the Region 

and identify condition problems  

- Identify locations where new sidewalks should be         

constructed 

- Monitor crashes involving bicyclists and pedestrians 

- Support Safe Routes to School programs in the Region 

Public Involvement Initiatives: 

- Utilize MVPO’s Public Participation Plan (PPP) as a 

guide for all public involvement activities and revise   

the document regularly 

- Continue to evaluate all public involvement       

activities and identify opportunities for improvement 

- Continue to utilize Environmental Justice Areas of     

Concern to ensure equal involvement of the             

underserved and underrepresented populations in 

the Region 

Finance Initiatives: 

- Identify potential funding sources for proposed      

projects 

- Offer technical assistance to local governments in     

soliciting funding 

- Revise the project prioritization process as needed 

to ensure transportation funds are invested wisely 

Freight and Economic Vitality Initiatives: 

- Support the use of public/private partnerships where           

appropriate in addressing freight transportation needs 

- Identify and support development of new roads and road            

improvements that directly relate to economic vitality in the   

Region 

-Encourage railroad owners, both public and private, to maintain 

existing rail systems, rehabilitate old rail lines, and expand for 

future economic development 

-Support efforts to improve rail access to industry and highway     

connections to freight rail terminals 

-Identify regional growth and investment areas, both current and 

future 

-Support efforts to improve highway infrastructure by reducing    

bottlenecks and modal conflicts while encouraging truck-friendly  

design elements  

The Moving Together 2040 initiatives, in addition to the recommended projects, will further 

help MVPO address identified needs and achieve the plan goals. 

The conclusion reached by the MVPO Transportation Committees was that an additional 

revenue stream is needed for funding transportation projects in the Region. The need in 

the MVPO region exceeds funding that is currently available and an additional source is 

needed to supplement existing programs.  
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NEXT STEPS 

The MVPO RTPO 

ODOT will continue the RTPO Program for another two years and is    

working to officially designate MVPO as a Regional Transportation      

Planning Organization. During this next two year program, from 2015-

2017, MVPO will implement Moving Together 2040 and act as a         

transportation service to the Region through the following activities and   

initiatives: 

 

  Completion of a 2018-2021 Transportation Improvement  

  Program  

  Participation in statewide planning activities 

  Continuing to develop transportation expertise 

  Providing technical assistance to local communities such  

  as traffic counting 

  Continuing to maintain and develop databases 

  Preparation of a Safety Locations and Measures Report to  

  highlight safety concerns in the Region 

  Development of a Regional Bicycle Trail Map 

  Inventory existing sidewalks in the Region 

  Continuing to involve the public and stakeholders 

  Writing grants for transportation projects 

  Continuing to support coordination of human services        

  transportation  
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